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ABOUT THIS REPORT

Shinhan Card has been actively working to 
address the climate crisis and promote biodi-
versity through its partnership with the Korea 
Forest Service. The cover of this year�s report 
showcases the diamond bluebell, a species 
classified as Vulnerable (VU) on the IUCN Red 
List. This unique plant grows exclusively on 
the Korean Peninsula and nowhere else in 
the world. We are committed to raising public 
awareness about endangered flora and taking 
steps to protect them. 

Ⓒ Korea Arboreta and Gardens Institute, Baekdu-
daegan National Arboretum

REPORT OVERVIEW
Starting from 2021, Shinhan Card publishes an ESG 
performance report annually to transparently disclose 
its ESG management activities, accomplishments, and 
future plans. As we look ahead, Shinhan Card remains 
committed to creating positive and consistent changes 
in the world by systematically implementing ESG man-
agement, building our capacity, and communicating 
with our stakeholders in a transparent manner. Our 
goal is to make significant strides toward promoting 
sustainable development, mitigating climate change, 
and contributing to the betterment of society.

REPORTING PERIOD AND SCOPE 
This report covers the period from January 1 to Decem-
ber 31, 2022, and highlights some of our achievements 
in the first quarter of 2023. The report focuses on the 
activities of the Shinhan Card headquarters in Seoul, 
and the performance of some of our overseas branches. 
However, it does not include information on the consol-
idated business Shinhan Credit Information. Footnotes 
or additional reporting principles specify the data�
s scope, which includes the activities of our overseas 
branches.

REPORTING PRINCIPLES
This report adheres to the Core option of the Global 
Reporting Initiative (GRI), the internationally recognized 
standard for sustainability reporting. In addition, we 
have incorporated the Sustainability Accounting Stan-
dards Board (SASB) standards for consumer finance and 
the Task Force on Climate-related Financial Disclosures 
(TCFD), established by the Financial Stability Board (FSB), 
to address sustainability issues that are likely to affect 
the company�s financial situation.  

ASSURANCE
To ensure the accuracy and reliability of the informa-
tion on our performance presented in this report, it was 
independently verified by LRQA, a reputable verification 
organization and reviewed by the management. The as-
surance statement can be found on pages 86~87.

COVER STORY



Contents

Bookmark

Previous page

Related site

This report was published as an interactive PDF that includes navigation to related pages within the report, and shortcuts to related web pages, among others.

Topic #1. Data Responsibility
Topic #2. Digital Innovation
Topic #3. Customer Focused Finance

15
20
24

FOCUS AREAS

INTRODUCTION

Letter from CEO
Who We Are
- Company Profile
- Global Network
- 2023 Business Strategy
- Product & Services
Our ESG Way

03
05
05
06
08
09
10

APPENDIX

Stakeholder Engagement
Materiality Assessment
ESG DATA
GRI Contents Index
TCFD Index
SASB Index
Third-party Assurance Statement
Awards and Memberships

72
73
75
82
85
85
86
88

TABLE OF CONTENTS

ESG REPORT
ENVIRONMENT

Green Finance
ESG Risk Management
Eco-Friendly Management

32 
33
36
39

SOCIAL

Inclusive Finance
Growth Finance
Human Resources Development
Safety and Health
Community Engagement and Investment

43 
44
47
51
57
58

GOVERNANCE

Corporate Governance
Ethics and Compliance
Financial Consumer Protection
Privacy Protection

60 
61
63
66
69



Dear stakeholders,
On behalf of all Shinhan Card employees,  
I would like to express our sincere gratitude for  
your unwavering support and trust in us. 

Since our founding in 1985, Shinhan Card has been leading 
the local financial services sector as Korea�s number one 
credit card issuer. We strive to be more than just a pro-
vider of card services, by serving as the �Only 1 platform 
company for financial life,� providing greater value to our 
customers and society. Despite the current turbulent busi-
ness environment caused by the economic slowdown and 
high interest rates, among other factors, we are doing our 
best to lead the integration of ESG into the local financial 
industry and achieve balanced growth − with the environ-
ment, digital transformation, mutual prosperity, and trust 
in mind.

In 2021, Shinhan Card became the first in the local financial 
industry to publicly announce its commitment to Corpo-
rate Digital Responsibility (CDR), and introduced its digital 
consumer protection and ethical AI system in 2022. We also 
joined forces with Shinhan Financial Group, which declared 
its “Zero Carbon Drive,” a move to achieve carbon neutral-
ity by 2050, by reducing our carbon footprint, increasing 
eco-friendly card products, and introducing the Shinhan 

Green Index, among others. We will continue working hard 
to fulfill our vision to “Connect More, Create the Most,” by 
focusing on customer-centric digital transformation, ESG 
integration, and friendly finance. To achieve our vision, we 
vow to:

First of all, push ourselves further and  
become an “Only 1” platform company for  
financial life.  

As Korea�s top card service provider with a vast number of 
customers and data, we pursue a digital world that takes 
customer value to new heights. Our vision aligns with the 
SFG�s ESG principles, which are geared toward �contrib-
uting to creating a more convenient and reliable society 
through digital technology and data innovation.� We are 
committed to developing digital finances that improve 
our customers� quality of life and trust, based on our 
peerless digital/platform/data biz capacity and custom-
er-centric prioritization. In doing so, we will create a new 
level of value by making the most of our core capacity 
and network synergy that embraces all financial portfoli-
os to become a global financial platform company.

LETTER FROM CEO
Aligned with SFG�s ESG strategy based on eco-friendliness, mutual prosperity,  
and trust, we aim to be a No.1 financial service provider that prioritizes shared  
prosperity over self-interest.
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Shinhan Card promises to actively promote ESG management in the core directions  
of �customer-centric digital transformation,� �ESG integration that increases  
the value of the business,� and �friendly finance,� consistent with its corporate vision  
of �Connect More, Create the Most.�

Secondly, lead ESG integration that sets us  
apart from others by increasing the value of  
our business. 

Our declaration of ESG commitment is not merely rhetor-
ical; it is now becoming part of our corporate culture as 
a core business strategy. We are actively participating 
in laying the foundation for a green business by issuing 
ESG bonds and joining hands with the public sector. We 
will continue to enhance corporate transparency and 
reliability through increased public disclosure. To reduce 
carbon emissions, we are upgrading our eco-friendly fa-
cilities and infrastructure by building renewable energy 
facilities, developing new green products, and expanding 
their reach. Our approach to ESG issues goes beyond just 
responding to them; we actively incorporate ESG into our 
business activities to create value.   

Last but not least, we aim to provide friendly 
financial services for mutual prosperity.  

Our customers are our top priority, and our goal is to 
address social issues and expand the virtuous circle. At 
Shinhan Card, we undertake numerous CSR activities, 
including providing education for financially vulnerable 

individuals, and expanding the Arumin Library. We will 
continue to actively engage in diverse CSR activities that 
support startups and youth programs, ultimately creating 
jobs and revitalizing the local economy. Our commitment 
to mutual prosperity extends beyond our own success to 
include local communities, and all humankind. We will 
never stop working towards this goal. 

Dear stakeholders,  

Aligned with SFG�s ESG strategy based on eco-friendli-
ness, mutual prosperity, and trust, we aim to be a finan-
cial service provider that prioritizes shared prosperity 
over self-interest. We will focus on hopes and challenges 
amidst change and crises to soar to new heights. We 
look forward to receiving our stakeholders� continued 
support and interest in what we are doing.

Thank you!

Moon Dong-kwon,  
CEO of Shinhan Card
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2022 FINANCIAL PERFORMANCE

Shinhan Card, a wholly-owned affiliate of the Shinhan Financial Group (SFG), is the leading credit card 
company in Korea. Since the merger with LG Card in 2007, we have consistently ranked at the top of 
major management indices, including market share, membership, and net income. Our focus is on 
providing credit sales services, and we create added value through short- and long-term card loans, 
installment loans, and brokerage of various goods and services. With the increasing prevalence of 
credit card usage for purchases and payments, our business has become a critical component of the 
national economy and personal consumption. We are dedicated to expanding into a Life & Finance 
platform business through the growth of digital finance.

Company Profile

Dec. 17, 1985
Moon Dong-kwon
Eulji-ro 100, Jung-gu, Seoul, Republic of Korea
Credit sales, short-term and long-term card loans, installment 
financing, auto leasing, and other financing options
2,593 persons (2,585 in domestic and 8 overseas)

Date of establishment
CEO
Address
Business areas 

No. of employees

Actual membership
(based on personal credit and debit card members)

20.75million persons

Current net income
(ownership of the parent company)

641.4KRW                        billion

Total assets

KRW                        trillion43.05

Operating assets

39.43

Credit rating

AA+ (in Korea) A- (S&P)/ A2(Moody’s)/

OUR HISTORY AT A GLANCE

Secured approval for credit card business

Integrated Shinhan Card and LG Card

Integrated the IT system

1987

Oct. 2007

Aug. 2008

Oct. 2012

May 2014 

Dec. 2017

Jan. 2022

May. 2022 

July. 2022 
 

Sept. 2022

2019 

2020 

Oct. 2021

Launched the Next-generation System

Big data-based product development system  
Code9 unveiled

Achieved issuance of one million “Deep Dream” credit 
cards within the shortest period of time in history

Unveiled Max 2023/ took over Shinhan Vietnam Finance 
Co. Ltd. (SVFC)

An integrated membership of 27 million customers 
achieved/ Started the Data Biz program in full swing

Became the first in the industry to obtain a license  
to operate a private credit bureau (CB)

Became the first platform business to launch NFT service

Signed an MOU with the Ministry of the Interior and  
Safety to provide public secretary services

Announced the “Right, Nimble, Different (Babbada)”  
mission statement and new personnel management  
systems

Announced the new vision statement, “Connect more, 
create the most” to mark the 15th anniversary

●

●

●

● 

● 

●

●

● 

●

●

● 

● 
 

●

KRW                       trillion

Who We Are
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(as of Dec. 2022)

Global Network

Shinhan Finance (Head office: Almaty)

Opened in	 July. 2015
Business areas	 Installment 

loans/credit loans

KAZAKHSTAN

Shinhan Vietnam Finance Company 
(head office in Ho Chi Minh)

Opened in	 Jun. 2019
Business area	 Credit loans/

installment loan/credit cards

VIETNAM

Shinhan Indo Finance  
(Head office: Jakarta)

Opened in	 Dec. 2015
Business areas	 Leasing/installment

loans/credit cards

INDONESIA

Shinhan Microfinance 
(head office in Yangon)

Opened in	 Mar. 2016
Business areas	 Small credit loan

NBFI Office (Yangon)

Opened in	 May. 2019
In preparation for NBFI license

MYANMAR
VIETNAM

INDONESIA

MYANMAR

KAZAKHSTAN

Global business group
4
1
10
9 local companies/1 partner company

Headquarters
Overseas companies
Overseas offices
No. of workers overseas
Strategic cooperative relationships

/   Global network   /

1 head office/10 branch offices/23 local offices/3 offices

1 head office/4 branch offices

1 head office/2 offices

1 head office/5 branch offices/17 local offices

Vietnam

Indonesia

Kazakhstan

Myanmar

/   Overseas business network   /

Who We Are
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LAUNCHING BUSINESS BASED ON  
LOCAL AUTO FINANCE AND EXPANDING  
RETAIL LENDING

We have established partnerships with local busi-
nesses to launch auto loan-related services and 
have expanded our retail lending. We are also ac-
tive in recruiting a local workforce and improving 
employee benefits by offering job-related theo-
retical and practical training, as well as language 
and financial education.

DIGITAL PLATFORM

We have upgraded the credit card approval sys-
tem to shorten the entire process while improv-
ing accuracy. We have also developed a platform 
for customers to expand our online business.

KAZAKHSTAN

HIGHLIGHTS BY NATION

FINANCIAL SERVICES FOR PEOPLE IN NEED

We have launched a microloan program for low-in-
come individuals to support their economic indepen-
dence and help them improve their financial literacy 
and experience, contributing to mutual prosperity. 
Taking into consideration Myanmar’s flagship in-
dustries and financial maturity, we offer customized 
products and services, such as agricultural loans and 
group loans. Through this initiative, we are contrib-
uting to increasing customers’ financial knowledge 
and promoting positive customer awareness.

MYANMAR

MULTIFINANCE PROGRAMS BASED ON COM-
MERCIAL LEASING

We offer captive leasing services for heavy equip-
ment and commercial vehicles.

INDONESIA

CREDIT CARD LAUNCHED

We have introduced a new process that allows users 
to apply for a credit card and manage their credit cards 
online using their mobile phones. This is in accordance 
with our mobile-first strategy. Additionally, we have 
launched an Ewallet payment service to provide our 
customers with greater convenience.

STEPPING UP DIGITAL TRANSFORMATION

We have introduced a convenient UX/UI that provides 
a one-stop service through our mobile app, iShinhan. In 
addition, we have launched a mobile-only digital loan 
product that allows customers to easily access it. Fur-
thermore, we have upgraded our customer information 
channel by utilizing the Vietnam messaging app Zalo.

AWARDS AND RECOGNITION
▶ �The Best Working Place in Asia by HR Asia 2022.
▶ �iShinhan, Top 10 trusted products 2022  

in Vietnam by VN Economy.
▶ �The outstanding performers in Credit Information 

activities in 2022 award by Credit Information Center.

VIETNAM

Who We Are
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CORE TASKS

We have chosen “Deep Value” as our strategic direction. Equipped with our deep capacity, including data and 
platforms, we will respond to changes in our customers, society, and environment, by creating value that sets 
us apart from others, taking steps to promptly adapt to the volatile and complex business environment.

2023 Business Strategy
VISION AND STRATEGY

2023 STRATEGY

Deep VALUE

Lead the way through crises by responding to the  
changing needs of customers, society, and the environment, 

and creating unparalleled value

VISION

STRATEGY

MISSION

CONNECT MORE, CREATE THE MOST
A company creating the best value through connection

Quantitative 
goals

 MMAX2025

Maintain our position 
as the top player in the 

payments market
Raise accessibility and 

convenience for our 
customers to a world-

class level

Victorious
Payment

Transform into a 
full-fledged digital/
data-based platform 

business Discover and 
invest in future growth 

engines

Leading
Platform

Provide customers 
with the best possible 

advanced financial  
services Diversify 

growth asset portfolios

Advanced
Finance

Focus on building  
infrastructure

Develop a dynamic  
corporate culture 

(RE:BOOT) and integrate 
ESG into business

Unlimited
&Energetic
Capability

Who We Are

STRATEGY 2023 STRATEGYMID-TERM STRATEGY 
(GROUP-WIDE)

Create unparalleled deep value

VISION SHINHAN CARD�S VISIONSFG�S VISION

CONNECT MORE,  
CREATE THE MOST 

METHODOLOGY
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BUSINESS AREAS
As a leading financial services company with the largest customer base in Korea, we specialize in credit cards and installment loans. Our goal is to become a Life & Finance platform business,  
leveraging our digital, platform, and data capabilities to promote mutual prosperity with our customers in their everyday lives.

Product & Services

Who We Are

PAYMENT
SERVICE

01

INSTALLMENT/
LEASE 

FINANCING

02

FINANCIAL 
SERVICE

03

PLATFORM AND 
DATA BUSINESS

04

LIFE & FINANCE 
PLATFORM 
BUSINESS

INSTALLMENT/LEASE FINANCING

· �Provide a variety of installment financing 
products that fund the purchase of goods or 
services that are difficult to purchase in a lump 
sum and that customers repay in installments 
every month

· �Auto lease service that designed to purchase 
the vehicles our customers want, and then allow 
them to use the vehicle during their desired 
lease period by making monthly installment 
payments

FINANCIAL SERVICE

· �Offer cash advances to cover customers’ urgent 
needs

· �Develop and offer a wide variety of loan products 
for credit card members and general customers

· �Dealing with loan-to-value products that 
refinance debt in long-term installments

PLATFORM AND DATA BUSINESS

· �Connect our customers’ personal finances to  
their everyday lives through our digital platform 
called “Shinhan pLay”

· �Beyond developing and selling banking products, 
platform-based customized product and service 
brokerage

· �Big data consulting and data sales
· �Explore new businesses through data such as 
My Data and private credit bureau

PAYMENT SERVICE

· �Payment services via credit card, debit card, and 
prepaid card

· �Credit facilities to individuals, businesses, and 
public institutions, allowing them to purchase 
goods and services within a specified credit limit
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Our ESG Way

2023 strategic 
direction

Mid-term 
strategy

Lead eco-friendly  
finance

· �Step up efforts to achieve 
carbon neutrality

· �Take the lead in promoting 
eco-friendly finance

Expand virtuous impact for greater 
value and customer satisfaction

· �Support startups/youths
· �Step up CSR activities and  
financial consumer protection

Focus on transparency/ 
diversity/equity

· ��Improve disclosure/transparency
· Expand diversity/inclusion

· �Set tasks and goals for 
eco-friendly finance and action

· �Expand eco-friendly manage-
ment for reduction of carbon 
footprint

· �Engage in collaborative projects 
with the public sector and green 
initiatives based on the Green 
Index

· �Double down on data-based ESG 
programs for mutual prosperity

· �Develop ESG programs designed 
to support startups through 
collaboration

· �Support financially vulnerable 
persons, Arumin Library and 
promote diversity in financial 
education

· �Actively promote disclosures in 
line with SFG’s development of 
the “ESG Data Platform”

· �Clarify R&R for the ESG re-
sponse system and reflect work 
regulations

· �Upgrade the ESG strategic tasks 
to deliver tangible results

Supporting
the UN SDGs

ESG Strategy
2023 ESG STRATEGY

At Shinhan Card, we strive to enhance the value of our business by playing a pioneering role in innovatively integrating ESG into our operations as part of SFG’s mid-term strategy. We will adopt a proactive 
approach toward executing our ESG strategy to create new growth opportunities, rather than just mitigating ESG risks.

Strategic 
direction

TRUST

G

MUTUAL
PROSPERITY

S

ECO-FRIENDLY

E

DO THE 

RIGHT 
THING

FOR A WONDERFUL  
WORLD

MISSION

VISION

ESG principles (	 )FINANCE for IMPACT
Positive impact of finance changing with stakeholders
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Our ESG Way

SFG’S ESG DRIVING SYSTEM

The SFG has established both the ESG Strategy Committee and Risk Management Committee to devel-
op and implement strategies aimed at addressing climate change and making critical decisions related 
to the transition toward a low carbon economy. The ESG Promotion Committee, consisting of the CEOs 
of all SFG affiliates, conducts a monthly review of the progress and performance of the ESG initiatives. 
In addition, the ESG CSSO* Council and ESG Working-level Council hold regular meetings to develop 
unified strategies for promoting ESG practices and addressing climate change at the SFG-level.
* CSSO: Chief Strategy & Sustainability Officer

ESG LEADERSHIP AND ESG TEAM

In 2020, Shinhan Card organized the “ESG Team” to develop company-wide ESG management strat-
egies and implement a range of ESG programs in a systematic manner. We have appointed a Chief 
Sustainability Officer (CSO) at the vice president level to oversee ESG-related matters for sustainable 
management. The CSO checks quarterly GHG reductions and shares the results with SFG to design and 
operate programs that promote mutual transparency and inclusive finance. Additionally, we collab-
orate with SFG to operate various programs aimed at increasing transparency and fairness. The CSO 
reports all matters under their supervision to the ESG Committee for deliberation on a regular basis. 
In 2022, the ESG Committee met three times and the ESG working-level council held six meetings.

ESG COMMITTEE

In May 2021, Shinhan Card established an ESG Committee within the Board of Directors (BOD). Com-
posed of five members, including the chairperson, the ESG Committee serves as the highest in-house 
decision-making body responsible for deliberating on ESG strategies and management activities 
planned by Shinhan Card. Additionally, we have operated a firm-wide ESG Council (ESG Council and 
ESG Working-level Council) on a regular basis to establish an organic ESG driving system.

ESG Governance

/   Shinhan Card ESG CSSO Council   /

/   SFG’s ESG governance   /

Consumer Protection 
Team

Information Security  
Team

D&D Planning Team

General Affairs Team

Product R&D Team

Innovation Finance  
Team

Finance Team

Amazing Workplace 
 Team

BOD

BOD · ESG Strategy Committee

Executives · SFG’s ESG CSSO Council

ESG Committee

· �Structure: Five directors including the CEO  
(chair: outside director)

· �Duties: Decision-making on ESG strategies and policies;  
supervision of ESG compliance and performance management

CEO · SFG’s ESG Driving Committee

Working-level team · SFG’s ESG Working-level Council

ESG Council

· �Structure: Executives and heads of departments related to 
ESG (chair: CSO)

· �Duties: Deliberation and consulting on ESG strategies and 
activities, ESG Committee reports

ESG Team · ESG headquarters

ESG 
Working-level Council

· Structure: ESG staffer (chair: General Manager, ESG Team)
· �Duties: ESG tasks discovery and action-taking, responses to 
ESG issues, etc.

* Subject to change in terms of the participation of working-level teams depending on issues for discussion
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Our ESG Way

At Shinhan Card, we have been committed to sustainable management since our establishment. We will continue to contribute for sustainable development and to maximize the  
interests of all stakeholders by offering financial services that reflect our responsible business practices and characteristics.

Journey To Sustainability

Launched Green Card
Launched the Lady Card for 
women
Obtained “BS 7799,” an  
international information 
security standard
Started point donation services 
by teaming up with social 
welfare institutions
Launch of the social 
contribution brand, “Arumin”

1991
1992 

2003 
 

2004  
 

2005  
 

2007 

2007 

2007
2008 

2010 

2011

2017
2017
2017
2017 

2018 

2018 

2019 

2019 

2019
2019
2020 

2021
2021
2021 

2021
2021
2021 

2021
2021
2021
2021

2011
2011 

2012 

2012 

2012 

2013
2014 

2015
2016

2006 
 

2006 

Launched Shinhan Bluebird Card for small and 
medium-sized enterprises(SMEs)
Launched Energy “Welfare Card” in partnership 
with the Korea Energy Foundation
“Arumin Customer Volunteer Group” Launched
Celebrated the launch of the Season 1  
“Customer Panel”
Celebrated the opening of the first “Arumin 
Library”
Launched the “Gold Care Service” for senior 
customers

Signed an MOU with the Kyunghee University  
Climate Change Center to encourage consumers  
to participate in carbon neutrality
Launched “Shinhan Card EVerywhere” for EV drivers
Signed an agreement with the Korea Forest  
Service for ESG commitment
Launched “Shinhan Hydrogen Car Charge Card”
Created the 2nd ECO Zone in Busan APEC Naru Park
Signed an agreement with the KCB-Small  
Enterprise and Market Service for commercial  
zone information system upgrade

Launched the “Shinhan Card #” to support SMEs
Introduced the “Digital Pass,” a blind recruitment program
Held a meeting with partners for mutual prosperity
Signed an agreement with the Ministry of Environment and 
advanced businesses to increase benefits for EV buyers
Named as a recipient of government support for in-house 
venture nurturing programs
Introduced PC-shutdown after working hours and flextime firm-
wide
Obtained ISO14001 certification, the international standard for 
environmental management systems 

Became the first in the industry 
to obtain ISO20000 certification 
for IT service management 
Started providing safe card 
service to prevent credit card 
misuse

Started the auto reply message service
Ranked first in the “Korea Sustainability Index” 
by the Korean Standards Association
Started counseling service in sign language 
and Vietnamese
Introduced bank statements printed on recy-
cled paper
Opened a counseling center dedicated to 
mobile banking
Proclaimed the Consumer Protection Charter
Held a ceremony for the declaration of  
“Our Pledge for the Prevention of Mis-selling”
Started visible ARS service
Developed the M-FDS  
(Merchants Fraud Detection System)

Became the world’s first to obtain a patent for a  
blockchain credit payment system
Issued ESG bonds worth KRW 100 billion
Opened the 500th Arumin Library
Formulated SFG’s ESG strategy (publicly announced the zero 
carbon drive)
Published the ESG report for the first time in the industry
Launched the customer panel “Shinhan Cider”
Became the first in the local industry to announce  
corporate digital responsibility (CDR)
Created the “ECO Zone” in Seoul Forest Park
Participated in the K-EV100 project
Operated the counselor system related exclusively to the Act 
on the Protection of Financial Consumers
Became the first to create the ESG Committee within the BOD
Developed a credit-rating model exclusively for seniors
Started the Walkable Forest Creation Project
2021 Became the first in the industry to introduce credit cards 
made from recycled plastic

Signed an agreement with US-based FiscalNote  
for big data and ESG matters
Signed an MOU with the Financial Security  
Institute to support people in need of data with  
data connectivity
Signed an agreement with the Korea SMEs &  
Startups Institute for joint research on the 
active use of CB for small business owners and 
self-employees
Signed an MOU with the Gyeonggi Credit 
Guarantee Foundation for data-based support 
for small business owners
Won the Financial Supervisory Service Prize in  
recognition of Shinhan Card’s contribution to 
digital financial education
Participated in SFG’s “ESG Data Platform”  
development project

1987~2006 2007~2016 2022~2017~2021

·· 
·  
·  
·

·  
·

· 
· · · 
· 
· 

·  
·· 
···

· 
·  
·  
 ·  
·  
·

···· 
· 
· 
·

· ·
· 
· 
· 
· · 
· ·

· 
··· 
··· 
··· 
····
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Our ESG Way

ESG Highlights

Signed a business agreement  
with the Korea Forest Service  

for joint response to climate change  
and green business practice

Launched the  
Shinhan Green Index,

allowing customers  
to monitor their carbon  

emissions

Won the Presidential award in the design  
management category at the Korea Design Awards in 

recognition of Shinhan Card�s achievement in 

expanding its design philosophy to CSR,  
culture, and art areas

Launched EVerywhere Card 
for the promotion  

of EV and relevant infrastructureKRW 110  billion

Issued green bonds worth 

Developed  
a credit rating model 

for financially  
vulnerable persons

Won the Chairman of the  
Financial Supervisory Service Prize 

in the category of financial  
education for persons  

with vulnerable digital finance

Opened 10 Digital

Financial support for socially  
vulnerable persons, including those  

with bad credit history  
and low income people Issued 

Social Bonds worth  
US$ 400 million

Arumin Libraries  
in 2022 

(a total of 534 Arumin Libraries)
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TOPIC #1

CDR encompasses an organization’s accountability for the outcomes of its digital 
business operations, products, and services, toward its employees, subcontractors, 
customers, the society at large, and the environment. At Shinhan Card, we are 
committed to promoting CDR in an environmentally responsible manner by reduc-
ing digital waste, fostering social responsibility through ethical and inclusive digital 
transformation, and upholding reliable corporate governance by encouraging plat-
form businesses to take digital responsibility.

CDR MANAGEMENT
(Corporate Digital Responsibility)DATA 

RESPONSIBILITY
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ESG-Based CDR  
Building a data governance system 
Shinhan Card is committed to implementing new data governance measures to 
increase the value of our data assets and promote balanced development through 
data utilization. Rather than simply relying on existing IT systems or data analy-
sis, we are proactively seeking to create new value and prepare for changes in the 
business environment. To achieve this goal, we are expanding our data offerings 
through Shinhan One Data, which consolidates data from all SFG affiliates, MyDa-
ta, which integrates customer data, and GranData, which combines data from 
other industries such as distribution, communication, and service. As we continue 
to expand our data business, we have identified three key data-related tasks for 
sustainable growth that prioritize the protection of customer information and data 
usefulness. Moreover, we plan to incorporate ESG-based CDR into our overall busi-
ness activities.  

Eco-friendly digital upgrade 
Shinhhan Card has created a green Virtual Desktop Infrastructure (VDI) for digital 
waste reduction. Using the VDI system, we are reducing environmental pollution 
and waste generated by PC disposal and cutting power consumption by over 30 per-
cent every year. We have created a green index service that quantifies and visualiz-
es carbon emissions based on customer consumption data. This service is available 
to Shinhan Card users through the Shinhan pLay app, allowing them to easily track 
and monitor their carbon emissions. We are actively promoting eco-friendly digital 
transformation and encouraging changes in customer behavior. By providing this 
service, we aim to increase customer awareness of the impact of carbon emissions 
and encourage responsible consumption.

/   Three key tasks for data governance   /

/   ESG-based CDR   /

FIVE PRINCIPLES OF  
CDR

Trust EquityResponsi-
bility

InclusionTranspar-
ency

ESG-BASED  
CDR 

For fulfillment of digital 
responsibility of platform 

businesses

· Enactment of five principles 
for corporate digital 

responsibility/ AI ethical 
principles 

· Establishment of a data 
governance management 

system 

Reliable digital 

G

In response to digital 
transformation 

· Digital consumer 
protection  

policy management 
· Innovation of  

the in-house digital work 
environment  

Ethical and inclusive  
digital

S

For reduction of  
digital waste

· Development of  
a digital asset 

management system 
· Formulation of 

quantitative reduction 
plans 

Eco-friendly digital 

E

firm-wide  
data management 

for business 
cooperation

1

Data asset  
value 

systematization  
and upgrade

2

Operation of the 
Data Committee for 
firm-wide decision 

making

3
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INTERVIEW

Kweon Ju-young / 
AI Solution Team 

/   AI ethics principles   /

Human-centric approach

Our AI system should prioritize 
benefiting people and not violate 
their freedom or rights.

1 Equity

We will provide access to AI 
technology and its benefits to 
all people in a fair and inclusive 
manner.

3

Safety

We will take immediate steps 
when we identify problems 
with the AI system and address 
potential risks and negative 
results.

5

Information privacy

We will prioritize protecting 
individuals’ privacy throughout the 
entire process of developing and 
utilizing AI, and will not misuse 
any information collected.

2

Transparency

We will ensure that our customers 
are informed about the data we 
use for AI-based decision making, 
and its impact on their experience.

4 Responsibility

We will hold accountable the 
organizations and individuals that 
develop and operate our AI system 
for complying with our AI Principles 
and take responsibility for any 
adverse results.

6

Customer-centric “AI Ethics Principles”
At Shinhan Card, we prioritize our customers’ values and take 
measures to respect and protect them. We have established 
our “AI Ethics Principles,” which consist of six key pillars - in-
cluding a human-centric approach; information security; equity; 
transparency; safety; and responsibility. By adhering to these 
principles, we aim to prevent ethical breaches such as privacy 
infringement, social bias, or potential discrimination caused by 
AI misjudgment.

Shinhan Card offers AI counseling services using various 
AI solutions like chatbots, voicebots, and search engines, 
making AI technology more accessible to customers. 
Shinhan Card employees also use AI technology in de-
cision-making. With the ongoing COVID-19 pandemic, 
digital transformation, and data innovation, we expect AI 
technology to continue to develop.

As a financial industry leader, Shinhan Card values 
trust, transparency, and responsibility. In utilizing AI 
technology, we recognize the importance of providing 
ethical AI services based on our customers’ trust. There-
fore, we have established AI Ethics Principles and creat-
ed a checklist to ensure there are no ethical violations 
when we use AI technology for work or decision-making 
using data. Our goal is to allow customers to enjoy AI 
technology in a safe and convenient way.

The value of AI technology will depend on how we hu-
mans view and use it. At Shinhan Card, we strive to co-
exist with AI and create customer value while providing 
trustworthy services.
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At Shinhan Card, we upgrade our technology and monitoring system on a reg-
ular basis to protect privacy and prevent card fraud and other relevant crimes. 
We utilize AI technology to measure potential risks related to misuse and prevent 
crimes, such as phishing and pharming that steal customers� private information. 
Protection of customer information and assets is our top priority.

Safe Transactions

Prevention of Misuse
Tougher monitoring for prevention of customer losses
We are utilizing AI systems to take preemptive measures to prevent 
card-related accidents and boosting our capacity to handle accidents. To 
minimize the impact of financial accidents, which are becoming increas-
ingly sophisticated and varied, we have upgraded our monitoring and 
prevention capabilities. This includes improving our systems, identifying 
new accident triggers, and introducing new technologies to strengthen 
our ability to detect and block incidents early on. We have also made 
improvements to our phishing report process for customers and provided 
education on phishing prevention for financially vulnerable individuals. 
These efforts contribute to promoting the safe use of credit cards.

98

2019

85.2

2020

142.9

2021

100

2022

Fraud losses prevented each year
(Unit: KRW 100 million)

2023 FDS Development Plan

▶  �Expand AI monitoring processes to cover as many transactions 
as possible to prevent fraud

▶  �Enhance FDS accuracy and reduce fraud by upgrading the  
AI recommendation system

▶  �Expand the scope of voice phishing monitoring prevention  
by applying a detection solution when using ARS channels other 
than APP/WEB channels

▶  Consider the introduction of advanced FDS that uses graph DS
▶  �Revamp the machine learning models for cash advances  

and cash advance lines
▶  �Plan to overhaul the FDS in 2023 → Take into account changes 

in the external environment (tougher fraud prevention  
measures, increasingly diverse and sophisticated crimes)  
and the consumer protection system

Each model uses 50 to 150 different factors 
to identify patterns of fraudulent activity in 
real time. We focus our monitoring efforts on 
transactions with a high risk of fraud, while 
excluding safe transactions from monitoring 
to save time and resources. Additionally, we 
optimize our fraud detection system by using 
AI chatbots and the FDS rule optimization 
process. Through these efforts, we continue to 
expand the application of AI in our fraud-pre-
vention efforts.

Preventing financial accidents by  
using AI
To prevent customers from falling victim to 
fraud and other financial accidents, we mon-
itor over 100,000 transactions per month out 
of a total of 300 million. In 2018, we developed 
a machine learning algorithm that measures 
the risk of fraudulent use during normal trans-
actions, and set up an automatic re-learning 
system that allows the model to continuously 
improve by learning from past incidents. This 
system has been expanded to 16 machine 
learning models covering all types of transac-
tions, including forgery, loss/theft, phishing, 
credit sales, finance, and online transactions. 
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AhnLab - voice phishing prevention activity
We are using the V3 detection solution to address phishing and other in-
cidents that occur in APP channels. As the number of phishing incidents 
across various channels has been increasing, we have enhanced our ca-
pabilities to combat fraud by including additional mobile web channels. 
Our technology is designed to prevent phishing by reporting any threats 
to FDS when customers access banking services from a mobile web chan-
nel. Since the introduction of the V3 solution to the mobile web channel 
in August 2022, we have successfully prevented 39 phishing incidents, 
which amount to KRW 180 million in savings, as of December.

Prevention of Financial Accidents
Smart security control
Shinhan Card runs an AI-based security system 24/7 to safeguard against both standardized 
external attacks and unstructured, unknown attacks. Our AI security monitoring system col-
lects and learns from the information detected and blocked by each security system, thereby 
detecting undisclosed security attacks using the threat judgment AI model. We have im-
plemented 15 threat detection models optimized for web and mobile attacks to protect our 
customers� privacy from external attacks.

System for integrating and managing customer  
consent information 
Shinhan Card operates an integrated system for managing consent infor-
mation, which includes consent forms and customer consent information, 
and serves as the legal basis for the use of personal (credit) information. 
We prioritize individuals� rights to choose and decide whether to give 
consent for the processing of their privacy, as well as the scope of their 
consent. Additionally, we have systematized consent data to ensure com-
pliance with regulations governing the use of private information and 
business expansion and created a monitoring system for the appropriate 
use of private information as basic data to verify legal requirements.

Phishing and pharming page shutdown  
We collaborate with other SFG affiliates to combat phishing pages and 
malicious codes that disguise themselves as the SFG, in order to safe-
guard privacy. Pharming is a type of cyber attack that infects a customer�  
computer with malicious code, tricks the customer into accessing a 
phishing site, and steals his or her personal and financial information. 
When we discover such fraudulent payment windows, we report them to 
the Financial Security Institute and share them with other organizations 
to prevent financial crimes across the industry. We are committed to 
taking proactive measures to prevent security breaches and protect our 
clients� privacy.

/   Development schedule   /

/   Phishing and pharming page shutdown performance   /

Domain/app 

· hxxp://shinhan-asset.com 
· �Misuse of the SFG brand and malicious apps
· hxxp://shinhanfnc.com/auth/login 
· hxxp://shinhanbank.everlearn.vn 
· �Malicious apps impersonating or stealing  
the “Shinhan” brand

No. of shutdown 
cases

2

3

Date 

Oct. 2022 

 
Nov. 2022

June 2022
Aug. 2022

(Application to cash advances 
services completed)

Dec. 2022
(Application to card loan 

services completed)

· �Threat-detection system that 
operates when customers apply for 
cash advance services using a  
mobile web channel.

· �Operation of the real 
environment

· �Creation of more card loans

We have implemented  
15 threat detection models 

optimized for web and  
mobile attacks to protect our 

customers’ privacy from  
external attacks.
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TOPIC #2

We are committed to staying at the forefront of digital transfor-
mation in the financial sector by advancing our AI and blockchain 
technologies and data services. Armed with our superior structured 
and unstructured big data and exceptional data analysis capabil-
ities, we will expand our business operations through continuous 
technological development, thereby setting ourselves apart from 
our competitors.

Digital FinanceDIGITAL  
INNOVATION
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/   Our AI business at a glance   /

Aug. 2022

MOU signed with 
FiscalNote

For joint data business 
overseas

2017

Launched chatbot 
“FANi”

Started providing  
business and counseling 

concierge services

Mar. 2021

Opened the  
“AI Contact Center” 

Started providing 
counseling services in  

14 areas, including product 
information, etc.

Oct. 2021

Obtained a license  
to operate a private CB  

(credit bureau)
Signed an MOU  

with Korea SMEs & Startups  
Institute in June

Promotion of overseas data consulting business
Shinhan Card signed an business agreement with FiscalNote, a 
renowned IT company with expertise in the ESG domain. The col-
laboration aims to establish a global data business in the United 
States, leveraging our strong data and AI capabilities. As per the 
agreement, the two companies plan to launch a comprehensive 
one-stop service that provides businesses and organizations over-
seas with integrated information on various aspects of the Korean 
market, including Korean laws, ESG policies, consumption trends, 
and more that are relevant to their operations.

Digital transformation with Shinhan pLay
Started as a mobile app card in 2013, Shinhan pLay has grown into a com-
prehensive platform that has 15 million members and 200 million visitors 
per day. Based on Shinhan pLay, Shinhan Card has undertaken the digital 
transformation of its business.

As we have completed the digital payment lineup that covers all devices 
and shops, over 25 percent of the total amount of payment, or KRW 4.5 
trillion, are made digitally. In the financial sector, over 60 percent of trans-
actions are performed digitally according to the progress of digital trans-
formation. In terms of customer counseling, over 90 percent of customers 
who access the Shinhan channel are receiving counseling services through 
chatbots and digital menus. In 2023, we plan to create a platform business 
group and a service model that effectively integrates digital and data to 
increase our platform profits. 

AI in digital transformation
Shinhan Card offers a range of AI-powered solutions, including “Chatbot Counseling” and “AI 
Contact Center.” “Chatbot Counseling” provides personalized responses to a wide range of 
customer inquiries, offering recommendations, auto-completion, and more. The “AI Contact 
Center” is staffed by big data-trained AI counselors who offer counseling services across 
numerous fields, highlighting the synergy between big data analysis and cloud utilization. 
Between January and July 2022, we provided 16.6 million instances of our AI solution ser-
vices, a testament to our successful digital finance transformation.

/   Results of digital innovation   /

Classification
Shinhan pLay members 
(cumulative) 1)

Shinhan pLay MAU 2)

Shinhan pLay transactions 3)

Digital transaction coverage 
(payment) 4)

Digital transaction coverage 
(banking) 5)

2020

1,283 

510
13.0

21.2 

51.8

2021

1,402 

600
16.0

24.0 

59.5

2022

1,544 

804
20.9

26.3 

64.4

Unit

10,000 people 

10,000 people
KRW trillion

% 

%

1) The total number of Shinhan pLay members accumulated as of the date in question
2) The number of members who have visited Shinhan pLay at least once on that month
3) �The total amount of payment and transactions that have been made through  

Shinhan pLay during the period
4) The amount of money handled through digital transactions (payment)
5) �The amount of money handled through digital transactions (banking)

01 INTRODUCTION 03 ESG REPORT 02 FOCUS AREAS 04 APPENDIX 21Shinhan Card 2022 ESG Performance Report



Currency agency service for the Bank of Korea
Shinhan Card has developed an electronic wallet service capable 
of managing the CBDC that the Bank of Korea has been working 
on. The service has successfully completed payment tests, demon-
strating the technology’s ability to facilitate wire transfers and 
payments using CBDC and other digital currencies through the 
integration of blockchain networks and Shinhan pLay. Furthermore, 
the test validated Shinhan Card’s patent, “Methods of Wire trans-
ferring and Making Payments in Case of Network Disconnection.” 
This technology is vital in enabling customers to make payments 
or transfer digital currencies even when the network is unavailable. 
Going forward, Shinhan Card plans to further develop this technolo-
gy and make it a core component of Korea’s CBDC project.

Blockchain-based NFT certificate of authenticity service
Shinhan Card�s digital warranty service is designed to provide customers 
with a convenient way to access the certificate of authenticity for their 
second-hand luxury items. This certificate can be easily issued on the “My 
NFT” platform in Shinhan pLay. Customers can purchase used luxury goods, 
such as shoes, from BGZT�s brick-and-mortar stores and register them with 
Shinhan pLay to obtain the NFT-based certificate of authenticity. This digital 
warranty certifies the product�s authenticity and ownership, offering greater 
reliability to the secondhand market, without requiring paper documenta-
tion. Moving forward, we are committed to collaborating with NFT-enabled 
businesses to expand the blockchain ecosystem further.

CBDC offline wallet
(When the network is  

not accessible)

CCBBDDCC  지지갑갑

CBDC online wallet 
(When the network is 

accessible)

*CBDC : Central Bank Digital Currency 
*PoC : Proof of Concept

Shinhan Card’s Strategic Cost  
Cut Performance Program 
Shinhan Card has implemented the “Strategic Cost Cut 
Performance Program” to promote digital innovation 
and improve business process efficiency across all ar-
eas of the company. This in-house program encourages 
each division to identify and complete strategic tasks 
for cost-efficiency on an annual basis. The best tasks 
are selected based on financial performance, originality, 
the amount of cost-reduction, and level of difficulty. 
This year, the program focused on cost-efficiency and 
digital transformation areas, resulting in a total of 170 
completed tasks related to recruitment, promotion, 
service, processing, and expenses. Among them, the 
“Prepayment of Credit Card Payment using Open Bank-
ing” was recognized as the best practice. By utilizing 
open banking instead of firm banking, customers who 
prepaid their credit card payments saved over KRW 3 
billion in annual firm banking fees. This achievement 
demonstrates Shinhan Card�s commitment to cost-cut-
ting and digital innovation. 

Additionally, seven tasks were selected as excellent, 
including the creation of card approval messages using 
RCS, a multimedia-based messaging service, the expan-
sion of our AI Contact Center, and the development of 
an automated screening process for businesses in Ka-
zakhstan and other nations. Thanks to this program, we 
were able to reduce costs, saving KRW 95.7 billion and 
KRW 106.4 billion in 2020 and 2021, respectively. In 2022 
alone, we cut costs by KRW 138 billion. We will continue 
to strategically and structurally reduce costs by expand-
ing the program and fostering an open organizational 
culture, while also driving firm-wide innovation.

BEST PRACTICE
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Innovative Finance
Shinhan Card actively utilizes various innovative financial services and financial regulatory sandbox-
es to diversify profits and enhance customer experiences. Among the 47 innovative financial services 
offered by local credit card companies, over 27 percent, or 13 services, are provided by us, and we 
recently added one more in 2022. We have successfully launched 10 out of the 13 innovative services, 
and we are preparing to introduce the remaining three to the market. We remain committed to discov-
ering new revenue sources and delivering unparalleled customer experiences through our innovative 
financial services.

“My Data Service” as AI asset manager
Shinhan Card leveraged its big data and digital capabilities to create the “My Data Service,” an 
AI-powered asset manager that provides customers with a more accessible, friendly, and inno-
vative way to access all financial services, customized lifestyle ideas, and benefits through the 
Shinhan pLay app. It serves as a financial and lifestyle curator dedicated to our customers. As of 
Nov. 2022, over 4.34 million customers have joined the Shinhan Card My Data Service, making it 
the largest in the industry. In Dec., the service was ranked at the top of the big data analysis for 
My Data brand reputation. Our My Data Service includes consumption management, access to 
integrated assets, customized banking product recommendations, credit management services, 
and investment information.

“My Rent” service for paying rent with a credit card
We offer My Rent, a service that enables our customers to pay rent using 
their credit cards. Launched in June 2020, My Rent is a part of our efforts 
to promote transparency in lease transactions between individuals. This 
service is designed to provide greater convenience to tenants by allowing 
them to pay rent with their credit cards and deduct rent payments on 
their tax returns. Since its introduction, the service has seen an approval 
amount of over KRW 8.7 billion and has facilitated the signing of over 
14,000 contracts, which attests to its popularity among users.

/   Innovative financial services for the past three years   /

My Data third-party card product recommendation service 
Financial products offered by both Shinhan Card and other 
companies compared and recommended through My Data Service
Non-face-to-face card issuance service using facial recognition 
technology Video call for non-face-to-face ID verification → 
approved as an alternative to facial recognition technology
Expansion of my Data card use information service: Business 
registration number of the card companies that provide My Data
My Data integrated ID verification service in the financial sector: 
ID verification for each participating company when using My 
Data → one integrated ID verification
Family card service for underage children: Family card issuance 
for middle and high school students aged 12 and older, solving 
problem of using parents’ cards 
Prompt payment to member shops: Payment in points to cut fees 
and pay early
Overseas wire transfer service for foreign nationals and those not 
residing in Korea: card companies allowed to provide overseas 
wire transfer service as well (sharing industry limits)
Rental processing service through rental brokage platform: Rental 
processing service, allowing products made by SMEs to sell as 
rental products

Service and description Date chosen

Sept. 2022 
 

Nov. 2021 
 

Oct. 2021 

May 2021 
 

Jan. 2021 

Dec. 2020 

 
Sept. 2020 

 

Feb. 2020
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Shinhan Card established the CX(Customer eXperience) Innovation 
Team in 2022 with the aim of creating new customer experiences from 
scratch based on customers’ perspectives. This initiative is a compa-
ny-wide effort to improve the quality of both online and offline cus-
tomer experiences.

Matchless Customer  
ExperiencesCUSTOMER

FOCUSED FINANCE

TOPIC #3
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Simplified payment service before the delivery of the 
physical card
We discovered that our customers preferred to use simplified payments 
to avail themselves of promotional offers from online shopping malls 
and duty-free shops even before they received their plastic cards. To ad-
dress this, we have revamped our internal process for customers to reg-
ister their cards online and start using simplified payments right away. 
Card registration is now available through the app’s card registration 
service on the simplified payment channel or the simplified payment 
Damoa service in Shinhan pLay.

Introduction of electronic signature and AI system
Shinhan Card has intensively improved its automobile loan agreement 
system to expand convenience from a customer's perspective and in-
crease auto finance efficiency. With the implementation of simplified 
ID verification procedures, including credit inquiries and automated 
information input and electronic signatures, the total time required for 
loan processing has been reduced from 40 minutes to just 15 minutes. 
Furthermore, we have introduced an AI-powered call system to verify 
essential information, improving work efficiency and conditions for our 
employees.

Service Improvement from a Customer’s  
Perspective
Automated registration service for simplified payment
Shinhan Card has recently revised its online card issuance process to make 
it easier for customers to obtain and use their credit cards for simplified 
payment. Previously, customers had to apply for and receive a card in 
person and then register it separately for simplified payment, which was 
a cumbersome process. To address this issue, we have enabled customers 
to use their newly approved simplified payment card immediately after 
receiving it. The card can be used for Kakao Pay and Naver Pay now, and 
from April 2023, it will also be available for use with SSG Pay, L Pay. We are 
also planning to introduce a system whereby customers who obtain their 
cards through the counseling center can have their counselors register 
their cards for the desired simplified payment option with their consent.

We have enabled customers  
to use their newly  

approved simplified payment 
card immediately after  

receiving it. The card can be 
used for Kakao Pay and Naver 

Pay now.
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App card service
Shinhan Card offers an app card service that is linked to various card com-
panies, including KB Card and Hana Card, and can be accessed through the 
Shinhan pLay app. This card company-linked app service allows customers 
to register multiple credit cards issued by different companies with a sin-
gle credit card app for payment purposes. Currently, Shinhan, KB, and Hana 
Card are offering this service. However, in the first quarter of 2023, we plan 
to expand this service to include five credit card issuers. Our customers can 
now use not only QR code and barcode payments but also “Touch pay”, a 
ShinhanCard mobile payment at offline shops. As smartphones continue 
to replace traditional wallets, we will continue to enhance the features of 
Shinhan pLay to maintain our position as the leading payment platform in 
the Korean market.

Open platform “Shinhan Card Allthat” renewed
We have upgraded Allthat Shopping to the new platform Shinhan Card Allthat, a shopping mall that offers cus-
tomers the best value through personalized product recommendations. Our platform categorizes products into 
various categories, such as “popular items,” “items that evoke emotions,” “new items,” “must-have items,” “gift 
items,” and more - and curates them to recommend products that best meet our customers’ needs. We have 
also enhanced our platform design to cater to a wide range of customers, including Gen Z, Gen X, millennials, 
and seniors. Our new services include auto-delivery, gift-giving options, group purchasing deals, and “partner 
seller” programs that reward My Shinhan points based on customers’ purchases of recommended products. Un-
like traditional shopping malls that recommend products based on their preset categories, Shinhan Card Allthat 
focuses on the value that customers seek when shopping by suggesting products that align with their interests. 
We aim to provide a total care experience that enhances customer satisfaction with their shopping and life-
style choices.

Shinhan Card Allthat focuses on 
the value that customers seek when 

shopping by suggesting products that  
align with their interests.  

We aim to provide a total care 
experience that enhances  

customer satisfaction with their 
shopping and lifestyle  

choices.

Digital intermediary service
Shinhan Card is dedicated to discovering new business opportunities to secure future growth en-
gines and deliver enhanced value to our customers. In 2022, we received certification as an approved 
00r. Starting in the first quarter of 2023, we will begin providing digital intermediary services to SFG 
affiliates, including Shinhan Bank and Shinhan Securities. As a result of the “mobile electronic notifi-
cation service regulatory sandbox permission,” identity verification institutions are now permitted to 
convert resident registration numbers collected by administrative, public, and private institutions pro-
viding mobile notification services to encrypted CI for two years. This will allow us to provide digital 
intermediary services to our 15.4 million Shinhan pLay members without legal risks for years to come. 
To expand our digital intermediary services to public institutions, we have partnered with ‘4Depth’, 
a digital document distribution service provider. This collaboration will enable us to provide our cus-
tomers with an even broader range of services and further enhance their experience with us.

01 INTRODUCTION 03 ESG REPORT 02 FOCUS AREAS 04 APPENDIX 26Shinhan Card 2022 ESG Performance Report



More Convenient Service
Offline payment service for iPhone users
Shinhan Card offers the “Shinhan Card Touch Pay M” service, allowing 
iPhone users to conveniently pay by touching their device to a payment 
terminal at participating stores. The Shinhan pLay app is downloaded 
onto the iPhone, which transmits a high-pitch wave to the payment 
module installed in the terminal. The wave is then converted to pay-
ment information for processing. Additionally, iPhone users can also 
pay by shaking their device (shake pay). Currently in the pilot stage, 
the service is being tested at a cafe located in Shinhan Card’s head-
quarters and a few select stores. The plan is to gradually expand the 
service, focusing on shops popular among Gen Z and millennials.

Facial recognition non-face-to-face certification
The face recognition non-face-to-face real-name certification service ver-
ifies the real name of a customer seeking a credit card without meeting 
face-to-face. This is achieved by comparing the ID photo with the photo 
taken and sent by the customer during the application process. This re-
al-name verification method through facial recognition is eco-friendly as it 
eliminates the need for paper documents like bank account verification and 
other additional documents required for card issuance. Furthermore, it is 
particularly beneficial for those who are not familiar with video calls or the 
usual bank account verification process. In this respect, the service is part 
of our CSR activity. We strive to make electronic finance more accessible to 
people who are unfamiliar with it. Therefore, we will continue to expand the 
application of the face recognition non-face-to-face real name certification 
service to other services that require real name verification.

INTERVIEW

Shinhan Card and Home Plus have formed a strategic 
partnership by signing an MOU for data economic 
vitalization. Together, they are developing unparal-
leled customer services using their big data and data 
analysis capabilities. Shinhan Card is incorporating 
digital technology into finance to create innovative 
payment options such as face pay and touch pay. 
These services represent the future of payment 
trends, characterized by unmanned and contactless 
transactions. As a responsible corporate citizen, 
Shinhan Card also aims to raise awareness among 
customers about the environment and encourage 
positive action. To this end, the company plans to 
organize eco-friendly events such as green exhibits, 
music concerts, and other activities, while continuing 
to carry out ESG initiatives. We hope that Shinhan 
Card will lead the way in promoting sustainable 
practices and inspire others to follow suit.

“�I hope Shinhan Card merges finance with 
digital technology to increase customer 
convenience, raise customers’ awareness of 
ESG, and encourage change into action.”

Lee Hyeon-a / 
Deputy manager of Homeplus
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Products and Services Tailored  
to Customers’ Needs
Services Customized to Gen Z and Millennials
Cards customized to Gen Z and Millennials
We are actively expanding our product and service offerings to 
cater to the trends and consumption patterns of Gen Z and Millen-
nials. To achieve this, we conducted extensive big data analysis and 
launched “Fit,” a product that reflects the preferences and interests 
of the younger generation. Additionally, we released “Shinhan Card 
Raffle,” which combines investment and lottery concepts to appeal 
to those who are interested in investing on a budget, and enjoy 
lottery promotions such as raffles and drawings. Furthermore, we 
have collaborated with popular characters and brands among the 
younger generation, including Cafe Knotted, AJanmang Loopy, @
gosimperson, and Gompyo, to introduce diverse products that align 
with their interests.

Consumption behavior analysis test  
Shinhan Card has developed a consumption behavior analysis test 
by applying the Myers-Briggs Type Indicator (MBTI), which is popular 
among Gen Z and millennials. We have observed that the most no-
table characteristic of this group is “multi-persona,” meaning that 
they exhibit diverse spending styles rather than a single one. To ad-
dress this trend, we have incorporated it into our products.

To create this test, we collected keywords related to spending, such 
as “Daggu ( journal decorating),” “Mining out (value and belief-driven 
shopping),” “flexing,” and “ESG” - and categorized them into four 
groups, resulting in the creation of eight customer personas. Our 
Shinhan Card consumption personas reveal that millennials and Gen 
Z consumers have diverse personas when it comes to shopping, rath-
er than just one. Additionally, we provide ESG-related member shops, 
which are related to green cars, zero waste, and vegan, to give some 
examples - with analysis results that incorporate the score of each 
persona’s value-based consumption into the customers’ consumption 
style index, enabling them to understand individual consumption 
capacities. Member shops can also access big data reports for each 
consumption type via the customer consumption style test. In the 
future, we plan to graph the consumption capacity of each custom-
er, upgrade their consumption badges and levels, and update the 
content of the test to provide more comprehensive analyses of their 
consumption behavior.

BEST PRACTICE

ZEPETO Shinhan Card World 
Shinhan Card has launched “Zepetto Shinhan Card World” on the global 
metaverse platform Zepeto, targeting Gen Z. This product was developed 
after analyzing data on Gen Z’s metaverse behavioral patterns, preferred 
designs, and other characteristics of the younger generation. The card 
contains unique stories that unfold in virtual spaces and features various 
gamification elements such as maze and obstacle games, as well as “Find 
the Hidden Map” for world conquest. It also provides customers with the 
chance to experience digital services unique to Shinhan Card, such as 
Face Pay, the future of payment, serving as a digital bridge that links the 
virtual world with the real world.

Shinhan Card Raffle
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“Eats More” card for restaurant businesses
Shinhan Card has recently introduced the Eats More card, which comes 
with additional benefits specifically tailored to the restaurant industry. 
The card is aimed at providing practical assistance to self-employed 
food service providers who were significantly impacted by the COVID-19 
pandemic and the ensuing social distancing measures. With the Eats 
More card, customers who make purchases exceeding KRW 5,000 at 
both online and offline member stores can receive Shinhan Card points 
in denominations of less than KRW 1,000. Furthermore, they can earn 
additional points by using the Eats More card at offline restaurants, as 
well as food delivery apps and online markets.

Discover platform
Shinhan Card has developed a platform that offers customers personalized content 
tailored to their interests, as well as the opportunity to connect with others who share 
similar interests and explore new topics. With Shinhan pLay Discover, customers can se-
lect the topics that matter most to them and receive content recommendations through 
a card feed. They can also participate in interest groups that function like clubs, by post-
ing, commenting, and liking other members’ content. The digital platform is designed 
to foster open communication and information-sharing among customers, leading to a 
more enjoyable and rewarding quality of life.

Services Catering to Each Customer Type
“Research Fund ONE Card” for researchers
Shinhan Card is leading the way in providing credit cards exclusively for 
researchers and research institutions. Our patented “Research Fund ONE 
Card” is being issued to research institutions, enabling researchers to use 
a single credit card for multiple research projects. Previously, researchers 
had to use different credit cards for different projects, which was incon-
venient. Our experience in issuing research fund credit cards for over 20 
years has allowed us to develop a card that drastically increases custom-
er convenience. We will continue to do our best to enhance convenience 
and transparency in the fulfillment of national R&D projects.

Hi-pass card for drive-through payment service
We launched a new payment service that enables customers to use 
their hi-pass card to pay at McDonald’s DT (Drive Thru), making their 
lives more convenient while on the go. The service is currently avail-
able at two McDonald’s DT locations, including Samsong in Goyang, 
and Jamsil in Songpa-gu. Over 30 additional DTs are scheduled to offer 
the service by the end of 2023. At Shinhan Card, we are committed to 
continuously improving our payment platform’s capacity to ensure our 
customers can enjoy the convenience of Shinhan pLay wherever and 
whenever they need it.

Provide user-friendly 
information through input  

of interest

Recommend contents  
in various categories based  

on interests

Contents provided in 
various formats such as 
cartoons and writings

1 2 3
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Matchless design and benefits Collaboration with other businesses

Shinhan Card Playlist 
(credit/debit)
Benefits awarded for consuming 
freely based on customers’  
own “playlist”

Shinhan Card Fit
Benefits through FLEX area  
and stamps awarded through  
big data analysis

Shinhan Card On/Way 
Check
with characters of the film  
Jurassic Park

Shinhan Card Meme LoL
LoL game

Shinhan Card Raffle
Points are awarded in the form  
of promotional drawings

Shinhan Card Eats More
Change converted to points and 
points awarded when using at 
offline restaurants/online markets

Shinhan Card Unboxing
with Café Knotted

Shinhan Card On Check/Pli
Pororo Zanmang Loopy

Shinhan Card Eats More 
(Gompyo)
with Gompyo of Daehan Flour Mills

LG Twins Shinhan Card Check
LG Twins
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2050 Net Zero Goals
Our carbon-emissions reduction pathway is  
aim to achieve 25.7 percent reduction  
by 2030 and net zero by 2050.

2050

Issue ESG-Related Bonds
We issues ESG-related bonds complying with  
ESG bond standard management system. In 2022, 
we issued KRW 110 billon in bond.

KRW110billion 
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Green Finance

OVERSEAS PUBLIC OFFERING SOCIAL BOND

In Jan. 2022, Shinhan Card listed its third ESG Social overseas public bond on the Singapore 
Exchange. This special-purpose bond was issued to support SMEs, create jobs, assist underprivi-
leged individuals, and address other social issues. The bond has a five-year maturity and a value 
of US$ 400 million, and is classified as an ESG bond. It received an A2 credit rating from Moody
�s, a leading international credit rating agency, and was issued at a low interest rate of 5-year 
U.S. Treasury Bond + 95bp. The raised funds were utilized to provide financial support to socially 
vulnerable persons, including low-income individuals with poor credit scores.

ESG CARD BOND ISSUED

In 2022, we issued two green finance ESG card bonds: one worth KRW 100 billion with a 2.5-year 
maturity in Sept. and another worth KRW 10 billion with a 3.5-year maturity in Nov. The funds 
raised from these bonds were utilized for installment loans for eco-friendly vehicles and operat-
ing funds for financial products.

STRATEGIC EQUITY INVESTMENT IN ENVIRONMENTAL BUSINESS

Shinhan Card is evaluating investments in the eco-friendly energy sector to achieve carbon 
neutrality. In 2022, we strategically invested KRW 500 million in Keumgang C&T, a company that 
specializes in air pollutant reduction technology, green hydrogen production, and hydrogen 
purification technology. We plan to continue offsetting our financed emissions by investing in 
eco-friendly energy ventures and supporting their growth, and ultimately, to contribute to the 
development of a low-carbon economy.

/   ESG-related bonds issued by Shinhan Card in 2022   /

ESG Investing 
ESG INVESTING PRINCIPLES  
Shinhan Card adheres to the Green Bond Principles and Social Bond Principles, based on the 
International Capital Market Association (ICMA), as the standard for utilizing ESG bonds and 
evaluating financial performance. We prioritize effective communication to ensure that our ESG 
financial activities align with the UN�s Sustainable Development Goals, as well as with environ-
mental and social concerns.  

/   Shinhan Card ESG bond classification   /

Green bond classification and 
related projects

Energy efficiency 

Environmental pollution 
prevention and management

Eco-friendly transportation 

Green architecture 

UN SDGs Social bond classification and 
related projects

Basic infrastructure 

Basic services 

Affordable housing 

Socio-economic development 

UN SDGs

ESG bond standard management system

Bond type 

offshore

coupon 

coupon

Date  
of issuance
2022-01-27

2022-09-16 

2022-11-11

Date  
of maturity
2025-01-27

2025-03-14 

2026-05-11

Term  
to maturity

5.0 yrs.

2.5 yrs. 

3.5 yrs.

Session 

2128(Social)

2150-1(Green) 

2154-2(Green)

Bonds 

Offshore

Onshore credit 
card bond 

Purpose  

Social bond for the support of poor credit/low-income persons

For installation loans for eco-friendly cars and funds for 
operating financial products
For installation loans for eco-friendly cars and funds for 
operating financial products

Interest 
(%)
2.577
　

4.708 

6.544

Amount (KRW 100 million, 
US$ 100 million

USD 4
USD 4
1,000 

100 

1,100

2128 Total
 

 

Total of 2150th and 2154th bonds 
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G

01 INTRODUCTION 03 ESG REPORT 02 FOCUS AREAS 04 APPENDIX 33Shinhan Card 2022 ESG Performance Report

https://www.shinhancard.com/pconts/company/ehtml/ENCOM05/ENCOM05C/ENCOM05C1.html


CARBON DATA-RELATED COOPERATION AND PROGRAMS AT HOME AND ABROAD

Shinhan Card is committed to collaborating with external organizations to explore new busi-
ness opportunities using the Shinhan Green Index and to enhance the algorithm�s efficiency. 
We have identified transportation as a priority area due to the possibility of calculating carbon 
emissions in a more sophisticated manner than in other areas. Additionally, we are working to 
develop a consumption-carbon emissions database and joint business models focused on car-
bon neutrality in partnership with climate-change centers at universities. 

GREEN INDEX ESG CONSULTING

To diversify our business and ultimately become a big data enterprise, we have introduced an 
ESG consulting service that utilizes the “Shinhan Green Index.” Our aim is to promote ESG com-
mitments among local businesses by providing access to the Shinhan Green Index and data 
on green consumption trends. We expect that the ESG consulting service will be beneficial to 
businesses preparing marketing activities for eco-friendly products, as well as those developing 
green strategies, and research institutions.

SUPPORT FOR GREEN HOME IMPROVEMENT

We are participating in the “Green Remodeling Project,” an initiative led by the Ministry of 
Land, Infrastructure, and Transport, aimed at reducing CO2 emissions by enhancing the insu-
lation capacity of old buildings and improving energy efficiency. To support this initiative, we 
offer zero-interest installment loans for up to 24 months to customers who want to replace old 
windows in their homes with new ones. We have also streamlined the process by eliminating 
the need for real estate owners to submit documents to banks to receive zero-interest benefits, 
making it more convenient for our customers. By providing interest-free installation financing, 
we expect that our customers improve their residential environment, reduce carbon emissions, 
and contribute to the fight against global warming.

Eco-Friendly Finance 
GREEN INDEX SERVICE THROUGH “Shinhan pLay”

Shinhan Card has recently introduced a new service called the �Shinhan Green Index Service,�  
which utilizes the Shinhan Green Index to assess individual customers� carbon emissions. 
This service is unique to Shinhan Card and provides customers with a monthly �Green Report�
through Shinhan pLay, indicating the carbon emissions associated with their credit card spend-
ing. The report displays the amount of money spent using the card and the corresponding 
carbon emissions for eight categories closely linked to daily life, including supermarket/conve-
nience store, shopping/fashion, home appliance/life, transportation/automobile, culture/leisure, 
food/café, beauty/health, and home/energy. Furthermore, the report includes links to carbon-off-
set project donation programs, as well as tips for reducing carbon emissions associated with 
these programs. 

Green Finance
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SPREADING ECO-FRIENDLY TRANSPORTATION AND TRAVEL 
DISCOUNT ON ELECTRIC TWO-WHEELED VEHICLES FOR  
SMALL BUSINESS OWNERS ON JEJU  ISLAND

Shinhan Card initiated a project to promote 
eco-friendly transportation by providing finan-
cial assistance to members of the Merchant 
Association on Jeju Island to purchase electric 
two-wheeled vehicles at a discounted price of 
up to 40 percent. We also offered free storm 
and flood insurance to prepare for any damage 
caused by natural disasters and collaborated 
with local vehicle repair businesses to provide after-sale services. This project serves as a busi-
ness model for SMEs, providing promising SMEs with the opportunity to build brand recognition, 
and small business owners with the chance to purchase electric bikes that are suitable for de-
liveries and daily use. We believe that this project will promote the use of eco-friendly transpor-
tation, and contribute to reducing carbon emissions.

BIG DATA CONTEST FOR ECO-FRIENDLY TRAVELS

Shinhan Card participated in the “2022 Big Contest,” a big data competition sponsored by the 
Ministry of Science and ICT to discover exceptional data talents and new business ideas by us-
ing public and private data. We participated in the innovation category for new business ideas 
based on data analysis and proposed the “Eco-friendly ESG Travel Routes to Jeju for Gen Z and 
Millennials.” Our team utilized Shinhan Card�s consumption and carbon data to calculate carbon 
emissions generated from our activities during the entire period of travel, including lodging, eat-
ing, and transportation between locations. We also developed an eco-friendly travel route that 
featured popular attractions among Gen Z and millennials. Going forward, we intend to develop 
a range of services that promote customers� awareness of carbon emissions and encourage 
them to reduce their carbon footprint voluntarily.

CASE
Eco-friendly Vehicles 
Shinhan Card has recently introduced a novel payment card tailored to ca-
ter to the needs of eco-conscious customers who utilize green energy and 
green automobiles in line with the growing trend toward the adoption of 
eco-friendly EVs and hydrogen-powered cars and the expansion of associ-
ated infrastructure. 

EVerywhere CARD

The EVerywhere card is noteworthy for the wider range 
of benefits for EV-driving customers as the number 
of our member EV charging stations has increased 
and customers can receive cashback by charging at 
virtually any participating EV charging station nation-
wide. Depending upon the previous month�s spending 
amount, customers can earn 20~30 percent cashback 
and even up to 40 percent cashback on EV charges based on the specific 
conditions of use. 

SHINHAN CARD FOR DISCOUNT ON 
HYDROGEN CAR CHARGING

We introduced our hydrogen car charging card to 
help customers find discounted hydrogen car charg-
ing stations more easily. With this card, customers 
can enjoy discounts at 111 charging stations nation-
wide (as of July 18, 2022) and receive a 10 percent 

rebate on the day of payment. Since launching on July 1, 2022, we have 
issued a total of 1,197 cards, and processed over KRW 25 billion in payments 
by December of that year. Going forward, we plan to expand a new hydro-
gen car charging station’s discount and collaborate with a hydrogen charg-
ing app to make it even easier and convenient for customers to use the 
card by simply registering the card through our simplified payment system.  

Green Finance
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ESG Risk Management

The Chief Risk Officer (CRO) is responsible for monitoring potential risks that may arise during 
asset management, task fulfillment, and other transactions. As the head of the Risk Manage-
ment Council, the CRO convenes monthly meetings with 10 executives to proactively manage 
risk. Additionally, the council holds ad-hoc meetings as needed to ensure that potential risks 
are identified and addressed in a timely manner.

Integrated Risk Management
RISK MANAGEMENT SYSTEM

At Shinhan Card, we have a comprehensive risk management organization in place to proac-
tively identify and mitigate financial and non-financial risks that may arise during our business 
activities. This risk management system includes the BOD Risk Management Committee, Risk 
Management Council, and Risk Management Division. The Risk Management Committee is re-
sponsible for developing the fundamental policies and strategies for risk management, as well 
as identifying, measuring, and controlling the risks and their levels that may arise during our 
business activities. It also monitors compliance with the risk management policies. Assisting 
the Risk Management Committee is the Chief Risk Officer (CRO), who is responsible for ensuring 
effective risk management practices throughout the organization. The Risk Management Coun-
cil is charged with implementing the decisions made by the Risk Management Committee in an 
efficient and effective manner.

RISK MANAGEMENT PRINCIPLES

Shinhan Card is aligned with SFG�s risk management philosophy, which emphasizes that all em-
ployees take ownership at work and maintain a balance between risk and return in carrying out 
business activities for sustainability. To achieve this, all members of the organization must have 
a sense of ownership and prioritize risk awareness and management in their daily duties.

RISK MANAGEMENT COUNCIL

The Risk Management Council is tasked with the efficient implementation of decisions made 
by the risk management committee. Its responsibilities include comprehensive management of 
a diverse range of risks, as well as asset liability management (ALM) and profitability oversight. 

FOCUSING ON RISK MANAGEMENT 
REGULATIONS ON RISK REVIEW

To ensure consistency in our risk policies and strategies, we communicate with SFG�s risk 
management bodies. We also place strong emphasis on increasing our own risk management 
capacity. As part of SFG�s Group Risk Management (GRM) program, an integrated risk manage-
ment system was completed in 2009. When launching new projects or developing and revising 
policies, we consult with the SFG to identify potential risks. Additionally, we collaborate with the 
Risk Expert Network (REN), which includes SFG risk management officers and experts, to seek 
innovative solutions to crises and promote group synergy.

RISK EXPERT NETWORK

In accordance with Article 20 of our internal risk management regulations, we conduct both pre- 
and post-risk inspections to prevent and effectively manage risks as part of our business oper-
ations. We carefully identify areas that require risk inspections and take detailed actions based 
on our pre- and post-risk management regulations.

/   Pre-risk Inspection Methods by seriousness of the risk   /

Pre-risk inspection
Pre-risk inspection  

Preliminary consensus 
 
 

Preliminary inspection

Risk/materiality
Low 

Average 
 
 

High

Procedure
The relevant department should consult with the risk-
management department for approval before risk inspection.
The relevant department conducts risk inspections in accordance 
with the checklist (13 types) with the risk inspection items and 
risk inspection department specified. The risk management 
department then gives comprehensive feedback.
The Risk Management Council deliberates and takes decisions 
based on the pre-risk inspection results.

Risk management principles Deliberations of the  
Risk Management Council 

Pre-risk inspection checklist of each type

/   Risk management organization   /

BOD

CEO

Human Resources & 
ICT Group Business Support Group Global Business Group Risk-Strategy 

Operation Team

Payment Group Multi Finance Group Life Information Group Risk Overall 
Management Team

Audit Committee

Risk Management Council

Risk Management Committee

Risk Management Division (CRO)

(As of Jan. 2023)
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Management method

Determine the risk grade and estimate the expected loss for 
individual exposures; manage the portfolio�s concentration 
risk and conduct the stress test by comprehensively taking 
into consideration the fluctuation of the macroeconomic 
indicators and deterioration of member portfolios. 

Estimate and monitor the cashflow at the end of the month 
and at the same time consistently monitor the occurrence 
and possibility of triggers such as the concentration and 
dispersion of financing and asset securitization. Draw up a 
plan on crisis analysis and emergency procurement.

Appropriately control and mitigate risks above a certain 
level by using the standard method of the BIS ratio to 
calculate and monitor the market risk, and comprehensively 
manage the risks by analyzing issues and sensitivity 
according to changes in market factors, and conducting 
stress tests.

Utilize the operational risk system to build a potential 
risk profile for each department, identify and monitor the 
more risk index, and collect and manage risk-induced loss 
data. Evaluate the risks by using the risk-measurement 
methods stipulated by the supervisory authority or BIS-
based standard methods; monitor the risks by controlling 
and mitigating the risks above a certain level.

Computerize the integrated group ESG management system 
to analyze and manage climate-risk scenarios, identify 12 
critical industries, including chemicals and manufactural 
businesses, and monitor credit exposure, issues, and follow-
up management. 

Monitor firm-wide complaints collected, privacy protection 
system, member stores of critical industries, and fraudulent 
transaction management, among others, by the Risk Council 
and other relevant bodies on a regular basis. Especially, 
computerize the FDS management system and privacy 
protection system for accident prevention. 

RESPONSES TO RISK BY TYPE 
FINANCIAL RISK MANAGEMENT

At Shinhan Card, we are vigilant in identifying and measuring all signifi-
cant risks, including both current and potential risks that may arise during 
a crisis. Our risk management framework covers a range of risk types, 
including credit, interest, liquidity, operation, and market risks. To main-
tain risk at an appropriate level relative to our equity capital, we have 
developed a risk-limit management program. This program sets limits for 
each type of risk and for integrated risks, which we evaluate regularly and 
as needed. We report on the progress of our risk-limit management and 
other important matters to management, the Risk Management Council, 
and the Risk Management Committee. Our bylaws, risk management reg-
ulations, and work regulations reflect the concept of each type of risk and 
the corresponding methods of risk management. In line with the Basel 
III standards that were implemented in January 2023, we have developed 
dedicated liquidity risk, market risk, and operation risk systems. These 
systems are managed through a range of quantitative risk-measurement 
tools, scenario analysis, and real-time computerized monitoring.

NON-FINANCIAL RISK MANAGEMENT

As a member of SFG, Shinhan Card is committed to enhancing its sustain-
ability efforts in line with SFG�s environmental society risk management 
code, which was established in 2018. We are also consolidating our ESG 
management practices that encompass the environment, society, and 
governance to mitigate reputational risks. Our non-financial risk manage-
ment system enables us to consistently analyze and manage climate risk 
scenarios and monitor carbon emissions in the financial sector. We also 
proactively assess environmental and social risks to prevent any negative 
impact on the environment and society. To ensure effective management, 
we have identified 12 priority areas (such as chemical manufacturing and 
power businesses) at the group level and are actively monitoring credit 
exposure and associated risks for each area. Together with other SFG af-
filiates, we are committed to upgrading our ESG risk management system 
to enhance our long-term response capabilities for managing climate risks 
and lead ESG risk management initiatives in the market.

/   Responses to risk by type   /

Risk type

Credit risk 
 
 
 

Liquidity risk 
 
 
 

Market risk 
 
 
 
 

Operational risks 
 
 
 
 
 

Environmental and 
social risks

 
 
 
Reputational risk

Definition

Potential risk of economic loss that 
may occur due to default of the debtor 
or breach of contract by the counter-
party 

The risk that the company may not be 
able to raise funds for asset growth 
without incurring unacceptable losses 
or not be able to repay its maturity 
obligations

Risk of loss due to diverse factors of 
market fluctuation, such as interest 
rates, stock prices, exchange rates and 
commodity prices 
 

Risk of loss due to improper personnel 
or incorrect work procedures, system 
errors, and external events 
 
 
 

Risks caused by the impact on financial 
institutions of the environmental, 
social, and government factors of the 
financial services  

Risk of economic loss resulting from 
financial accidents, social scandals, 
or other factors that may negatively 
impact public sentiment and cause 
damage to reputation

ESG Risk Management

E

S

G

01 INTRODUCTION 03 ESG REPORT 02 FOCUS AREAS 04 APPENDIX 37Shinhan Card 2022 ESG Performance Report



To manage reputational risks, our Risk Council regularly assesses firm-wide complaints, informa-
tion protection system status, member stores of critical industries, and fraudulent-transaction 
management status. We employ the Fraud Detection System (FDS) to prevent online financial 
fraud and fraudulent use. We continuously enhance the system by incorporating AI machine 
learning to adapt to changes in the payment environment and emerging types of fraudulent 
transactions. Furthermore, we are continuously improving our information protection comput-
erization to address potential threats to security management and the enhancement of infor-
mation-protection management. This includes the introduction of an information-protection 
governance management dashboard, upgrading anomaly detection scenarios, and establishing 
a customer-consent information system.

Financed Emissions Management 
CLIMATE CHANGE STRATEGY, ZERO CARBON DRIVE

In November 2020, the SFG announced its Zero Carbon Drive, a groundbreaking carbon neutrality 
strategy that is the first of its kind among financial groups in East Asia. The strategy aims to 
achieve net-zero carbon emissions for both the group and its financial assets. In order to set 
new standards for eco-friendly finance, we have developed a system to measure and manage 
asset carbon emissions. To accomplish our ambitious goal, we have included ESG strategic 
task evaluation items in our 2022 evaluation and established strategic tasks such as “reducing 
internal carbon emissions” and “reducing financed emissions.” We are committed to pushing 
ourselves out of our comfort zone to achieve net-zero.

FINANCED EMISSIONS MANAGEMENT

Shinhan Card is managing its financed emissions1) by using the financed emissions calculation 
system the SFG developed. The system is classified and managed in accordance with the green-
house gas standards set by the Partnership for Carbon Accounting Financials (PCAF)2). Also, we 
aim to achieve 25.7 percent reduction by 2030 and net zero by 2050 in accordance with the car-
bon-emissions reduction pathway set in accordance with Shinhan Card�s SBTi3) methodology. 

Shinhan Card�s financed emissions have the highest emissions in the “vehicle loan” asset cat-
egory among the six major assets4). We are promoting the sales of commercial EVs to reduce 
carbon emissions from trucks in order to achieve our carbon-emissions reduction target. In addi-
tion, we are increasing the sales of EVs in line with the expansion of the local EV market as part 
of our offset measures that reflect the uniqueness of the card industry. 
1) �Financed emissions: carbon emissions by businesses into which financial businesses inject funds  

as an investment or loan. It is also referred to as asset carbon emissions. 
2) �PCAF: Formed by 14 Dutch financial institutions at the 2015 COP 21, it aims to promote transparency and 

consistency among financial institutions in their carbon accounting and goal-setting.
3) �SBTi: Science-based Target Initiative 
4) �Six assets: Listed equity and corporate bonds, business loans and unlisted equity, project finance, 

commercial real estate, mortgage, motor vehicle loans  

/   Financed emissions reduction strategy   /

/   Mid- and long-term goals of GHG emissions reduction   /

●  Real estate
●  Power 
●  Aluminum

●  Cement 
●  Steel
●  Paper 

●  Transportation
●  Chemicals
●  others

20502020

635,839 tCO2eq

2030

25.7%

2040

50.9%

Net-Zero
Carbon Neutrality

Shinhan Zero Carbon Drive
Achieve the goal of reducing  

carbon emissions

Evaluate affiliates’ emission 
intensity and manage goals 

Promote green finance and 
increase relevant products 
and services 

Engage customers  
with carbon-reduction efforts
Make carbon reduction second 
nature to staff

ESG Risk Management
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CARBON-EMISSION REDUCTION ACTIVITIES

In 2022, Shinhan Card consistently increased its loans for pollution-free vehicles (EV/hydro-
gen-powered cars) in the auto finance sector to cut financed emissions. We also issued cards 
made from recycled plastics and launched a card for discount on hydrogen car charging, a move 
to offset financed emissions. In a bid to expand eco-friendly finance, we introduced electric 
scooter loans in early-2022, and expanded eco-friendly loan sizes by undertaking the joint green 
remodeling Shinhan Bank & LX Houses project.

INDEX AND GOALS

At Shinhan Card, internal greenhouse gas emissions are caused mostly by the power used by 
the company building. The amount of carbon we emitted in 2022 reached 8,268 tCO2eq, down 
46 tCO2eq compared to the previous year, while the amount of financed emissions added up to 
697,975 tCO2eq, a year-on-year decrease of 37,322 tCO2eq. We aim to cut internal carbon emis-
sions by 7.15 percent and financed emissions by 10.36 percent in 2023. 

Eco-Friendly Management 

Eco-Friendly Workplace
In 2022, Shinhan Card renewed its ISO 14001 certification, a global eco-friendly management 
standard, and reflected its commitment to eco-friendliness. The company also opened the sec-
ond �Shinhan Card Eco Zone� in Busan APEC Naru Park, contributing to the reduction of fine dust 
in the city and promoting carbon neutrality. Furthermore, Shinhan Card signed an MOU with the 
Korea Forest Service to actively combat climate change and preserve biodiversity. The company 
strives to minimize its negative impact on the environment through eco-friendly business prac-
tices, such as reducing carbon emissions and pollutants. We will continue to prioritize sustain-
ability and environmental responsibility in all our operations.

/   Financed emissions offset measures   /
Classification
Internal 
emissions1)

Financed 
emissions

Scope 1 (direct emissions)
Scope 2 (indirect emissions)
GHG emissions (total)
Six assets2)

GHG emissions (total)

Unit
tCO2eq
tCO2eq
tCO2eq
tCO2eq
tCO2eq

2020
n/a
n/a
n/a

635,840
635,840

2021
     1,020

7,294
8,314

735,297   
735,297   

2022
  1,381
6,887
8,268

697,975
697,975

/   GHG emissions   /

1) �The difference in data values from the previous year is attributable to changes in the GHG inventory scope 
of the SFG (GHG emissions from leased business sites is included in the reporting scope)

2) �Six assets: Listed equity and corporate bonds, business loans and unlisted equity, project finance, 
commercial real estate, mortgage, and motor vehicle loans 

Description 

· �Green member stores in relation to the Shinhan Green Index 

· �Introduction of new credit cards made from recycled plastics
· �Introduction of mobile (non-plates) credit cards 
· �Develop and promote eco-friendly cards

· �Issue green bonds 

· �Equity investment in green startups
· �Green projects in partnership with external organizations
· �Big data-based ESG consulting services
· �MOU for carbon neutrality  

· �Public announcement in support of TCFD 

· �Campaigns and education for internal employees and  
subcontractors 

· �Interactive green campaign for employees   

· �Factoring services for solar companies
· �Installment financing to EV charging facilities
· �Installment financing for green remodeling projects 

Offset plan

Encourage green engagement

Develop and promote green products  
 

Supply green funds 

Discover examples of green 
partnerships 
 

Join green initiatives

Carbon neutrality education  

firm-wide campaign for carbon 
neutrality  

Expand green finance 
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ECO-FRIENDLY CIRCULAR ECONOMY
INTERNAL ENERGY AND CARBON-EMISSIONS REDUCTION

Our company has implemented a Virtual Desktop Infrastructure (VDI) in our building, resulting in 
a 30% annual reduction in power consumption. We have also joined the K-EV100 initiative led by 
Korea�s Ministry of Environment to replace fleet vehicles with leased or rental cars that produce 
no pollution. We are also increasing the number of eco-friendly (hybrid) vehicles in our fleet 
and replacing outdated appliances and lighting with high-efficiency LED lights to reduce carbon 
emissions.

GOING PAPERLESS

To reduce paper documents used in face-to-face customer communication channels, we have 
implemented the Paperless Process Reengineering (PPR) system, which digitizes paper docu-
ments generated at customer service desks, bank branches, and shipping businesses as part of 
our digital transformation efforts. We have also developed the User Experience Design (UED) 
system, which enables customers to receive electronic marketing flyers, contracts, and terms 
and conditions, as well as send digitized documents using their mobile devices. To promote a 
paperless workplace, we are distributing tablet PCs to each department to reduce paper usage 
in meetings and briefings. Additionally, we have installed Android smart boards in our confer-
ence rooms to enable paperless meetings.

Classification
Gas/diesel oil
LNG
Vehicle-Gasoline
Vehicle-Diesel
Electricity
Total

2020
n/a
n/a
n/a
n/a
n/a
n/a

2021
 9

 19,811
5,679

 7
 150,185
175,691

2022
14

 18,882
 6,261

 16
 143,911
 169,083

/   Energy consumption   / (Unit: GJ)

/   Environmental investment   /

Classification
Purchase of eco-friendly IT products
Renovation of worn-out facilities

2020
1,550.65
     22.61

2021
     1,825.30

     11.95

2022
     2,155.86

     34.84

(Unit: KRW million)

/   Paperless progress status   /

Classification
Paper usage (monthly average)
Electronic document (%)

2019
1.4 million

61.4%

2021
1.21 million

72.7%

2022
1.03 million

75.3%

/   No. of cards made from recycled plastic and issued in 2022   / (Unit: cards)

Jan.

Feb.

Mar.

Apr.

May

June

July

Aug. 

Sept.

Oct.

Nov.

Dec. 30,490 

20,111

28,383

18,201

28,655

22,218

33,605

 8,677
8,645

 4,048
 4,021
4,164

RECYCLED PLASTIC CARDS

Starting in August 2021, Shinhan Card began a gradual transition to using recycled, green ma-
terial (R-PVC) for all its credit and debit card products, old and new. By December 2022, we had 
issued a total of 211,218 cards of nine different types (Deep Dream debit and credit, Mo Better 
Works, Deep Dream Platinum+, Deep Oil, Deep Store, Puzzle, and Pli debit and credit), all made 
from recycled plastic. We remain committed to sustainability and are actively working to reduce 
Scope 3 carbon emissions generated by our products and services.

* �The difference in data values from the previous year is attributable to changes in the scope of energy 
consumption by SFG affiliates (energy consumption by leased business sites is included in the reporting scope)

Eco-Friendly Management 
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MOBILE PETTY CASH INVOICE SERVICE

Shinhan Card is providing the “mobile petty cash invoice” service, which sends a Shinhan pLay 
statement instead of a paper statement by mail when the payment amount is less than KRW 
100,000 for customers who have chosen to receive their monthly statements by mail (at home 
or workplace). Launched in June 2022, the service is increasingly popular among customers as 
over 3,000 customers have received their mobile statements for the last three months. We will 
continue our digital transformation to reduce the use of paper and go green.

ENVIRONMENTAL EDUCATION AND ACTION 
ENVIRONMENTAL EDUCATION

We offer basic ESG capacity-building training and environmental and ESG education to new 
hires, including both rookies and seasoned employees. Our education covers ESG strategy, in-
tegration of environment into business, and response to climate change risks. We incorporate 
ESG-related education into our in-house online educational platform “Deep Thinking.” In 2022, 
we expanded our educational programs to include employees overseas. To cater to the global 
business area, we developed tailored educational programs that consider local culture and busi-
ness environment. We delivered employee non-face-to-face education, using the online educa-
tion platform. Starting with the SVFC employee education in Dec. 2022, we plan to expand our 
education to cover all overseas employees.

SOCIAL MEDIA USE FOR RAISING AWARENESS OF THE ENVIRONMENT

Shinhan Card creates upcycling products aimed at Gen Z and millennials, who are receptive to 
digital content. We also organize events to promote resource circulation and environmental pro-
tection. Additionally, we run donation campaigns for urban forest management, which helps to 
foster social empathy for environmental protection. Our efforts to raise awareness about envi-
ronmental issues were recognized when we were awarded the grand prize (Hall of Fame) at the 
2022 Korea Communication Awards.

ECO ZONE

Eco Zone is an ESG project undertaken by Shinhan Card to create a 
Eco-friendly park by utilizing the ECO points earned by customers 
through the green campaign fund. This fund is comprised of points 
earned by using the Shinhan Deep Eco Card, as well as donations made 
by Shinhan Card. Seoul Forest, a representative urban park in Seong-
dong-gu, Seoul, has a 1,300㎡ "Our Flower Road" ECO Zone. The second 
Eco Zone, spanning 1,600 square meters in the APEC Naru Park in Busan, 
was completed in June 2022 under the theme of ‘Promise Garden’. It features a carbon neutrality 
trail, insect park, bio park, and insect hotel. Our plan is to continue creating Eco Zones in other 
locations, with each reflecting the unique characteristics of the region, and to serve as a model 
for eco-friendly park operation.

[3rd] ESG IN GLOBAL  
FINANCIAL BUSINESSES

· �ESG progress by Global 
financial businesses

· �Employees’ interest and 
will to take action on ESG

[2nd] SFG�S ESG

· �SFG’s ESG philosophy
· �Shinhan Card’s ESG 
strategy

[1st] UNDERSTANDING ESG

· �Changes in paradigm of ESG 
integration Definition and 
trends of ESG

· �Global ESG trends

▶ Shinhan Card ECO Zone_Busan APEC Naru Park▶ The event of environmental day

/   ESG Education program   /

Eco-Friendly Management 
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Shinhan Card has entered into a business agreement 
with the Climate Change Center of the Institute of In-
ternational Studies at Kyunghee University. The purpose 
of this collaboration is to conduct joint research aimed 
at encouraging consumers to participate in data-based 
carbon neutrality. As part of the agreement, Shinhan 
Card and the Climate Change Center is seeking a joint 
research project that leverages card payment data to 
promote carbon neutrality among consumers.

To achieve this goal, Shinhan Card plans to enhance the 
Shinhan Green Index to measure the carbon footprint 
of consumers, both directly and indirectly. This will be 
done using external public data, such as money spent 
on utilities like electricity and water, as well as garbage 
generated by consumers. In addition, an interactive ESG 
platform will be developed to encourage consumers to 
join the effort.

With Climate 
Change Center

Expanding Consumer 
Carbon Neutrality× 

Collective Impact

Shinhan Card has signed an agreement with the Korea For-
est Service to collaborate on responding to climate risks 
and promoting eco-friendly management practices. This 
partnership aims to address environmental issues, such as 
forests and ecological systems damaged by climate change 
and natural disasters, and to take steps toward creating 
positive environmental impacts by maintaining and enhanc-
ing the diversity of forests and increasing carbon absorption 
through afforestation.

Under this agreement, the two parties will work together to 
identify, collect, and propagate flora that are vulnerable to 
climate change, including rare and Korea endemic plants. A 
forest will be created in the Baekdudaegan National Arbore-
tum to promote carbon neutrality and preserve the biologi-
cal diversity of forests for sustainable businesses. Shinhan 
Card is also considering introducing cards printed with 
endangered plants to promote biodiversity conservation. 
Furthermore, eco-friendly forest products will be introduced 
at Shinhan Card’s “Shinhan Card Allthat” shopping mall.

With the Korea  
Forest Service

Joint Response to the 
Climate Crisis× 

Shinhan Card aims to  
promote sustainable business 
by realizing carbon neutrality  

and conservation of  
forest biodiversity with the  

Korea Forest Service.

PARTNERSHIP TO  
TACKLE ENVIRONMENTAL 
ISSUES
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SOCIAL
ESG REPORT 02

Flex Time Usage Status
Shinhan Card has implemented  
Family-friendly management to support 
employees’ work-life balance

78.3%

Arumin Library (including overseas)
Shinhan Card has establish a total of 534 Arumin 
Libraries across the country and abroad so far

534

01 INTRODUCTION 03 ESG REPORT 02 FOCUS AREAS 04 APPENDIX 43Shinhan Card 2022 ESG Performance Report



Finance for Persons in Need
INCLUSIVE FINANCIAL PRODUCTS AND SERVICES
ONLINE PAYMENT SYSTEM FOR “DREAM TREE CARD”

Shinhan Card is collaborating with the government and local authorities to provide financial 
support to vulnerable individuals. One of the initiatives, the “Dream Tree Card,” is a meal-sup-
port card for underprivileged children that have been created through a joint effort between 
Seoul City and GS 25. The introduction of an online payment system has made it more conve-
nient for students to use the card. Previously, they had to visit a convenience store and make 
their payments in person, but now they can pre-order their food at a 20 percent discount and 
pick it up at a nearby convenience store. Shinhan Card has also been selected as the meal card 
service provider for children in Daegu. It is expected that the city will soon have a stable meal 
support system where students can purchase food through delivery apps and pay with QR codes 
at convenience stores anytime.

SPECIAL LEARNING SUPPORT FUND PROGRAM

Shinhan Card has taken part in the “Special Learning Support Fund” program, which is jointly 
operated by Korea�s Ministry of Education, 17 provincial and provincial offices of education, and 
the Korea Student Aid Foundation. The program aims to provide financial assistance to students 
from low-income families to help bridge their learning deficit, and to close the learning gap 
caused by the COVID-19 pandemic school closures. Eligible students in grades 1-12 will receive 
KRW 100,000 per person, which they can use to purchase books from online, and offline book-
stores, as well as EBS learning content.

CREDIT-SCORING MODEL SPECIALIZED FOR FINANCIALLY  
DISADVANTAGED PERSONS

Shinhan Card has partnered with Crepass Solutions, a company authorized to operate a private 
credit-scoring business in the non-financial sector, to provide an alternative credit-scoring 
service. This service is aimed at financially disadvantaged individuals, such as those who have 
recently entered the workforce with insufficient financial history and foreign nationals residing 
in Korea, to bridge the gap in financial opportunities. The alternative credit scoring model uses 
mobile, card payment, and digital behavioral data that are not included in the regular cred-
it-scoring model. The credit grade of financially disadvantaged people is subdivided to identify 
customers with good credit standing, providing them with additional financial opportunities. 

FINANCIAL EDUCATION FOR YOUTHS TO STAND ON THEIR OWN FEET

Shinhan Card launched the “Arumin Financial Academy” program to support young individuals 
who have grown up in child shelters and foster homes in Seoul and are about to turn 18 and 
become self-reliant. Our team visited the child shelters and provided customized education and 
online financial concert to help them manage their finances, including topics such as “wise 
management of self-reliance funds,” “importance of saving and investing,” and “correct con-
sumption and credit maintenance.” We believe that this program will help these individuals 
overcome social and psychological isolation and improve their daily life management skills.

Inclusive Finance

/   Inclusive finance card   /

Description

It provides support for vocational training to eligible 
individuals as a form of social-security net to help 
them enhance their skills and adapt to the fast-
paced technological advancements and changes in 
the job market.

This welfare project offers a debit card to children 
and youths from families with basic livelihood 
security, which enables them to receive sports 
lessons in designated facilities by partially covering 
the expenses

The ID card for individuals with physical disabilities 
and those with national merit provides financial 
support to cover their LPG expenses. 
▶ Free subway rides 
▶ Toll road discount

A welfare card issued to people of national merit 
with physical disabilities in accordance with the 
“Act on the Honorable Treatment of and Support for 
Persons, etc. of Distinguished Service to the state.” 
▶ Support for LPG expenses:  
    300 liters per month (KRW 180/liter) 
▶ Free subway and bus rides 
▶ Toll road discount

Seoul City offers an allowance to youths between 
the ages of 19 and 34, who live in Seoul and are 
seeking employment after completing their regular 
education, to assist them in finding jobs.

Card

National Learning 
for Tomorrow 
 
 

Sports Voucher 
 
 
 

Integrated  
Welfare Card 
for People 
with Physical 
Disabilities

Integrated  
Welfare Card for 
People of  
National Merit 
 
 
 

Youth Allowance 
Card

Performance

[Membership] 1.986 million 
[Transactions] KRW 440 billion 
- Credit: KRW 110 billion 
- Debit: KRW 330 billion 

[Membership] 104,000 
[Transactions] KRW 70 billion 
 
 

[Membership] 296,000 
[Transactions] KRW 530 billion 
 
 

[Membership] 113,000 
[Transactions] KRW 270 billion 
 
 
 
 
 

[Membership] 70,000 
[Transactions] KRW 61.5 billion
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Peach Market is committed to developing and pro-
ducing financial information content for financially 
vulnerable people, such as those with developmen-
tal disabilities, students with special education 
needs, and seniors who may have difficulty under-
standing complex financial concepts. Our goal is to 
present financial information through storytelling 
that emphasizes the value of money, consumption 
and savings, and responsible use of credit cards, so 
that our customers have easy access to this import-
ant information. I believe that Shinhan Card can 
provide advanced financial services to slow learners 
and financially excluded people by consistently 
striving for IT and technological innovation based 
on its digital finance capabilities.

INTERVIEW

“�I hope that Shinhan Card can provide financial 
services that take the customer experience 
to the next level for both slow learners and 
financially disadvantaged individuals through 
consistent technological innovation.”

MORE ACCESSIBLE FINANCE
DIGITAL EDUCATION TO TACKLE DIGITAL EXCLUSION AMONG SENIORS

Shinhan Card offers digital finance capacity-building training to seniors who face challenges with non-face-to-face 
financial transactions. With the COVID-19 pandemic accelerating digital transformation in the financial sector, the 
Seoul City 50 Plus Foundation and Peach Market have collaborated to launch a step-by-step digital financial educa-
tion program. They have also developed a digital financial education app and simplified payment apps for seniors. Ad-
ditionally, Shinhan Card actively supports the “Seamless Transition to the Digital Age” program, led by the Seoul City 
50 Plus Foundation, which aims to facilitate seniors� involvement in the digital transformation process.

BARRIER FREE, MY CAR BLUE DRIVE CAMPAIGN

Since 2021, we have been running the “Blue Driver” campaign to promote our ESG commitment and engage our cus-
tomers. Our campaign began with the “Polite Driving” campaign to promote safe driving practices and improve the 
traffic environment. In 2022, we launched the “Safe Driving Challenge” campaign, followed by the “Barrier Free” cam-
paign that aims to support the mobility rights of people with physical disabilities. For the “Barrier Free” campaign, we 
collaborated with the Weracle channel, which produces content for the welfare of people with physical disabilities, 
and S-oil to raise public awareness of social issues related to self-service gas fueling for this group. Additionally, we 
organized a citizen participatory event to identify physical and institutional mobility barriers and shared the findings 
with the My Car community.

Digital financial education as the winner of the Chairman of the 
Financial Supervisory Service Prize

Shinhan Card is dedicated to implementing its ESG strategies by bridging the digital gap and offer-
ing inclusive financial programs. We provide various programs for young people, such as the “Arumin 
Financial Expedition,” a training program on finance, consumption, and credit for students, “Financial 
Story for Youths,” a non-face-to-face financial education content that can be used as a reference 
for financial education classes and “Arumin Financial Friend,” a program for financially vulnerable 
individuals. In recognition of our systematic financial education activities, we were awarded the 
Chairman of the Financial Supervisory Service Prize in the financial business category at the “Adopt-
A-School Financial Education Best Practice Awards” sponsored by the Financial Supervisory Service 
in 2019 and 2022.

CASE

Ham Eui-young /
CEO of Peach Market

Inclusive Finance

Arumin Financial Friend
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Participation In Public Policy
PARTICIPATION IN PUBLIC POLICY
We are collaborating with the government and public institutions to enhance the efficiency of public 
services and improve people�s convenience by utilizing the system we have developed as a card ser-
vice provider. By working hand-in-hand with the government and public sector, we aim to continue 
participating in national projects to facilitate full-fledged digital transformation. Our goal is to take our 
mobile-based services to the next level and contribute to the improvement of people�s quality of life.

PUBLIC PROGRAMS INCORPORATED INTO OUR CREDIT CARD BUSINESS

Shinhan Card is collaborating with central and local governments, as well as public platforms, 
to provide public services by leveraging our strengths rather than just functioning as a tool for 
administrative services.

NEW BUSINESS-LOCAL CURRENCY

We have developed a local currency platform independently to expand our business realm. 
Driven by the platform, we will create a new market and reach an integrated membership of 30 
million and 10 million monthly active users.

/   Public policy business   /

Description 

· �A credit card for bad credit persons through which 
the Korea Inclusive Finance Agency affiliated with 
the Financial Services Commission guarantees 100 
percent reimbursement

· �Discount offered at café/bakery, weekend discount 
stores, and other mom-and-pop shops

· �Support for expectant mothers who have been 
in residence in Seoul for six months or longer to 
cover transportation expenses (Bus/subway, taxi), 
fuel assistance for private car owners

· �KRW 700,000 provided to cover transportation, in 
addition to the card, to be used for 12 months from 
3rd month of pregnancy to 12 months after childbirth

· �Transportation support product: Governmental 
support for transportation mileage) + card 
discount for reduction in public transportation 
expenses

· �For EV drivers, charging, hi-pass discount, 
insurance, living services

· �Special support fund for students from low-income 
families to bridge the learning gap - provided by 
the Ministry of Education (Policy supervisor),  
Office of Education nationwide (support for 
working expenses), and Korea Student Aid 
Foundation (KRW 100,000 per student in points)

· �Transportation support for Seoul-based youth  
(ages 16-24) joining the workforce to alleviate their 
travel expenses.

Project 

Haetsaloan 
Card 
 
 
 

Transportat 
-ion support 
for expectant 
mothers living 
in Seoul 
 

Altteul 
Gyeotong EV 
Card 
 
 

Special learning 
support 
program for 
students from 
low income 
families
Transportat 
-ion support for 
young people 
living in Seoul

Performance 

[Transactions] KRW 20.9 
billion 
[No. of newly issued cards] 
3,092 
[Membership] 3,100 
[Customers] 2,300

KRW 10 million 
[Eligible recipients] 
48,000 (per year) 
 
 
 

[Membership] 267,000 
[Transactions] KRW 554.2 
billion
[Membership] 49,000 
[Transactions] KRW 316.1 
billion
[Budget] KRW 168 billion 
(transaction expected to 
reach KRW 26.9 billion) 
 
 

[Budget] KRW 15.3 billion 
(recipients expected to 
reach 150,000)

Classific 
-ation
2022 

results
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2023  
plan

/   Local currency business progress   /

Used the platform developed by Shinhan Card

Sept. 2018 June 2021 Nov. 2021May 2021 Jan. 2022Nov. 2020

Seongnam 
City child 

allowance/
youth 

allowance

Introduced “My 
Local currency” 

platform
Naju Love Card

Chosen as  
Seoul local 

currency service 
provider

Daejeon 
Daedeok 

eRoum Card
Introduced 
Seoul Pay +

/   Seoul Pay + now   /

* �No. of newly issued cards: 41.873 (24,412 credit/15,705 debit/1,756 pre-paid)
* �No. of members who consented to open banking: 1,014,379 persons
* �No. of persons who have newly joined pLay: 52,956

1.421million 304,000

3.75million

KRW1.186trillion

KRW1.3176trillion

121,000

No. of app subscribers No. member store app 
subscribers

No. of gift certificates 
purchased

Payment made

Amount of  
gift certificates
purchased

No. of member store  
apps downloaded

(as of May. 2022)

Inclusive Finance
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Finance for Growth
SUPPORT OF SMEs AND SMALL BUSINESS OWNERS
SUPPORT FOR INCLUSIVE FINANCE

Shinhan Card is offering loans for rent deposit as part of its financial support program for 
low-income persons so that they can find homes to live. We offer a rent deposit loan that en-
ables tenants or soon-to-be tenants of public rental housing (such as LH, SH, and other public 
rental housing) or private rental housing (such as Booyoung, Dongwang, and others) to borrow 
up to 95 percent of the Jeonse deposit. As of January, we have already provided this loan to over 
3,500 individuals.

SUPPORT FOR DIGITAL BUSINESS INNOVATION

To achieve our mid- to long-term goal of supporting smart, digital small business management 
innovation, we have signed an agreement with the Small Enterprise and Market Promotion 
Agency to improve the commercial information system. This will involve providing data and 
services to upgrade existing services and develop new ones. Our project aims to help the gov-
ernment efficiently execute its policy for supporting small business owners by providing data on 
the market, proposed sales, business stability, and owner credit ratings. We will also provide in-
formation on market size, customer patterns, business trends, and competitiveness analysis to 
create a smart digital business environment for small business owners. Our project will increase 
the efficiency of government policies for small business owners by providing sophisticated, 
high-quality services based on our vast market data and advanced analysis capabilities. By prop-
erly implementing policies, selecting eligible business owners, and conducting effect analysis, 
we aim to nurture small businesses and contribute to the growth of the small business sector.

MY RENTAL SHOP PLATFORM

Shinhan Card is assisting small and medium-sized enterprises (SMEs) to start rental businesses 
through the rental brokerage platform “My Rental Shop” As an innovative financial service cho-
sen by the Financial Services Commission, My Rental Shop offers account management services, 
including rental reviews, electronic contracts, billing, and deposits, to help businesses enter the 
rental market. In 2022, we developed a multi-alliance business model with Coupang Eats, a do-
mestic delivery platform, to create an electric two-wheeled vehicle ecosystem. This serves as an 
example of a low-carbon financial product designed to provide electric two-wheeled vehicles to 
delivery riders.

RESEARCH FOR SMALL BUSINESS OWNERS AND CUSTOMIZED SERVICES

Shinhan Card has signed an MOU with the Korea SMEs & Startups Institute to conduct joint 
research on private business owners� credit scoring. Our research focuses on institution, policy, 
finance, and market vitalization for small business owners. The first research topic is “Preparation 
of Infrastructure Plans for Small Business Owners’ Recovery after the COVID-19 Pandemic.” To 
develop customized policy designs and provide support, we categorized small business owners 
into several types and graded them accordingly. Based on the results of our joint research, we 
will build a long-term collaborative network, publish an insight report, suggest business strat-
egies for each region and market, and ultimately create diverse values that provide practical 
support to small business owners through public-private cooperation. 

Growth Finance

/   Promising SMEs and progress of rental business   /

●  Rental account ●  No. of SMEs signed

10

1,612

1Q, 2022

12

2,469

2Q

14

4,679

3Q

15

6,093

4Q

Total of 15 SMEs signed

6,093
rental accounts as of the 

end of 2022
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CREDIT-SCORING MODEL FOR ONLINE BUSINESS OWNERS

Shinhan Card has developed a specialized credit scoring model for online business operators, who 
are rapidly increasing in number due to the growing online market. The number of online business 
owners reached 1.5 million, however they are a financially vulnerable group, as they face difficulties 
in accessing financial information and proving their income. Although seller loans and financial 
products for supply networks are available, many business operators still struggle to obtain practical 
benefits due to inconvenient and strict loan requirements. To address these challenges, we have 
evaluated business operators� capacity to repay loans using non-credit information, such as their 
business history, sales volatility, transaction patterns, marketing capacity, and customer preferences, 
among others. Our goal is to create financial services that provide value to online business owners. 
We anticipate that many online sellers will be able to receive loans under reasonable conditions 
without relying on sales collateral if such new data spreads throughout the financial sector.

PROMOTING PROSPERITY FOR BOTH SMALL BUSINESS OWNERS AND CONSUMERS

At Shinhan Card, we are committed to providing services that meet the needs of both small 
business owners and consumers through MySHOP Partner. This platform enables small business 
owners to promote their stores and access a variety of services essential for their operations. 
Meanwhile, consumers can take advantage of optimized benefits, including discounts and cash-
back, through efficient search and filtering functions. Our ultimate goal is to become a compre-
hensive financial platform for business operators, and we believe that enhancing the loyalty of 
small business owners and customers is the key to achieving this.

PROGRAM DESIGNED TO SUPPORT REVITALIZATION OF SMALL BUSINESSES

We have joined the “Small Business Revitalization Support Program” initiated by the Shinhan 
Financial Hope Foundation as a way of fulfilling our CSR. This program provides unparalleled sup-
port for rent and eco-friendly management expenses to small businesses that participate in ESG 
activities, such as implementing eco-friendly processes, using eco-friendly products, and sourcing 
eco-friendly raw materials. To further assist small businesses in their recovery, we have provided 
support for sales management and PR marketing through our MySHOP Partner service. 

/   MySHOP Partner key features   /

Obtain an overview of sales 
management at a glance. Our 
easy-to-read graphs present 
Shinhan Card sales, sales details 
with cards issued by other 
companies, cash receipts, details 
of sales with Zero Pay, delivery 
app transactions, and sales paid 
at shopping malls - all readily 
accessible at your fingertips.

1. Sales management at a glance

Enjoy fee reductions when using 
QR Pay for payment, efficiently 
manage your employees and 
part-timers, check your store’s 
performance in real-time, and 
conveniently manage your 
store information using your 
smartphone.

2. Shop operation with an app

/   MySHOP Partner concept   /

① Ask marketing and 
provide benefits

② Match the best 
customers and  

benefits

③ Use member shops

④ Provide benefits

⑤ Performance feedback
⑥ Provide services necessary  

for business operators
    - Sales management, employee  

management, etc.
- Customized loans, supplies procurement,  

tax support, etc.

Member shops
Stage marketing  
activities led by  

member shops Use 
store operation  

services

Customers
Consumption patterns 

(type/area, etc.)
Use best benefits

MySHOP Partner
Provide comprehensive 
financial services and 
Shinhan Card market-

ing to business
operators

Growth Finance

Implement strategic market 
operations using customer 
evaluation reports, store 
management reports, and mom-
and-pop market reports

3. Accurate market analysis

Increase marketing efficiency 
through customized advertising 
and online coupons using 
Shinhan Card’s unique AI 
technology

4. Assisting Marketing Activity
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ADVERTISING SERVICE USING BIG DATA AND AI ALGORITHM

Shinhan Card offers a range of services to help customers promote their businesses through 
MySHOP Partner, an open platform for small businesses, both online and offline. One of the 
standout features of MySHOP Partner is its advertising texting service, which allows customers 
to create content and send it directly to Shinhan Card users. Using Shinhan Card�s big data and 
AI algorithm, users can analyze each customer�s consumption patterns and select those with a 
high probability of matching with their stores. They can also add other criteria, such as gender, 
age, and region, to target their audience accurately and maximize their advertising impact. With 
over 5.5 million messages sent via MySHOP Partner�s texting services, it is clear that many small 
business operators rely on this service to promote their businesses.

/   Structure of MySHOP Partner   /

Optimized online management and
sales increase by helping small business owners

understand store management

SMART HEALTHCARE USING MYSHOP PARTNER

We are well aware that small business owners often struggle to find time for health checkups 
and may not have access to group discounts on healthcare that larger businesses offer their 
employees. To address this issue, we have partnered with Viva Innovation, the operator of the 
healthcare platform “Samaritan Doctor,” to provide the MySHOP Partner Health Care Service for 
Small Business Owners. Through this service, all small business owners who use MySHOP Part-
ner can access healthcare services offered by 185 medium and large hospitals nationwide at the 
same price as Samaritan Doctor members. By accessing the healthcare service menus through 
the MySHOP Partner app, small shop owners can conveniently make reservations without having 
to join Samaritan Doctor�s membership.

 MySHOP platform

Store

One-stop sales
management by

linking loan
association API

Employee/
employment 
management, 

customer surveys, 
etc

Analysis of growth
potential, 

profitability, etc.
using data offered 
by Shinhan Card

Link to
store supplies
shopping mall

Financial products
exclusively for

support for store
operation

banners,
long texting, push
notification, etc.

customized
marketing  

(coupons, cashback)

Sales Purchase Store 
management

Management
analysis

Purchase of 
store supplies

Business 
owner finance

Advertising/
marketing

Growth Finance
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SUPPORT FOR STARTUPS
2022 FINNOVATION CHALLENGE

Shinhan Card has partnered with Seoul City to host the “2022 Finnovation Challenge.” “Finnovation” is a 
composite word of “fintech” and “open innovation,” reflecting our commitment to fostering new and in-
novative ideas. The Finnovation Challenge is a preliminary fintech business nurturing program designed to 
identify promising fintech startups and provide them with opportunities for open innovation. The winner of 
the Seoul City Mayor Prize was Step Pay, which operates a subscription payment SaaS and is developing an 
online/offline channel for small businesses in partnership with Shinhan Card. Pinzel, which won the Shinhan 
Card Prize, plans to collaborate with artists to offer NFT and art subscription services. Meanwhile, ATR, the 
recipient of the Finnovation Prize, intends to launch a carbon emission data set using Shinhan Card trans-
portation data. The Finnovation Challenge laid the groundwork for practical joint business opportunities 
between Shinhan Card and promising startups. Moving forward, we will continue to support and serve as a 
reliable business partner for local startups, furthering our commitment to promoting innovation and growth 
in the fintech industry.

CV3 was established as a part of Shinhan Card’s 
in-house venture fostering program, “I’m Ven-
tures,” and later became an independent corpora-
tion in February 2021. The company has developed 
Labang Plus, a rewards-based advertising system 
that allows customers to receive notifications for 
live broadcasts they are interested in, watch the 
broadcasts, and earn My Shinhan points as a re-
ward. The inclusion of Labang Plus in Shinhan pLay 
has benefited all parties involved. Shinhan pLay 
has experienced an increase in monthly visitors, 
customers are happy to receive rewards, and shop 
owners can effectively advertise their products. It 
is our hope that through a lasting partnership and 
open innovation, Shinhan Card and CV3 will contin-
ue to develop new marketing and data businesses 
and become leaders in a new market.

INTERVIEW

“�Hoping to create innovative marketing and  
data business through partnership with startups 
and open innovation”

Yang Jin-ho /  
CEO of CV3

Growth Finance
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World-Class Organizational Culture 
1NEW SHIFT ORGANIZATIONAL CULTURE

Shinhan Card, which aims to become a company that dreams of a better future and grows to-
gether with all its stakeholders, is carrying out organizational culture activities centering on 
world-class DNA. We have established world-class DNA by constantly upgrading the way of 
working from a global perspective, based on our achievements toward realizing a No. 1 organi-
zational culture with the continued engagement of employees. World-class DNA serves as the 
standard of thinking and behavior of all Shinhan Card workers. It is implemented with three val-
ues in mind - namely, “Together Deep” for mutual prosperity; “Open New” for conquering iner-
tia; and “Proactive Act Strong” - to enhance their capacity to take self-directed action to achieve 
goals.

SHIFT ACTING INDEX (SAI)

Shinhan Card has independently developed and operated the SHIFT Action Index (SAI) survey 
in which all employees participate to measure the performance of data-based organizational 
culture improvement activities and to promote the 1New SHIFT innovation movement. In 2022, 
we added 12 more questions to our survey, which assesses the level of organizational culture 
practice based on five SHIFT keywords. These new questions use four competitive value models 
(relation, innovation, hierarchy, and market) to compare and analyze the cultural characteristics 
of our organization and subcultures as perceived by Shinhan Card employees. The SAI indica-
tors calculated by each department are used as basic data for improvement led by department 
heads and the Culture Crew. We are also actively communicating firm-wide to innovate the way 
we work in the workplace.

CULTURE CREW

Culture Crew serves as an innovation partner and communication hub for Shinhan Card�s 1New 
SHIFT initiative, driving practical changes in the field. Comprised of 105 employees who embody 
an innovation-focused DNA and are well-versed in the goals of 1New SHIFT, Culture Crew is lead-
ing the innovation of field-oriented working methods. Drawing on the results of departmental 
organizational culture diagnoses and input from department members, Culture Crew is driving 
innovation and change within Shinhan Card.

HORIZONTAL ORGANIZATIONAL CULTURE

Shinhan Card aims to cultivate a horizontal organizational culture where employees can freely 
exchange their ideas based on mutual respect, irrespective of their position. In 2022, we initiated 
the “ShinCar Polite Language Campaign” to encourage workers to use polite language in their 
communication, fostering a horizontal workplace hierarchy where employees can address each 
other without using hierarchical titles. By doing so, we aspire to establish a world-class organi-
zational culture that fosters diversity and creativity, driving high-performance and efficiency.

Human Resources Development

CASE
Shinhan “RE:Boot” Metaverse Training
Shinhan Card responded to the COVID-19 
pandemic by transforming its annual of-
fline training into a digital method. We 
introduced online company-wide train-
ing and non-face-to-face real-time train-
ing using the Webex platform, which 
became a vital channel for establishing 
and disseminating a digital organiza-
tional culture. This year, we held organizational training using the metaverse 
platform “Gather Town” to help all employees understand and participate 
in Shinhan’s cultural transformation under SFG�s motto, “RE:Boot Shinhan.” 
During the training, Shinhan Card employees discussed ways to revitalize 
data use in their work in the metaverse platform “1NEW SHIFT universe,” ful-
filling the mission of understanding Shinhan Way 2.0 “correctly, quickly, and 
differently.” We anticipate that this training marks the beginning of a shift 

toward a more digital- and data-based 
work style, promoting innovation in the 
organizational culture. As a result, we 
expect that employees will become more 
interested in, and actively participate in, 
this transformation.
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LABOR-MANAGEMENT RELATIONSHIP BASED ON TRUST

Shinhan Card has established a labor union at the Shinhan Card Branch, which is affiliated with the 
Korean Finance and Service Workers� Union Loan and Banking Business Headquarters. Every year, we 
conduct wage negotiations, and every two years, we engage in collective agreements. Additionally, 
we organize labor management council meetings at least once every quarter to listen to feedback 
and suggestions from our employees. We also ensure labor-management harmony through various 
communication channels, such as the grievance committee. Our goal is to create a future-oriented 
labor-management culture that fosters cooperation, mutual prosperity, trust, respect, and joint pro-
grams. We do not have any workplaces that may infringe upon workers� freedom of association or 
collective bargaining rights, nor do we expose them to any significant risk.

INCREASING EMPLOYEE SATISFACTION
EMPLOYEES� PRIDE, A SOURCE OF CUSTOMER SATISFACTION

Shinhan Card has launched “1New SHIFT,” an organizational cultural movement aimed at trans-
forming “work, people, and the environment” - to create a company culture that can adapt to 
the rapidly changing business landscape in the digital and contactless era, where Gen Z and 
Millennials are becoming increasingly prominent, and digital companies are emerging. Our pri-
mary focus is on creating a smart work environment that allows everyone to connect wherever 
they are and whenever, thereby transforming the way we work. This smart work environment is 
made up of two main systems: the “smart workplace system,” and hot-desking.

1) Smart workplace (SWP) system
We have established five Smart WorkPlaces (SWPs), which provide shared workstations for Shin-
han Card head office employees to work remotely from any location. In July 2020, we launched 
SWPs in Daejeon and Busan, and in 2021, we added three more SWPs in Daegu, Incheon, and Jeju 
Island, respectively. Thanks to these facilities, our head office employees can work from anywhere 
in the country while maintaining a good work-life balance. One of our SWPs, located in Incheon, 
is a shared office that is open to all employees living in the area, without having to commute to 
the headquarters. This enables them to work in a collaborative environment with their colleagues, 
while also avoiding long commutes and enjoying the benefits of flexible work arrangements.

2) Hot-desking system
In November 2021, we implemented hot-desking on a trial basis by 
creating a flat space on the first floor to accommodate nine depart-
ments. We believe that where we work shapes us and how we work, 
which is the reason why we decided to introduce this concept. The 

VISION TOUR

Shinhan Card is offering the “Vision Tour” program to all employees as part of our ongoing 
efforts to improve employee satisfaction. The program is designed to foster a creative and pro-
gressive mindset and broaden horizons. Employees can plan their own trip to a destination of 
their choice during a time period that suits them.

/   Programs unveiled in 2022   /

Program

One-hour leave 

 

One month  
sabbatical

Description

· �The implementation of a one-hour break aligns with the promotion of a smart work 
culture and acknowledges the varying lifestyles of our diverse employee base

· �With the one-hour leave option, employees can optimize their schedules by starting 
or finishing work an hour earlier or later, depending on their needs

· �Employees who have worked for five years are eligible to apply for the program, 
and once accepted, they can reapply every 10 years

· �A reward for their long-term commitment and opportunity to take time off for self-
development

· �Financial support for one-month sabbatical provided to encourage eligible 
employees

newly organized workspace is furnished with hot-desking furniture without any divisions among 
teams or departments.

FAMILY-FRIENDLY MANAGEMENT

Shinhan Card has implemented various systems to support employees� work-life balance, such 
as flextime, computer shutdown after work hours, one-hour leave, flexible working hours, and 
one-month sabbatical. We have also made a special effort to support working mothers by in-
troducing protection for expectant mothers, childrearing support systems, and on-site childcare 
services for employees (with three daycare centers available for all employees of SFG affiliates). 
During the peak of the COVID-19 pandemic, we arranged for all pregnant employees to work 
from home to ensure their safety. We also offer diverse programs that appeal to a wide range of 
age groups, including hobby farms and patio farms for workers and their families. Additionally, 
we support pregnant employees with necessary supplies, hold a luncheon communication event, 
visit daycare centers, and donate supplies once a year to facilitate dialogue between executives 
and rank-and-file employees, and support a better work-life balance for all employees.

Human Resources Development
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EMPLOYEE COMMUNICATION
REVERSE MENTORING

Shinhan Card is committed to cultivating a flat organizational culture, and one of the ways we are 
achieving this is through active utilization of reverse mentoring. We have assembled a team of 
consultants, called R2, who are tasked with identifying new business opportunities and providing 
recommendations. Additionally, we have engaged a group of sales professionals who represent 
the millennial and Gen Z demographics, as well as our brand creators, to drive digital innovation 
based on their unique expertise and interests. Furthermore, we have implemented a three-party 
reverse mentoring program where employees in their 20s, along with executives and department 
heads, participate together with middle-level managers (at the manager level) to act as a bridge 
between generations.

GRIEVANCE-HANDLING SYSTEM

Shinhan Card has implemented several employee support and protection programs to ensure a 
safe and respectful workplace. We have established an EAP system, a grievance-handling commit-
tee, and an occupational safety and health committee. Additionally, we have a grievance-relief 
procedure in place to address workplace bullying and sexual harassment. To facilitate this process, 
we have created a labor-management grievance committee, which includes the head of the Head 
of HR Division and the vice-chairman of the labor union. To handle grievances, we provide multiple 
channels for employees to reach out, including landline phones (AWP Team and labor union) and 
online channels. We are committed to responding promptly and notifying the relevant employee 
of the results within 10 days of the grievance hearing. Our AWP team and HR team take appro-
priate measures based on the victim�s decision, including relocation, transfer, and orders for paid 
leave. We also take disciplinary action against the offender, such as suspension or termination of 
employment, in accordance with our internal regulations.

/   Employee communication channels   /

Description
We share food, chicken & beer, Euljiro Blues, etc. 

Picnic with parents, Surprise Party! Doodling workshop, events 
for the vitalization of branches and centers
Contactless healthcare series (home workout people, etc.) 
staycation challenge, COVID depression out, I�m working from 
home, etc.
Cross-generational communication program, support for  
in-house gatherings (IG) and Family gatherings, etc.
New-year party at in-house cafeteria S�Lounge, escape from the 
heatwave, celebration of the company anniversary, Christmas 
specialties, rooftop S� forest (H.U.E.), spring lunchbox, beer on a 
summer night, Name the flower in the garden quiz
Support for pregnant employees, emotional care for employees 
working from a distance and employees handling customer 
complaints
Campaign for donation in partnership with in-house clubs

Channel
Vital communication within and between 
departments
Small happiness program for workers  
in the field
Contactless communication program in 
response to COVID-19 

Horizontal communication program 

Communication program based on facilities 
for employees 
 

Communication program customized to 
employees  

Local community-related communication 
program for mutual prosperity (currently 
underway)

/   Programs for employees� work-life balance and employee protection   /

Description

PC shutdown after work hours, flextime, childcare leave, fertility leave, support for 
fertility treatment

Part-time work for expectant and childcaring employees
Menstrual leave, pre- and post-partum leave, parental bereavement leave, prenatal 
diagnosis leave, infertility leave, paternity leave, etc.
· �Upgraded smart health checkup system customized to individual employees  
(app and web operation)

· �In-house cafeteria: Healthy special meal/salad lunchbox set available for sale  
any time

· �In-house gym: Workout program tailored to employees, lectures on healthcare 
management for employees

· Lectures on ‘zero-stress’ healthy workplace in development

In-house counselors (3), external counseling institutions (6), EAP website operation, 
EAP counseling ‘Mind healing program’ in development
· Two in-house grievances counseling centers in operation
· �Head of HR Division and vice-chairman of the labor union appointed as committee 
members at labor-management committee meetings

· �Handling grievances within 10 days after they are filed and reporting on the 
outcomes to the employees concerned

Discussion on industrial-accident prevention and workers’ health improvement 

Family care leave, maternity chair, women’s lounge, family counseling service, three 
SFG childcare centers in operation

Program
Work system

Part-time work
Vacation 

Health care 
 
 
 
 
 

Employee Assistance 
Program (EAP)
Labor management 
ombudsman 
 
 

Industrial Safety and 
Health Committee
Others

Human Resources Development
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At Shinhan Card, we have implemented the “self-directed 
career development” program that allows employees to take 
control of their career paths. Our program includes the “Open 
Job Market,” a self-directed personnel transfer and place-
ment system that directly connects supply and demand by 
conducting Self Career Planning (SCP) every year. This allows 
employees to make their own career plans and lays the in-
stitutional foundation for anyone with verified expertise and 
leadership to become a team general manager. To provide 
open opportunities to members who flexibly respond to the 
rapidly changing digital environment and boldly take on new 
roles based on their expertise and capabilities, we held an 
in-house recruitment contest for “department heads and part 
heads,” resulting in the appointment of a female depart-
ment head and a male part head. With this new personnel 
management system, we are providing employees with more 
opportunities to unleash their creative thinking and maxi-
mize their performance. We believe that this program will 
meet the desires of Gen Z and millennial employees to grow 
further and take control of their career paths.

Sung Seul-ki / 
HR Team

INTERVIEW

“�Self-motivated career development programs: 
fostering talent diversity and personal drive”

Talent Recruitment And Retainment 
FAIR RECRUITMENT AND TALENT RETAINMENT
OPEN RECRUITMENT

Shinhan Card is committed to providing equal opportunities for all applicants through our open recruitment process. To ensure 
fairness, we evaluate the entire recruitment process blindly. We promote our open positions through highly accessible channels, 
such as external recruitment portals, social media, and YouTube. Starting in 2022, we are also providing information about job 
openings through Shinhan pLay. To help applicants make informed decisions, we hold online and offline job briefings through 
joint job fairs in the financial sector. Additionally, we have introduced an AI competency test that allows more applicants to 
participate in the recruitment process regardless of time and place. Our goal is to select the best talent that fits Shinhan Card�s 
ideal candidate profile in a fair and unbiased manner.

HUMAN RIGHTS EDUCATION

Shinhan Card is committed to promoting awareness of human rights among our employees and complying with relevant laws. 
To this end, we provide education and training to our employees to improve their understanding of physical disabilities and 
prevent workplace bullying and sexual harassment. We also regularly remind our employees about the importance of avoiding 
illegal and unfair practices that may infringe upon the rights of our stakeholders.

UPDATE TO THE WORKPLACE MANUAL ON THE PREVENTION OF SEXUAL HARASSMENT AND  
BULLYING BY INCORPORATING THE LABOR STANDARDS ACT

Shinhan Card is dedicated to fostering a robust workplace environment. To this end, we have developed a comprehensive manu-
al for our employees that focus on preventing and addressing instances of sexual harassment and bullying. We recently updat-
ed the manual to ensure compliance with the latest legal requirements, including the Labor Standards Act and other relevant 
laws. Additionally, we have incorporated the most recent educational resources from the Ministry of Employment to provide our 
employees with the most up-to-date guidance on these important issues.

/   Duration of human rights education   /

Title

Human rights education

(Unit: hour)

2020

4,204

2021

  6,540

2022

7,644

Human Resources Development

Human Rights in Business
At Shinhan Card, we uphold the fundamental rights of our employees, customers, shareholders, investors, and subcontractors 
in accordance with the “SFG Human Rights Principles.” By doing so, we strive to achieve sustainable growth while fostering 
partnerships that promote mutual prosperity with our customers and society.

SFG declaration of human rights

E

S

G

01 INTRODUCTION 03 ESG REPORT 02 FOCUS AREAS 04 APPENDIX 54Shinhan Card 2022 ESG Performance Report

http://www.shinhangroup.com/en/esg/2022/esg_human_rights.jsp


TALENT RECRUITMENT

To secure growth engines that will lead the future industry, Shinhan Card is seeking to recruit 
external experts with expertise in the core digital field. To achieve this goal, the company is imple-
menting various recruitment methods such as the “365 Recruitment Procedure,” in addition to the 
open recruitment method. This year, Shinhan Card is operating diverse social recruiting programs, 
including LinkedIn, Wanted, and Blind, to reach out to as many potential candidates as possible. 
Additionally, non-face-to-face (video) interviews, such as via Google Meet and Zoom, are being 
conducted to increase the accessibility and convenience of the interview process for applicants. 

DIVERSITY AND EQUAL OPPORTUNITY
FEMALE EXTERNAL DIRECTORS

In order to strengthen the financial consumer protection sector, we have recently appointed Sung 
Young-ae as a new member of the Board of Directors. Sung is a professor of consumer science at 
Incheon National University and has been singled out as an expert in consumer protection. Sung 
served as the president of the Korean Society of Consumer Studies, president of the Korean Acade-
my of Financial Consumers, and as a member of the Board of Directors of the Korean Consumption 
Culture Association.

EMPOWERING WOMEN TO LEAD

Since 2018, Shinhan Card has been committed to developing and implementing a comprehensive 
training and mentorship program called “S-DIVA” to help women advance in their careers and 
become leaders in their fields. In 2022, we introduced new initiatives such as sponsorship with 
female executives and mentoring programs that provide networking opportunities for female lead-
ers, enabling mutual growth and development. We also organize various activities such as female 
leader conferences, online leadership programs, and article mailing, and we provide opportunities 
to meet with the CEO to promote communication, and offer support for women aspiring to leader-
ship positions.

FAIR PERFORMANCE EVALUATION AND REWARDS

At Shinhan Card, we place great emphasis on a rational and multifaceted performance review 
process that evaluates employees based on their performance and capabilities. Our evaluation 
system is structured to accurately assess employees� work performance and competency levels, 
providing practical insights and feedback through goal coaching and performance interviews. We 
also closely link employee evaluation results to monetary compensation, which motivates our 
employees to be more engaged and committed to their work. Our incentive system is determined 

Talent Development and Nurturing
TALENT NURTURING SYSTEM
Shinhan Card is dedicated to the vision of “Connect more, create the most,” which involves foster-
ing talented employees for mutual prosperity with our employees, customers, and society. Our ba-
sic philosophy for talent nurturing aligns with our vision for talent management, which focuses on 
developing “peerless talent that sets new rules for competition,” and “talent that thinks outside 
the box for innovation and leads from a future perspective.” To achieve our vision and strategy, we 
have set a mid-term goal of creating a performance-based organization, and a short-term goal of 
upgrading our human resources development (HRD) system.

/   Talent nurturing system   /

HRD vision

Desired talent

· �Peerless talent that sets new rules for competition

· �Talent that thinks outside the box for innovation and leads from 
a future perspective

· �Improve capacity management as a core 
tool of human resources management

· �Nurture digital finance leader equipped 
with global competitiveness

· �Global biz expert
· �Digital expert
· �Maximize SFG’s synergy

Build a performance-based organization

· �Focus on learning platform
· �Reorganize self-drive learning systems/
programs

· �Achieve Deep pLay through the proactive 
formation of a HR (human resources) 
resources system

· �Upgrade system/infrastructure
· �Make organizational culture second nature
· �Focus on core tasks
· �Build work capacity for each position

Upgrade HRD system

Human Resources Development

annually based on company performance, and we also institutionalize the contractual annual sal-
ary of employees to ensure that differential compensation is provided based on their performance 
and competency each year. 
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S-LEARNCH

S-Learnch, a portmanteau of �learn� and �lunch,� is a unique in-house program that allows employ-
ees to introduce tasks they would like to share with their colleagues and receive feedback during 
lunch breaks. This initiative helps instill a creative and flexible mindset among workers. In 2022, 
the training was conducted ten times via non-face-to-face video conferencing systems.

/   S-Learnch Education   /

Topic 

Concept of “Agile” and the direction of Shinhan Card SAQ

Concept of NFT and introduction to Shinhan Card�s My NFT service

New Discovery Platform

Issuing process RE:Boot

Understanding the internal accounting control system

Understanding group data governance

Shinhan Card�s TMI NEWS of the second half of the year

Understanding live commerce businesses

Understanding Sovoro

Introduction to integrated membership

No. of participants 
(persons)

92

109

119

113

112

130

167

170

185

152

Date 

Feb.

Apr.

May

June

July

Aug. 
(twice)

Sept.

Oct.

Nov.

EDUCATION FOR EACH POSITION AND LEVEL
TRAINING FOR MANAGEMENT LEADERS

Since 2018, we have been implementing the “Management Leader Nurturing” program to develop 
leaders capable of adapting to the rapidly changing business environment. This comprehensive 
program includes coaching, education, and career development management. In 2022, we intro-
duced the “S-DNA Coaching” program to encourage mutual growth among leaders and help them 
realize their leadership potential through super leadership diagnosis. In an effort to accelerate our 
1New SHIFT initiative, our vice presidents have held meetings with Gen Z and Millennials to better 
understand their perspectives and needs. We also provided lectures on key leadership skills to im-
prove communication, work efficiency, and work methods such as meetings and reporting. .

SOFT-LANDING OF NEW HIRES AND SEASONED EMPLOYEES

Shinhan Card offers an orientation program for new hires, designed to help them quickly assimi-
late into the organization, and a “S-Harmony” program for seasoned employees. The one-month 
orientation program for new employees was conducted in 2022 to help participants learn about 
Shinhan Card�s distinctive work culture, legacy and new business practices, as well as promote 
team building and solidarity. The program for seasoned employees comprises online training 
courses, peer mentoring, and executive sponsorship.

NURTURING DIGITAL TALENT

To foster the development of digital talent, Shinhan Card provides degree programs that are par-
ticularly favored by junior-level employees, including “Master’s in Digital Financial Engineering,” 
“Master’s in Big Data/Statistics,” and “Global MBA.” Moreover, the company offers preferential 
treatment to high-performing and competent employees during the recruitment process, providing 
them with opportunities to pursue a degree. 

FOSTERING GLOBAL KEY TALENT

Shinhan Card has implemented a global program aimed at developing a pool of core talent with 
comprehensive skills in global business and language proficiency. This program offers customized 
language training to meet individual needs, along with a global business mindset and networking 
strategy program to enhance business capabilities. To provide a better understanding of Shinhan 
Card�s overseas operations, our global business team introduces our international businesses. 
Upon completion of the program, participants will have the opportunity to apply their newly ac-
quired knowledge in the field through short-term on-the-job training, thereby allowing us to con-
sistently maintain a pool of global talent.

Human Resources Development
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Employee Safety and Health
SAFETY AND HEALTH SYSTEM
BUILDING SAFE SHINHAN CARD TOGETHER

In 2022, we established the “Safety and Health System” to comply with the “Industrial Safety and 
Health Act” and the “Severe Disaster Punishment Act,” with the ultimate goal of creating a secure 
and robust work environment. To this end, we have developed a comprehensive set of regulations, 
policies, and inspection procedures. The responsibility for safety and health affairs lies with the 
executives and relevant department heads, who are designated as “managers and supervisors” to 
conduct regular safety and health inspections. We place particular emphasis on preventing acci-

dents and hazards at subcontractor workplaces by conducting weekly patrols and quarterly joint 
inspections. Moreover, we convene a monthly “safety and health council” to discuss safety and 
health-related issues with contractors and subcontractors and listen to their feedback. To further 
encourage employee engagement in safety and health matters, we have established a dedicated 
email channel (s-guard@shinhan.com) to receive their opinions and suggestions.

EMPLOYEE HEALTH PROMOTION PROGRAM
EMOTIONAL CARE PROGRAM FOR EMPLOYEES RESPONSIBLE FOR RESPONDING 
TO CUSTOMER COMPLAINTS

Shinhan Card has established a program specifically designed to provide emotional support and boost 
morale for employees who handle customer complaints, especially during the COVID-19 crisis. We 
held lunch and dinner meetings, with the attendance of relevant department heads, to listen to their 
grievances and provide them with necessary support. Additionally, we operate an Employee Assistance 
Program (EAP), which offers stress management counseling services to program participants.

/   Employee health care system   /

Description
Upgrading of smart checkup system customized to individual employees
Healthy special meal/salad lunchbox sets available for sale any time
Treatment by family physicians, counseling about the medical checkup results, 
vaccination for disease prevention, etc.
Diversification of exercise programs customized to employees, lectures on employee 
health management, home workout, etc.
EAP counseling “mind healing program” for workers outside the head office

Classification
Health checkup
S’Lounge
S’Clinic 

S’Gym 

Others

/   Employee health promotion programs   /

Description
All employees and their spouses (Checkup costs worth KRW 380,000~480,000 per age 
group covered) Employees’ parents aged 60 years or older (Checkup costs worth KRW 
280,000 covered every other year)
Medical expenses for the treatment of injuries and diseases covered for employees and 
their families including spouses, children, and parents (up to KRW 6 million per year)
Financial support to victims of disasters, and those diagnosed with cancer and other 
diseases (up to KRW 100 million, but coverage differs from case to case)
Financial support of up to KRW 200,000 a year for non-payment items other than 
existing medical expenses

Program
Comprehensive health 
check for employees 

Support for medical 
costs
Group insurance for 
employees
Dental care support

/   Safety and health system   /

safety and health council safety and health council safety and health council

managers and supervisors  
(team leader/director of the center)

managers and supervisors 
(branch manager)

managers and supervisors 
(director of the center)

Safety and Health Management and General Manager

Industrial Safety and Health Committee (AWP team)

Department in charge of safety and health  
(General Affairs team)

CEO

/   Tasks and Responsibilities   /

Remark
Management of occupational safety and health in the 
workplace
Deliberation and resolution on major matters concerning firm-
wide safety and health * Key points: firm-wide Health and 
Safety Management  Plan/Regulations/Budget, etc.
Operation of regular health and safety inspection system, 
establishment of regulations/manuals, etc.
Directing and supervising matters related to occupational 
safety and health within an individual organization
Safety and Health Consultation and Opinion Listening Organization

Classification
Safety and Health Manage-
ment and General Manager
Industrial Safety and 
Health Committee 

Department in charge of 
safety and health
Managers and supervisors 

Safety and health council

Structure
Head of H&I Group 

Labor-management 
(each 5 members) 

General Affairs team 

General Manager of Team, 
Branch, and Center, etc.
Shinhan Card, subcontractor

Safety and Health
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Community Engagement 
SUPPORT FOR CULTURE AND ART
SPONSORING CULTURAL PERFORMANCES

Shinhan Card has signed title sponsorship agreements with four performance halls to sup-
port the development of local culture and arts, and offer unparalleled cultural experiences 
to our customers. These four performance halls include the Blue Square Shinhan Card Hall in 
Hannam-dong, the COEX Shinhan Card Artium in Gangnam, and the Shinhan pLay Square in 
Hapjeong, all located in Seoul, as well as the Sohyang Theater Shinhan Card Hall in Haeundae, 
Busan. Our sponsored venues showcase a diverse range of performances, including musicals, 
concerts, and theater productions, providing our customers with exceptional entertainment ex-
periences. Furthermore, Shinhan Card customers can enjoy exclusive benefits such as discounted 
tickets, access to lounges, and event participation.

“EULJIRO CLASS” FOR BUILDING MUTUAL PROSPERITY WITH THE COMMUNITY

We created a YouTube series called “Euljiro Class” to connect with customers and support local 
communities through a virtuous cycle of mutual prosperity. Instead of delivering information 
or advertising, the series features a character that plays the role of a cultural space president 
and tells engaging stories. The first episode, “Drunk Drawing,” aired in December 2022 and has 
already received positive reviews from over 50,000 viewers. The series is updated monthly and is 
available on Shinhan Card’s YouTube channel, which has a membership of over 730,000 viewers.

Community Engagement and Investment

CHAMSHINHAN HANGEUL SLOGAN CONTEST

The ChamShinhan Hangeul Board is a slogan board installed by Shinhan Card on the outer wall 
of the Blue Square Shinhan Card Hall. It serves as a platform for communicating and sharing 
supportive and impressive messages with citizens. In 2022, the number of persons participating 
in the contest doubled. All the banners on display were repurposed into upcycled products, pro-
moting resource circulation and environmental protection.

ETHICAL AND SUSTAINABLE CONSUMPTION PROJECT

Shinhan Card initiated a project in 2021 to promote ethical and sustainable consumption while 
also assisting manufacturers in opening up new markets. As part of this effort, we partnered 
with Seoul National University�s Food Business Lab to produce a series of YouTube videos on a 
range of topics, including Korean native species, species diversity, and the revitalization of local 
economies.

FILM FESTIVAL IN PARTNERSHIP WITH SEOUL METRO

Shinhan Card participated in the 13th Seoul Metro International Subway Film Festival (SMIFF), 
showcasing a moving cinema that unfolds 90 seconds of pure imagination. The film festival is 
dedicated to showcasing ultra-short films of up to 90 seconds and provides special opportuni-
ties to talented filmmakers from around the world. This year, the festival received a total of 1,112 
film submissions from 46 different nations. In addition, Shinhan Card also introduced a new ESG 
category for the Shinhan Card ESG Award and installed an ESG film theater in the Eulji-ro 3-ga 
subway station. This provided a unique platform for both audiences and filmmakers to engage 
in discussions surrounding ESG topics. Furthermore, Shinhan Card sponsored the short film proj-
ect “for E-CUT Directors” to support and discover talented young directors. 

▶ �Blue Square Shinhan Card Hall  
(Hannam-dong, Seoul)

▶ �Sohyang Theater Shinhan Card Hall  
(Haeundae, Busan)

▶ Euljiro Class ▶ �Ethical and sustainable  
consumption project

▶ �Seoul Metro International 
Subway Film Festival

Shinhan Card Youtube Channel
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Nurturing Talent for The Future
LITTLE PICASSO ART FESTIVAL

Shinhan Card�s Little Picasso Art Festival, now in its 21st year, is a representative cultural event 
that the whole family can enjoy together. The Festival provides young children with unique op-
portunities to unleash their artistic potential and learn about art, with the aim of sharing and 
spreading art culture. In 2022, the festival was held outdoors for the first time in three years due 
to the COVID-19 pandemic. The event featured engaging performances and interactive programs 
that kept attendees entertained throughout. Notably, the children�s artworks were issued as 
NFTs and displayed in the dedicated hall at “3space Art” marketplace, linked to the digital wallet 
Klip. Shinhan Card is committed to developing diverse cultural events that facilitate communica-
tion with society and communities, providing enriching experiences that bring people together.

SHINHAN HACKATHON FOR COLLEGE STUDENTS

Shinhan Card and SFG jointly organized a hackathon contest to explore new business ideas 
through the analysis of consumption data. The competition attracted 118 teams comprising 384 
college students from diverse industries, such as big data, AI, next-generation semiconductors, 
future automobiles, bio-health, smart robots, and energy. Throughout the event, we provided 
participants with support and guidance in data analysis. The winning entries will be developed 
into practical services through collaboration with the idea suggestion team.

ARUMIN BOOK QUIZ CONTEST

Shinhan Card organized a book quiz contest for elementary students across the nation who uses 
the Arumin Library. Launched in 2021, the contest aimed to foster a love of books among ele-
mentary students and encourage reading. This year, the contest expanded its reach to include 
students who use non-profit and public libraries, resulting in over 670 children from 175 institu-
tions participating in the event.

ARUMIN LIBRARY

Shinhan Card has been supporting libraries that cater to the needs of individuals from all walks 
of life through its “Arumin Library” program since 2010. The program aims to provide assis-
tance to children from vulnerable families and nurture talent for the future. Since the program
�s launch, a total of 534 Arumin Libraries have been established in communities and non-profit 
public organizations such as childcare centers and social welfare centers both at home and 
abroad. In addition, the company has donated electronic books, smartboards, tablet PCs, and 
other digital materials and devices to help create a reading environment and bridge the digital 
gap for socially vulnerable people.

CASE
Arumin Library in 2022
The Arumin Library in the Republic of 
Korea Army Capital Corps. is the third of 
its kind we created with the concept of a 
literary café for Gen Z and Millennial army 
service members. The Arumin Library is 
designed to serve as a reading space and 
local community center designed to meet 
the needs of users.

▶ Little picasso art festival ▶ Big data Hackathon ▶ Arumin book quiz contest

Community Engagement and Investment

Map for Arumin Library
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Named Outstanding Call Center for 
13 Consecutive Years
Shinhan Card has been selected as an excellent call 
center for 13 consecutive years in the call center category 
of the 2022 Korea Service Quality Index (KSQI). 

13years

Information-Protection Training in 2022
Shinhan Card implement annual information-protection 
training to increase their awareness of information 
protection and enhance their expertise.

17,810hours
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BOD COMMITTEES

Shinhan Card has established five BOD committees that operate regularly: the Audit Committee, 
Risk Management Committee, Executive Candidates Selection Committee, Compensation Com-
mittee, and ESG Committee. The Audit Committee is composed of at least two-thirds outside di-
rectors, including at least one accounting/financial expert. The Risk Management Committee has 
a majority of outside directors and at least one seasoned professional with a financial institution. 
The Executive Candidates Selection Committee has a majority of outside directors and the Com-
pensation Committee also has a majority of outside directors, at least one expert in banking/ac-
counting/finance, and at least one member of the Risk Management Committee. The ESG Commit-
tee consists of three to five executives. Each committee has its own specific tasks and reinforces 
the BOD�s responsibility to oversee and monitor management activities. 

Robust Governance
BOD OPERATION

The Board supports the implementation of responsible management practices based on a strong 
foundation and identifies and demands improvements whenever it detects issues with the com-
pany�s business activities, standards, procedures, and methods. In 2022, the Shinhan Card Board of 
Directors held a total of 10 meetings (four regular and six temporary) with 99 percent attendance 
from all members. Shinhan Card is committed to transparency and discloses essential corporate 
regulations, including articles of association, corporate governance internal controls, and BOD reg-
ulations - as well as matters related to governance referred by the BOD and activities of outside 
BOD members through the “Annual Report on Governance Remuneration System” on the Credit 
Finance Association website every March.

BOD COMPOSITION

The Board of Directors (BOD) of Shinhan Card is the highest decision-making body in the 
company. It is responsible for establishing, evaluating, and finalizing the company�s man-
agement plans, as well as strategically revising them in response to radical changes in the 
business environment. The management of Shinhan Card is appointed through the BOD, 
with the CEO appointed at the General Meeting of Shareholders. The BOD consists of ex-
perts from diverse areas, who communicate with each other and seek external expertise 
when needed. To maintain stable governance, the BOD ensures checks and balances among 
its members. According to Article 3, Paragraph 2 of Shinhan Card�s Internal Code of Corporate 
Governance, outside directors make up the majority of the total number of BOD members.

Corporate Governance

/   BOD composition   /

Duty (title)
President & CEO, chairman of the BOD,  

ESG Committee
Director & Standing Auditor,  

Audit Committee
Executive Candidates Selection / Risk Management 

/ Compensation Committee
ESG / Executive Candidates Selection /  

Audit Committee
Risk Management / Executive Nomination /  

ESG Committee
Audit / Compensation / ESG Committee
Audit / Remuneration / ESG Committee

Risk management / Compensation /  
Executive Candidates Selection Committee

Classification
Executive 
directors (2)
 

Outside 
directors (5)
 
 

Non-executive 
director (1)

Name
Moon Dong-kwon 

Shin Won 

Oh Gong-tae 

Choi June-sun 

Lee Zoon-ky 

Sung Young-ae
Chung Ho-yul
An Jun-sik

Birthyear
1968 

 1961 

1946 

1951 

1962 

1963
1954
1965

Gender
Male 

Male 

Male 

Male 

Male 

Female
Male
Male

(as of the end of Mar. 2023)

/   BOD   /

Composition 

1 executive director, 
3 outside directors 

2 outside directors,  
1 non-executive director 
 
 

3 outside directors,  
1 non-executive director 
 

3 outside directors,  
1 non-executive director
4 outside directors,  
1 CEO

BOD 
meetings held

8 
 

7 
 
 
 

4 
 
 

3 

3

BOD committee 

Audit Committee 
 

Risk Management 
Committee 
 
 

Executive 
Candidates 
Selection 
Committee
Compensation 
Committee
ESG Committee

Task 

Adequacy of the company�s internal control 
system and supervision of directors/
managers� business activities
Establishment of risk management policies 
such as recognition, measurement and 
control of various risks arising from business 
management and monitoring compliance 
with them
Evaluation of executive candidates (CEO, 
outside director, audit committee members) 
and management of the candidates for 
outside directors
Setting the policy of compensation of 
management and performance evaluation
Operation of sustainable management policy 
and decision making on related matters

(Unit: times)

(as of Dec. 2022)/   BOD operation   /

Classification 
No. of agenda
No. of BOD meetings held (times)
Attendance (%)

 

Executive directors
Outside directors
Non-executive directors

2020
62
9

100
88.9
100

2021
66
11

100
100
100

2022
67
10

100
100
90.0
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BOARD EVALUATION AND REMUNERATION

Shinhan Card conducts an evaluation of the Board of Directors (BOD) in accordance with Article 8, 
which assesses the performance of the board�s operations to ensure that it functions effectively 
as the company�s major decision-making body overseeing management. The evaluation process 
consists of two parts: management evaluation and task evaluation. We assess the appropriate-
ness of the BOD meeting time, agendas, and frequency of meetings. We also evaluate whether 
the BOD receives adequate information about the company and performs its duties properly. The 
results of the evaluation are reflected in the BOD�s operation.

At Shinhan Card, the term of outside directors is limited to one year. However, after a fair eval-
uation, they are eligible to serve up to six consecutive terms. The re-appointment of an outside 
director is based on the results of the yearly outside director evaluation. Additionally, we are 
conducting an evaluation of the operations and roles of the BOD and BOD committees (Executive 
Candidates Selection/Compensation/risk management/auditing/ESG committee operation), to en-
sure the integrity and confidentiality of the evaluation process.

BOD INDEPENDENCE AND EXPERTISE

At Shinhan Card, we ensure that our BOD comprises experts with diverse backgrounds to avoid 
any specific academic or career bias. and to represent the interests of all stakeholders fairly. The 
outside BOD consists of five professionals with expertise in distinct areas, including administra-

tive management (one person), management (one person), law (one person), IT/AI (one person), 
and consumer protection (one person) - thereby maintaining equilibrium within the framework of 
robust checks. Furthermore, we utilize a variety of channels such as shareholders, the Executive 
Candidates Selection Committee, and outside advisory institutions to appoint outside directors. 
This approach ensures that outside directors are not recommending themselves and that they do 
not hold undue influence or power.

OWNERSHIP STRUCTURE

Shinhan Card is a wholly-owned subsidiary of SFG, in which SFG owns a 100-percent stake.

/   Shareholders   /

Shinhan Financial Group (SFG)
100% (125,369,403 shares)

(as of Dec. 2022)

/   Board skills matrix   /

Area 

Finance

Business 
management

Treasury/Risk 
management

Accounting

Law/
Regulations

Digital/IT

ESG/
Consumer 
protection

Moon  
Dong-kwon

●

●

Shin  
Won

●

  

●
  

●
 

Chung  
Ho-yul

 

● 
 

 

● 

 
●

Oh  
Gong-tae

 

●

Choi 
 June-sun

 

 

 

  
 

● 

 

 
●

Sung 
Young-ae

 
  

  

 

  

 

 
●

Lee  
Zoon-ky

 

● 

  

 

 

●

An  
Jun-sik

●

●

Corporate Governance

(as of the end of Mar. 2023)
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MAKING ETHICAL MANAGEMENT SECOND NATURE
ETHICAL MANAGEMENT ACTION SCHEME

Shinhan Card prioritizes ethical values in all business activities and has implemented an ethical 
management action program to promote a virtuous circle of mutual growth. Our aim is to create 
value for customers, Shinhan Card, and society by complying with new environmental regula-
tions and standards.

Ethics in Management
ETHICS IN MANAGEMENT SYSTEM  
Shinhan Card has implemented the “Shinhan Financial Group Code of Ethics” to apply strong 
work ethics, ethical and social responsibility, and Corporate Social Responsibility (CSR) toward 
all stakeholders. To effectively practice this code of ethics, we have also introduced the Employ-
ee Code of Ethics, which offers practical guidance for our employees. We have appointed a Com-
pliance Officer by the Board of Directors’ resolution to ensure ethical management principles 
are put into action. Additionally, our compliance team provides support and carries out various 
activities to raise employees’ awareness of ethics and compliance. We actively operate internal 
control programs to establish an ethical organizational culture.

Ethics and Compliance

/   Ethics management system chart   /

ETHICAL MANAGEMENT TRAINING

Shinhan Card is providing a training program for fair and ethical management practice, focusing 
on making ethical culture second-nature.

/   Ethical management training direction   /

Improving compliance and ethics in the workplace, with  
management setting an example

Composition of ethical management body, employee  
engagement in ethical management

Training for the spread of  
ethical management culture

Training resonant with  
ethical management

Training to take action for  
ethical management

Employee-training centered on work ethics, job training  
focusing on fraud prevention

/   Ethical management action scheme   /

▶ “Integrity contract system” to secure contract transparency and equity

▶ “Ethical Practice Pledge System” with employee commitment to ethical compliance

▶ “Law compliance self-diagnosis test” to check employee activities ethically and legally

▶ �Publication of Compliance Web Magazine to promote employees’ understanding of and participation 
in ethical compliance

▶ “Regulations on the prohibition” of improper solicitation and bribery

▶ �“Internal whistle-blowing program,” in which employees themselves watch for any illegal and  
unfair activities

▶ “Leniency in exchange for confession” offered to business partners for prevention of unfair trading

Society Customers

Shinhan Card Ethical 
management

Society

Customer

Shinhan Card
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PREVENTION OF UNFAIR TRANSACTIONS
MARKET ABUSE PREVENTION

At Shinhan Card, we are dedicated to promoting transparent and ethical business practices 
while preventing any unfair activities. Our ultimate goal is to contribute to the establishment of 
a robust market order. To achieve this, we have established the “Rules for the Prohibition of Use 
of Undisclosed Material Information,” and regularly monitor any potential cases of unfair trans-
actions by reporting the trading of financial investment products. Additionally, we provide train-
ing to departments that have access to classified information to prevent any illegal activities.

INTERNAL WHISTLE-BLOWING PROGRAM

At Shinhan Card, we operate an “internal whistle-blowing program” to prevent various accidents, 
including violations of the law and personal use of company assets. Through this program, we 
monitor any internal illegal or unfair acts committed by our employees. Our employees can re-
port any such acts through various channels, such as the compliance support system, website, 
mail/email, and phone/interview. We believe in ensuring the smooth functioning of our internal 
whistle-blowing program by providing rewards and preferential treatment in performance evalu-
ations to those who contribute to the prevention of such acts.

LENIENCY PLAN FOR EMPLOYEES AND BUSINESS PARTNERS

At Shinhan Card, we strive to encourage our employees and business partners to comply with 
our ethical codes and prevent any abuse of superior bargaining positions. To achieve this, we 
offer leniency, which provides immunity from penalties for those who self-report any unfair 
business transactions. Additionally, we inform our subcontractors of this leniency plan annually 
via an email letter that we have produced.

(Unit: persons)/   Ethical management training   /

/   Ethics and internal control awareness program   /

Classification
Ethics and compliance  
cyber education

Competency-building training for 
compliance officers

Deep pLay video education for 
compliance officers

Prevention of sexual harassment 
and bullying in the workplace

Compliance with the Volcker Rule

Orientation for new hires  
(internal control)

Training on preventing unfair 
trading practices through the use of 
undisclosed material information

Advertising deliberation training 
organized by the Credit Finance 
Association 

Compliance self-diagnosis

firm-wide distribution of 
compliance web magazine for 
employee training

Anti-money laundering

Description
Cyber training for employees and loaned employees for an 
understanding of the code of ethics and other regulations annually

Capacity-building for departmental compliance officers for making 
the internal control awareness second nature twice per year

Capacity-building for departmental compliance officers for making 
the internal control awareness second nature (online)

Annually for all employees 

Training for employees in charge of transactions and funds

Internal control group training for new hires 

Employees accessible to undisclosed material information  
twice per year 

Employees in charge of advertising affairs 
 

Monthly training for all employees

Twice per year for all employees 
 

Online and group training for all employees by work division

Classification

firm-wide ethics and 
compliance cyber education

Raising legal compliance and 
ethical awareness

Compliance self-diagnosis

Competencybuilding training 
for compliance officers

Education target

All employees 

All employees 

All employees

Compliance Officer

2020

3,067 

 3,067 

3,067

118 

2021

3,052 
 

3,052 
 

3,052

121 

2022

2,975 

2,975 

2,975

123 

No. of employees who completed training

Ethics and Compliance
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/   Compliance project for protecting financial accident   /

Compliance
COMPLIANCE SUPPORT SYSTEM

At Shinhan Card, we operate a compliance support system as infrastructure for the integrated 
management of compliance monitoring and internal control activities, such as inspections, edu-
cation, company rules, and contract management. This system standardizes and systematically 
manages major work procedures and performance records, improving efficiency, convenience, 
and stability through continuous function improvement and upgrades.

INTERNAL CONTROL ACTIVITY

At Shinhan Card, the internal control committee is led by the CEO and is responsible for collab-
orating and coordinating with relevant staff to develop and implement internal control policies. 
The compliance officer in each department is in charge of on-site internal control, which in-
cludes conducting self-inspections to ensure compliance with departmental regulations, provid-
ing education on accident prevention, and so forth.

CONSULTING FOR THE IMPROVEMENT OF INTERNAL CONTROLS

As financial authorities become increasingly concerned about accidents involving local financial 
companies and the practical implementation of internal control measures, we have conducted a 
firm-wide internal control diagnosis to identify areas for improvement. Since November 2022, we 

have assessed the adequacy of our fund execution process and internal control system opera-
tion. As a result, we have confirmed the establishment and proper operation of a high-level fund 
execution control process and computer system to prevent financial accidents. We are currently 
developing improvement plans that reflect mid- to long-term review items and internal control 
improvement measures recommended by supervisory authorities (to be announced), to enhance 
our internal control system.

UPDATES TO REGULATIONS FOR THE PREVENTION OF MONEY LAUNDERING

At Shinhan Card, we have implemented an anti-money laundering system to prevent our finan-
cial products from being used for illicit activities. Our system includes a monitoring mechanism 
that detects suspicious money laundering activities and high-value cash transactions. In 2022, 
we collaborated with external consulting firms to review the effectiveness of our rules for 
screening suspicious transactions. As a result, we identified 16 additional rules, bringing the 
total to 62 rules, to enhance our monitoring capabilities for suspicious transactions related to 
money laundering. This effort has enabled us to identify targets for monitoring transactions in 
more detail and with greater accuracy.

Selection of  
targets and scope for 

inspection

· Normal fund execution process
· Appropriateness of internal control of fund execution
· �Identification of weakness and formulation of measures for 
improvement

Risk check
· �Utilization of experience in internal investigation and know-how 
related to largescale financial accidents in the past

· �Bylaws, system, employee interviews, etc.

Diagnosis and 
formulation of measures 

for improvement

· �Preliminary check of recent large-scale fund accidents and types of 
potential accidents involving card companies

· �The Financial Supervisory Service and other task force for the 
improvement of internal controls Reflection of comprehensive 
measures for the prevention of financial accidents

Ethics and Compliance
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Consumer Rights Protection
FINANCIAL CONSUMER PROTECTION STRATEGY

Shinhan Card has recently appointed a Chief Consumer Officer (CCO) who reports directly to the 
CEO. The purpose of this move is to enable the CCO to perform the critical task of safeguard-
ing consumers independently. The consumer protection team, which is solely responsible for 
consumer protection affairs, acts as the command center for developing firm-wide financial 
consumer protection-related policies and operating related systems. Furthermore, the team 
promotes a culture in which all employees prioritize consumer protection. In particular, Shinhan 
Card has implemented a mis-selling prevention system to prevent the entire process of mis-sell-
ing that often results from financial consumers’ has also established a comprehensive monitor-
ing system for financial consumer protection, which examines various regulations and manuals, 
including the Act on the Protection of Financial Consumers.

FINANCIAL CONSUMER PROTECTION ACTIVITY

Shinhan Card is committed to enhancing financial consumer satisfaction and reducing com-
plaints related to mis-selling by developing products that comply with the Act on the Protection 
of Financial Consumers, improving sales activities, and upgrading consumer-oriented systems. 
To ensure the protection of financial consumers’ rights and interests, we convene regular meet-
ings of the “Financial Consumer Protection Internal Control Committee” at a company-wide lev-
el to discuss key issues related to customer-centric management. In response to the guidelines 
for financial authorities’ online duty of disclosure, we have developed guidelines for each prod-
uct and channel to provide clear and accurate information to customers. Looking ahead to 2023, 
we plan to establish an expert body for internal controls, which will focus on customer-centric 
management and comply with the Act on the Protection of Financial Consumers.

COMPREHENSIVE MANAGEMENT SYSTEM FOR CONSUMER PROTECTION

Shinhan Card’s core policy for strengthening consumer protection is “Voice of Customer as a 
Management Resource.” This policy requires a human and material system that collects, ana-
lyzes, reflects, and shares the feedback and opinions of all customers. We have invested in peer-
less human resources infrastructure and developed a high-level integrated consumer protection 
management system in the industry, “Road to Consumer Protection System.” As part of our 
commitment to customer-centricity, we prioritize making the customer’s voice our management 
resource. This involves integrating, connecting, and expanding all customer feedback channels, 
including general inquiries, counseling, complaints, suggestions, external panels, and more. By 
leveraging customer feedback, we aim to prevent mis-selling, improve work processes, and ulti-
mately create better value for our customers.

INTERNAL CONTROL COMMITTEE FOR 
FINANCIAL CONSUMER PROTECTION

Shinhan Card has established an “Internal 
Control Committee for Financial Consumer 
Protection” to ensure the stable operation 
of internal controls related to the Act on the 
Protection of Financial Consumers and safe-
guard the rights and interests of financial 
consumers. This committee holds compa-
ny-wide meetings to address various issues 
related to internal controls such as the revi-
sion of internal control-related enforcement ordinances, process management, and revision, the 
3-Filters inspection system, operation of a council for ethical selling, financial consumer pro-
tection training, financial consumer protection evaluation, and rewards. We involve executives 
and heads of relevant departments in these meetings and strive to promote consumer-centric 
business management.

MIS-SELLING MONITORING

Shinhan Card has established a self-monitoring organization for each sales department to en-
sure the prevention of any possible mis-selling. Our Consumer Protection Team monitors cus-
tomer feedback, including complaints, to identify potential issues and address them promptly. 
Additionally, we have implemented a comprehensive consumer protection management system 
that allows us to monitor customer feedback, such as counseling, complaints, and general in-
quiries in real time.

CUSTOMER SATISFACTION SURVEY

Shinhan Card conducts regular customer satisfaction surveys by sending them to customers who 
have experienced our services. These surveys are designed to collect diverse customer opinions 
and feedback, which we use to monitor for any instances of mis-selling and to continuously im-
prove our digital channels and overall customer services.

▶ �Internal Control Committee for Financial  
Consumer Protection

Financial Consumer Protection
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Financial Consumer Protection

GOLD CARE, A COUNSELING TEAM DEDICATED TO SENIOR CUSTOMERS

We offer a service called "Gold Care" specifically designed for seniors to help reduce digital ex-
clusion, which has become increasingly widespread. Our representatives are trained to enunciate 
clearly and speak slowly when providing information. We also regularly monitor our counseling 
service, paying special attention to our representatives� voice, pronunciation, and the way they 
ask questions to ensure optimal customer service. To improve customer satisfaction, we have 
created a manual that provides quick and accurate responses to frequently asked questions and 
special inquiries by our elderly customers. Since seniors are the primary subscribers of Welfare 
Cards, we aim to make welfare services more accessible to financially vulnerable people by pro-
viding them with extra information on the cards, compared to other products and services.

CS TRAINING

At our company, we prioritize a "consumer-centric management" approach and aim to enhance 
customer satisfaction. We achieve this by providing our employees with training in four differ-
ent areas: regular courses, theme-based training, specialized training, and online training. Our 
training programs are designed to instill a customer-centric mindset in our employees and make 
it second nature to them.

SIGN-LANGUAGE COUNSELING SERVICE

Shinhan Card offers a sign-language counseling service to provide convenience to customers 
with hearing impairments and speech disorders who face difficulty in receiving counseling ser-
vices over the phone. Our service is accessible through three channels: mobile (Shinhan Card 
app, web), website, and "See Talk" telephone. We have also appointed three sign-language in-
terpreters to the seoul 2 customer center as representatives to provide counseling services to 
customers who face challenges with mobile or non-face-to-face counseling. We strive to make 
our services accessible to customers from all walks of life and will continue to work toward 
achieving this goal.

NEW COUNSELING INFORMATION MANAGEMENT SYSTEM

To provide accurate counseling services, we have developed a new counseling knowledge man-
agement system called "Smile Plus." This system integrates counseling information that was 
previously dispersed across various business utilization systems into a single database. This 
integration saves time when conducting searches, increases accuracy, and introduces new func-
tions such as card recommendations and content comparisons, making the system more effi-
cient. Additionally, we have translated all manuals into text, paving the way for the introduction 
of new search engines and AI assistants through machine learning.

/   Training contents   /

Description
Introductory courses for new hires, OJT, call coaching, basic/advanced/intensive 
work process, emotional healing, clinic for customer complaint response

CS video, customer How to Address Customer Complaints, One sight Theme, 
Focus Theme, Anatomy of Counseling, Video training

Capacity building for S team leader, capacity building for trainers, Korean 
Standards Association certification training, capacity building for special 
lecturers

Work-related courses (100), CS courses (10)

Training
Regular courses 

Theme-based 
training

Specialized training 
 

Online training

CASE
Named outstanding call center for 13 
consecutive years
2022 KSQI (Korean Service Quality Index) in the call 
center category by KMAC (Korea Management Asso-
ciation Consultants)
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Financial Consumer Protection

Customer Engagement and Satisfaction
CUSTOMER-CENTRIC MANAGEMENT 
CUSTOMER-CENTRIC MANAGEMENT “INCLUSIVE FINANCE”

We are committed to completing our customer issue response system to reduce complaints 
from financial consumers and achieve consumer protection. We have successfully implemented 
a company-wide "one voice" response system by systematizing the entire issue response process. 
Additionally, we have developed a preemptive response system that caters to customers for all 
services, from counseling to marketing, by utilizing customer complaint data. We continuously 
upgrade our internal control system for financial consumer protection to ensure more effective 
measures are in place.

ACTIVITIES TO PROTECT FINANCIALLY VULNERABLE PEOPLE

Shinhan Card offers specialized education to protect financially vulnerable individuals. We con-
duct financial accident prevention training across various work processes, including Braille card 
issuance, sign language counseling, and notification services for seniors. Our aim is to help those 
who have difficulty navigating the complexity of financial products and services, while minimizing 
unexpected accidents. We have also created YouTube videos for Gen Z and Millennials, provided fi-
nancial education for seniors through visits to local welfare centers, and developed sign-language 
vocabulary and videos to ensure the protection of financially vulnerable individuals.

FINANCIAL CONSUMER PROTECTION 
CUSTOMIZED TO GEN Z AND 
YOUNG WORKFORCE ENTRANTS

At Shinhan Card, we are dedicated to safeguarding 
the interests of financial consumers. To support 
Gen Z and newcomers to society in gaining a better 
understanding of credit cards, we have developed 
webtoons. Our webtoon series, "Tips on using a 
credit card and Shinhan Card," can be found on var-
ious platforms, including Shinhan pLay�s "Discover," 
Shinhan Card�s Instagram account, and our blog.

CASE
Shihan Cider, a Customer Advisory Corps
At Shinhan Card, we have a customer panel called "Shinhan Cider" with 
over 3,000 members. We value their opinions, which are as fresh and 
sparkling as cider, and use them to shape our policies. Shinhan Cider 
comprises "Expert Advisors" with vast experience in finance, "MZ Players" 
representing Gen Z and Millennials, and "Online Supporters." As a group 
of customers who actively engage in various interactive activities, such 
as beta testing, meeting with regulatory bodies, participating in surveys, 
and on-site research, Shinhan Cider represents Shinhan Card’s diverse 
customer base. Their feedback is a valuable resource for us in managing 
our business.
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Customer Privacy Protection and Security
INFORMATION PROTECTION MANAGEMENT SYSTEM

To ensure the privacy of our customers� information and prevent any unauthorized access or 
disclosure, we have implemented information protection policies and an information protection 
management system. This system checks for any abnormal activity and helps to build a robust 
security infrastructure. Additionally, we have obtained various information protection standard 
certifications such as PCI-DSS, I-P, and ISO 27001, which serve as proof of our high-level commit-
ment to privacy protection. As we prepare for the emergence of new technologies such as data 
biz, cloud infrastructure, and new payment systems, we are continuously sharpening our exper-
tise in privacy protection.

PRIVATE INFORMATION HANDLING POLICY

We are committed to protecting the privacy of our customers in compliance with relevant laws, 
such as the Personal Information Act and Credit Information Protection Act. To ensure transparen-
cy and handle customer complaints effectively, we have made our private-information handling 
policy publicly available on our website.

Information Protection

a Chief Privacy Officer (CPO), and a Credit Information Management and Protection Officer (CIAP), 
respectively, to oversee all information protection-related tasks. Furthermore, we have designated 
personnel exclusively responsible for personal (credit) information protection, IT security, and secu-
rity inspections, reporting directly to the Chief Executive Officer (CEO). These individuals are tasked 
with implementing information protection measures in their respective areas of responsibility. To 
ensure the effectiveness of our information-protection activities, we have established an Informa-
tion Protection Committee chaired by the CISO. This committee includes representatives from the 
departments responsible for utilizing personal (credit) information and the ICT department, and 
meets regularly to review and assess the appropriateness of our information-protection measures.

FOCUSING ON CUSTOMER PRIVACY PROTECTION AND MANAGEMENT

To strengthen the protection of financial consumer information, Shinhan Card utilizes E2E (end-to-
end) encryption and network encryption to prevent information leakage.

PRIVACY PROTECTION REGULAR EVALUATION SYSTEM

Shinhan Card conducts regular information protection evaluations based on a system supervised 
by the Financial Services Commission and the Financial Supervisory Service, respectively. The eval-
uation comprises 143 items and results are reported to the BOD. For two consecutive years (2021-
2022), Shinhan Card has achieved the highest grade (score) from the Financial Security Institute, 
which is the evaluation agency for this system.

INFORMATION PROTECTION BODY

In compliance with relevant laws such as the Personal Information Protection Act and the Electron-
ic Financial Transaction Act, Shinhan Card has appointed a Chief Information Security Officer (CISO), 

* �Privacy protection regular evaluation system: A system that inspects and grades the information utilization and 
management status of organizations that handle personal credit information in compliance with the Credit 
Information Act and related laws.

Private information handling policy Credit information use policy

ANONYMIZED AND PSEUDONYMIZED DATA MANAGEMENT SYSTEM

In Aug. 2020, we developed and launched a systematic data management system that utilizes 
pseudonymization and anonymization techniques in compliance with the revised Data Acts. The 
system was designed to adhere to the privacy and security regulations set forth by the Financial 
Services Commission, which has expanded its requirements for data businesses. By unifying all 
data channels and enhancing the evaluation of anonymization and pseudonymization, we aim to 
ensure the appropriateness of our data handling practices. Moving forward, we remain committed 
to strengthening our data-sharing system by carefully managing and controlling the entire process 
of customer data anonymization and pseudonymization.IT security personnel

· �Defend information  
infringement

· �Design security system structure

Privacy (credit) protection personnel

· �Set privacy (credit) policy standards
· �Develop anonymization and 
pseudonymization policy

Security inspection personnel

· �Set inspection standards
· �Check on-site security 
status

CISO (Chief Information Security Officer)
CPO (Chief Privacy Officer)

CIAP (Credit Information Management and  
Protection Officer)
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PRIVACY-SECURITY INSPECTION SYSTEM

Shinhan Card conducts regular IT system and on-site inspections to prevent information leaks and 
external hacking attempts. Our IT system is segmented into three categories, namely, website, 
mobile app, and infrastructure system - each of which is systematically classified and managed 
based on its required level of availability, confidentiality, and integrity. We employ an optimized 
inspection method for each category to identify any vulnerabilities and implement immediate 
measures to ensure the safety of the system. Furthermore, we conduct regular safety checks on 
the processing of personal credit) information in the relevant departments to monitor the safe 
handling and use of customer information according to the flow of the data.

PRIVACY-BREACH RESPONSE SYSTEM

Shinhan Card conducts simulated training exercises to prepare for a wide range of threats, includ-
ing electronic infringement and personal-information leaks. To prevent electronic threats such as 
DDoS attacks, APT attacks, and server hacking, we conduct simulated attacks that incorporate the 
latest hacking trends and verify the effectiveness of our defense systems. We have established a 
comprehensive set of procedures that covers the entire process from identifying the incident to 
mitigating the damage and implementing follow-up measures. Our staff is trained to follow these 
procedures in order to minimize the impact of any breaches and ensure prompt and effective re-
sponses.

INFORMATION PROTECTION TRAINING FOR EMPLOYEES AND SUBCONTRACTORS

Shinhan Card provides annual information-protection training to its employees and subcontractors 
to increase their awareness of information protection and enhance their expertise. The training 
takes various forms, including courses conducted by external institutions, online group courses, 
in-house courses, seminars, and conferences, tailored to the specific tasks and roles of the partici-
pants.

ISMS-P (INFORMATION PROTECTION-PRIVATE DATA PROTECTION MANAGEMENT 
SYSTEM) CERTIFICATION

In 2021, Shinhan Card became the first in its group to acquire ISMS-P certification for all custom-
er-service areas, including credit card, website, and electronic financial services. We have since 
maintained the certification and its level. Moreover, Shinhan Card continues to comply with global 
security standards by adhering to ISO 27001 and PCI-DSS requirements

IT SECURITY SYSTEM

Shinhan Card manages its IT security by dividing it into four key areas: control; vulnerability diag-
nosis; security architecture design; and security system management. Each area is overseen by IT 
security experts, and we collaborate with specialized security businesses to ensure comprehensive 
protection. Moreover, we appoint information protection experts to perform vulnerability checks 
on our website, mobile app, network, and server.

/   Information-protection training in 2022   / (Unit: persons, hours)

Target
Employees

Subcontractors

No. of trainees
2,427

2,881

Hours

17,810

13,326

* �ISMS-P (Information Security Management System-Privacy): The new information-security management certification 
system that combines the certification characteristics of the Information Security Management System (ISMS), 
which focuses on credit-information handling and private-information protection, and the Personal Information 
Management System (PIMS), which focuses on the protection of credit information and personal information

* �ISO 27001: International information-security standards for the information security management system established 
by the International Organization for Standardization

* �Payment Card Industry Data Security Standard (PCI-DSS): an internationally recognized security standard for the 
credit card industry that aims to protect customers by enhancing the security of credit card data 

Information Protection
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Stakeholder Communication
Shinhan Card categorizes its stakeholders into three groups based on legal, financial, and operational responsibilities: key stakeholders; strategic stakeholders; and other stakeholders. Our key and strategic stakeholders 
include employees, customers, shareholders and investors, government and relevant institutions, local communities, and subcontractors. We maintain a strong relationship of trust with our stakeholders by establishing 
various communication channels, both online and offline, and identifying and addressing issues of interest for each stakeholder group.

Stakeholder communication channel

Stakeholder Engagement

ResponseCommunication channelAreas of interestStakeholder

· Development of CSR programs
· Arumin library/financial education
· Arumin Employee/customer volunteer groups
· ECO Zone

· Arumin website
· Employee/customer volunteer Groups
· Website/ social media
· Development of CSR programs

· Expanded CSR activities
· Mutual prosperity with local communitiesLocal Community

Employees  
(including labor unions)

· Work-life balance and program development Various types of leaves
· �firm-wide communication programs between generations, positions,  
and departments

· Labor-management meetings held monthly 

· Communication programs
· Regional headquarters & branch workshops
· In-house clubs
· Labor-management council
· In-house broadcasting

· Work-life balance
· Employee capacity building
· Horizontal organizational structure
· Employee communication
· Communication

Customers

· Big Data-based customized personal service
· Innovative financial products
· Development of the misselling prevention process
· Improvement of financial accessibility
· Free apps for voice phishing prevention

· Customer panels
· Short website survey “Shinhan Poll”
· Website/social media channels
· Chatbot 2.0
· Customer satisfaction surveys

· Better customer services
· Customer-centric products and services
· �Listening to customers and encouraging customer 
engagement Information and data protection

· Protection of less-privileged customers

Shareholders and 
investors

· Transparent management disclosure
· Risk monitoring/ response process
· Risk management by type

· Website
· IR activities
· Periodic reports
· Disclosure

· Transparent information disclosure
· Enhancing corporate value
· Robust governance
· Risk management

Government and  
related organizations

· Doubling down on ethical management
· Internal control and improvement
· Compliance with innovative financial service regulations

· Websites
· Regular reporting
· Disclosure

· Inclusive finance
· Ethical management
· Financial innovation
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Materiality Assessment: An Overview
Every year, Shinhan Card performs a materiality assessment to identify the sustainability-related needs 
of stakeholders and prioritize management and reporting issues. Our selection process involves a double 
materiality assessment, which examines both financial impacts and environmental and social impacts. 
We pay particular attention to issues that could have adverse effects on the sustainability of the planet, 
society, and the human rights of stakeholders, and refer to the GRI Standards’ impact identification and 
evaluation method to evaluate them.

Materiality assessment process
The material issues identified by Shinhan Card were derived through a multi-step process, which included 
the creation of a sustainability issue pool, an evaluation of impacts and priorities, selection of material 
issues, and a review of their effectiveness. Throughout this process, we made concerted efforts to incor-
porate stakeholder engagement and address issues of interest in all areas.

Identification of 64 issues through 
environmental analysis. Among them,  
20 issues related to Shinhan Card were chosen 
to create an issue pool

· �5,059 media coverages published over the last 
three years analyzed

· �Material issues on similar businesses at home 
and abroad analyzed

· �Global sustainability standards/framework 
reviewed: GRI Standards, SASB Standards

· �ESG Evaluation Indicators Review: MSCI ESG 
Rating, ESG Evaluation by the Korea Institute of 
Corporate Governance and Sustainability (KCGS)

· �Intensive stakeholder interviews

STEP 1 Create a pool of  
sustainability issues

Select five material issues out of 20 through a 
review by outside experts and internal experts

· �Internal review and finalization of issue selection: 
finalization of material issues

· �After a review by Shinhan Card’s relevant 
departments and executives

STEP 3 Select material issues and 
review validity

· �Evaluation of potential positive and negative impact of sustainable issues on the 
sustainability of the earth and society and interests of stakeholders

· �Evaluation of the degree of the impact of sustainable issues on the environment 
and society, and human rights of stakeholders

 < Online survey of stakeholders held >
· �Period: Dec. 14~ 23, 2022
· �Target: Shinhan Card’s internal and external stakeholders, including employees, 
subcontractors, consumers, government and relevant institutions, local community, 
shareholders and investors, professional organizations, etc.

· Number of respondents: 2,172 persons (599 executives and 1,573 external stakeholders)

· �Evaluation of potential positive and negative impact of sustainable issues on the 
corporate financial performance 

· ��Evaluation of the degree of impact of sustainable issues on income, expenses, 
business, regulation, and reputation

STEP 2 Evaluate the impact and priority of issues

Stakeholder 
engagement

Financial impact 
(outside-in)

Environmental  
and social impact  

(inside-out)

DOUBLE 
MATERIALITY

Financial impact (Outside-in)
Risks and opportunities for businesses due to  

environmental and social factors

Environmental and social impact (Inside-out)
Impact of corporate business activities on the  

environment and society

Business Earth and 
society

/   Double Materiality   /

Materiality Assessment
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Materiality Assessment Results
After conducting a thorough analysis of financial and impact materiality, we have selected five out of 20 sustainability issues as material issues for 2022. These material issues are, respectively: “customer information 
and data security,” “financial consumer protection,” “ethics and legal compliance,” “customer satisfaction enhancement,” and “digital finance and technological innovation.” At Shinhan Card, we have reviewed and re-
ported on our strategies, activities, performance, and future plans related to these issues. In addition, issues other than material issues(Tier 1) were divided into reporting issues(Tier 2) and management issue(Tier 3), and 
related information was transparently disclosed throughout the report.

○ Low Impact     ◑ Medium Impact     ● High ImpactMaterial issues of Shinhan Card in 2022

Page

18~19, 69~70, 81

66~68

63~65

24~30

20~23

64, 81

36~38

33~35, 44~50 

61~62

44~46, 80

55~56

55

38~39

51~55

57

72

58~59

39~42

46

45

Impact 
materiality

High

High

Medium

Medium

Medium

Medium

Medium

Medium 

Medium

Medium

Medium

Medium

Low

Low

Low

Low

Low

Low

Low

Low

Financial 
materiality

High

High

High

High

High

Medium

Medium

Medium 

Medium

Medium

Medium

Low

Low

Low

Low

Low

Low

Low

Low

Low

Classification

Material 
issue 

(Tier 1)

Reporting 
issue

 (Tier 2)

Management 
issue  

(Tier 3)

G

G

G

G

-

G

G

E 

G

S

S

S

E

S

S

G

S

E

S

S

           Sustainability issue

Customer information and data security

Financial consumer protection

Compliance with ethics and laws

Increase of customer satisfaction

Digital finance and technological innovation

Compliance with fair transaction

Financial and non-financial risk management

Products and services with the environment 
and society in mind

Robust governance

Financial inclusiveness and accessibility

Human resources development and education

Diversity and equal opportunity

Response to climate change

Talent recruitment and retainment

Employee safety and health

Stakeholder engagement

Community engagement and investment

Eco-friendly worksite operation

Participation in public policies

Increase of financial education and  
financial literacy

GRI

GRI 418

-

GRI 2

-

-

GRI 206

GRI 2

- 

GRI 2

-

GRI 404

GRI 405

GRI 305

GRI 401

GRI 403

GRI 2

GRI 413

GRI 301, 305, 306

-

-

Stakeholders interest
Central and local 

governments

●

●

●

●

●

●

◑
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●

●

◑

●

●

○

◑

◑

●

●

◑

○
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=
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▲ 1

▲ 3

= 

=

▲ 2

▲ 4

New

▲ 1

▲ 1

▼ 4

▼ 3

▼ 1

=
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New
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●

●

●

●

●

●

●

● 

◑

●

◑

◑

●

◑

◑

●

●

●

●

◑
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●

●

●

●

◑
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●
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●

●
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●

○
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○
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●

●

●

●
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●
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●
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●
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ESG Data

Economy
/   Condensed consolidated financial statements   /

Classification
Cash and deposit
Financial assets at fair value through profit or loss
Derivative financial instruments
Credit card receivables & at amortized cost, etc.
Lease asset
Financial Asset at fair value through other 
comprehensive income
Tangible and intangible assets
Other assets
Total assets
Derivative financial liabilities
Borrowings
Bonds
Other liabilities
Total liabilities
Controlling equity
Capital
Additional paid-in capital
Capital adjustment
Accumulated other comprehensive income
Retained Earnings
Non-controlling equity
Total shareholders’ equity
�The number of businesses included in the consolidation* 

2020
      671,599
      487,873
         7,358

   30,935,740
    1,016,237
        32,143 

      786,382
1,912,936

  34,885,223
      170,761

    4,084,495
   20,215,457
    3,994,962
   28,465,675
    6,424,253
      626,847
      860,592
         2,219
-       73,314
    5,007,909
-        4,705
    6,419,548
             13

2021
      435,662
      353,562
        88,201
   33,755,177
    1,397,773
      197,019 

      837,148
1,526,570

  38,472,228
        16,243
    6,662,856
   20,841,868
    4,216,258
   31,737,225
    6,738,510
      626,847
      860,592
         1,871

-       42,190
    5,291,390
-        3,507
    6,735,003
             12

2022
          664,928

      389,326
      196,596
   36,831,167
    1,944,650
      375,471 

      860,640
1,100,490

  43,050,321
        21,346
    9,136,178
   21,502,816
    4,931,227
   35,591,567
    7,451,190
      626,847
      860,729
-        1,550
-       17,253
    5,582,516
         7,564
    7,458,754
             15

*The numbers that do not include Shinhan Card

(Unit: KRW million) /   Condensed consolidated statement of comprehensive income  /

Classification
Operating income
Operating expenses
Operating profit
Non-operating income
Share of profit or loss of associates
Net income before income tax
Income tax expenses
Profit after tax
Other comprehensive income (loss)
Comprehensive income (loss)
Net income attributable
Net income (loss) attributable to owners
Non-controlling equity
Other comprehensive income and loss attributable
Net income (loss) attributable to owners
Non-controlling equity
Net income per share
The number of businesses included in the 
consolidation*

2020
   4,091,178

    3,268,964
      822,214
-        1,002
              -
      821,212
-     214,658
      606,554
-        7,103
      599,451
      606,554
      606,453
           101
      599,451
      600,675
-        1,224
         4,837
             13

2021
    4,359,627
    3,456,137
      903,490
         4,505
-        1,109

      906,886
-     230,589
      676,297
        33,793
      710,090
      676,297
      674,997
         1,300
      710,090
      708,893
         1,197
         5,384
             12

2022
    4,761,181
    3,996,140
      765,041
        64,575
         7,115
      836,731
-     192,176
      644,555
        26,558
      671,113

      644,555
      641,368
         3,187
      671,113

      666,304
         4,809
         5,015
             15

(Unit: KRW million)

/   No. of credit & debit card holders   /

Classification
No. of members
No. of users (1 month)

2020
21.0
10.5

2021
20.9
10.9

2022
20.75

11

(Unit: million)

/   Credit rating in Korea   /

Classification
Moody’s
S&P
Korea Investors Service
Korea Ratings
NICE Investors Service

2020
A2 (Stable)
A- (Stable)

AA+ (Stable)
AA+(Stable)
AA+(Stable)

2021
 A2 (Stable)
A- (Stable)

AA+(Stable)
AA+(Stable)
AA+(Stable)

2022
   A2(Stable)

A- (Stable)
AA+(Stable)
AA+(Stable)
AA+(Stable)

(Unit: grade)
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/   No. of debit card members   /

Classification
Total number of debit card users
Check only

2020
14.3
8.2

2021
14.3
7.9

2022
14.2
7.7

(Unit: million)

/   Transaction amount (Separate criteria excluding overseas subsidiaries)   /

Classification
YOY
Others
Long-term card loans
Short-term card loans
Credit sales (full payment / installment payment)
Debit

2020
0.6%

5
11
13

158
32

2021
7.5%

7
11
13

170
31

2022
6.4%

7
10
14

182
30

(Unit: KRW trillion)

ESG Data

/   Greenhouse-gas (GHG) emissions   /

Classification
Internal  
emissions1)

Financial  
emission

2020
n/a
n/a
n/a

635,840
635,840

2021
1,020
7,294
8,314

735,297   
735,297   

2022
1,381
6,887
8,268

697,975
697,975

(Unit: tCO2eq)

Scope 1 (direct emissions)
Scope 2 (indirect emissions)
GHG emissions (total)
Six assets2)

GHG emissions (total)

1) T�he difference in data values from the previous year is attributable to changes in the scope of SFG's GHG inventory 
calculation (GHG emissions from leased business sites is included in the reporting scope)

2) S�ix assets: Listed equity and corporate bonds, business loans and unlisted equity, project finance, commercial real 
estate, mortgage, motor vehicle loans

/   Sustainable finance   /

Classification
Social bond (new)
Green bond (new)
Loan for financial support for low-income persons (new)
Loan for financial support for low-income persons (balance)
Startup equity investment (balance)
Green loan (new)
Green loan (balance)

2020
559

0
778.2
683.9

5.5
6.2

12.2

2021
1,285
180

1,249.3
956.6

7.0
9.0

18.3

2022
478
110

2,595
2,180

7.6
17.3
29.6

(Unit: KRW billion)

Environment
/   Energy consumption   /

Classification
Gas/diesel oil
Natural gas
Vehicle-Gasoline
Vehicle-Diesel
Electricity
Total

2020
n/a
n/a
n/a
n/a
n/a
n/a

2021
 9

 19,811
 5,679

 7
 150,185
175,691

2022
14

 18,882
 6,261

 16
 143,911
 169,083

(Unit: GJ)

*The difference in data values from the previous year is attributable to changes in the scope of energy consumption by 
SFG affiliates (energy consumption by leased business sites is included in the reporting scope)

Sustainable Finance
/   Green-related Card Transaction Amount   /

Classification
EV
Deep ECO

2020
1,104.3
1,113.3

2021
2,010.5
1,382.5

2022
3,100.5
1,635.3

(Unit: KRW 100 million)

/   Size of stock-in-trade (Separate basis excluding overseas subsidiaries)   /

Classification
Others (installment loan, etc.)
Long-term card loans
Short-term card loans
Credit sales

2020
8,419
7,372
1,571

14,602

2021
9,607
7,653
1,673

16,439

2022
11,279
7,939
1,794

18,424

(Unit: KRW billion)
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/   Print volume   /

Classification
Print volume

2020
61.64

2021
55.80

2022
51.30

(Unit: ton)

/   Water consumption   /

Classification
Water
Sewerage

2020
49,863
7,099

2021
50,490

5,991

2022
46,511
6,102

(Unit: m3)

/   Waste discharge   /

Classification
General waste
Recyclable  
waste

2020
48.00
42.90
42.00
11.40
0.24
11.60

2021
  55.00

45.70
42.00
9.70
0.30
11.40

2022
  52.50
42.40
42.00
11.60
0.24
15.10

(Unit: ton)

Incinerated*
Paper
Styrofoam
Glass
Can
Plastic

*Incinerated-energy not recovered

/   Environment management in general   /

Classification
No. of reviews of performance in 
environment management by BOD
No. of environment management 
education given to employees
Investment in  
environment

2020
0 

4 

1,550.65
22.61

2021
2 

4 

     1,825.30
           11.95

2022
3 

7 

     2,155.86
          34.84

Unit
number 

number 

KRW million
KRW million

 
 

Eco-friendly IT products
Renovation of run-out 
facilities

Society

/   Employees at a glance   /

Classification
Contract 
type

Position

Type of  
work

Region

2020
67

105
1,051
1,378
2,433

2
28
10

115
457 

0 

1,080 

0 

594
67

298
105

2,586
45

2,620
11

2021
61

103
1,059
1,365
2,698

2
28
11

115
520 

0 

1,090 

0 

539
61

275
103

2,581
37

2,607
11

2022
   75
101

1,050
1,333
2,221

4
30
11

117
574 

0 

1,055 

0 

476
75

278
101

2,540
53

2,585
8

(Unit: person)

Temporary (female)
Temporary (male)
Regular (female)
Regular (male)
Workers not employed 
Executive (female)
Executive (male)
Department head (female)
Department head (male)
Regular manager~assistant  
department head (female)
Temporary manager~assistant 
department head (female)
Regular manager~assistant department 
head (male)
Temporary manager~assistant 
department head (male)
Regular, below manager (female)
Temporary, below manager (female)
Regular, below manager (male)
Temporary, below manager (male)
Full-time
Part-time
Domestic
Overseas

Employees

* �The criteria for calculating the number of employees are reported based on the number of employees (Headcount) 
rather than the full-time Equivalent (FTE) standard

ESG Data
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ESG Data

/   Recruitment and turnover   /

Classification
New hires (by age)

New hires  
(by position)

Retirement

Leave (by gender)

Leave (by age)

Leave (by position)

 

Voluntary leave  
(by gender)

Voluntary leave  
(by age) 
 
 
Voluntary leave  
(by position)

2020
32
39
24
18
0
4
0
0
0 

117
57
80
17
47
6

29
29
0
0

43 

21
17
47
6

29
29
0
0

43 

21

2021
 24
25
23
27
0
1
0
0
0 

100
49
65
10
27
12
23
2
0
0
2 

35
10
27
12
23
2
0
0
2 

35

2022
    31

36
30
26
0
5
0
0
9 

119
55

125
29
73
10
37
55
0
3

67 

32
29
73
10
37
55
0
3

67 

32

(Unit: person) /   Employee salaries   /

Classification
Average salary  
(by position  
and gender) 

CEO and 
executives 
 
 
 
 

Retirement 
pension

2020
150
163
118
107
68 

79 

48
42

824 

110 

7.5
-0.6% 

 

2.9% 
 

-0.2 

278,325 

272,982

2021
150
170
114
132
71 

81 

52
46

1,086 

118 

9.2
31.8% 

 

2.6% 
 

12.2 

290,524 

286,468

2022
150
172
105
113
75 

85 

52
46

1,217 

126 

9.7
12.1% 

 

3.9% 
 

3.1 

297,251 

316,659

Executive (female)
Executive (male)
Department head (female)
Department head (male)
Manager~assistant department 
head (female)
Manager~assistant department 
head (male)
Below manager (female)
Below manager (male)
Total compensation for the 
highest-paid individual
Total compensation for all 
employees (median)
Annual total compensation ratio1)

Percentage increase in annual 
total compensation for the 
highest-paid individual
Median percentage increase in 
annual total compensation for 
all employees
The change in the annual total 
compensation ratio2)

Present value of DBO (defined 
benefit obligation)
Fair value of plan assets

Unit
KRW million
KRW million
KRW million
KRW million
KRW million 

KRW million 

KRW million
KRW million
KRW million 

KRW million 

times
% 
 

% 
 

times 

KRW million 

KRW million

1) �Annual total compensation ratio = Total compensation for highest-paid individual/Median total compensation for all 
employees

2) �The change in the annual total compensation ratio = The change in the annual total compensation ratio/Median 
percentage increase in annual total compensation for all employees

Below 30s (female)
Below 30s (male)
30s~50 (female)
30s~50 (male)
50s and older (female)
50s and older (male)
Executive
Department head
Manager~assistant 
department head
Below manager
Retirees (female)
Retirees (male)
Job changer (female)
Job changer (male)
Below 30s

30s~50
50s and older
Executive
Department head
Manager~assistant  
department head
Below manager
Leavers (female)
Leavers (male)
Below 30s

30s~50
50s and older
Executive
Department head
Manager~assistant  
department head
Below manager
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ESG Data

Customer

/   Customer satisfaction survey   / (Unit: point)

Classification

Customer satisfaction

2020

89.2

2021

88.0

2022

85.3

/   Training on finance and economy for customers   /

Classification

Training on finance and economy for customers

(Unit: person)

2020

7,015

2021

12,371

2022

25,914

/   Customer complaints   /

Classification
No. of complaints filed  
(including complaints related to human rights)
Total complaints handled  
(including complaints related to human rights)
No. of CS training sessions given to employees
No. of employees who have received CS training 
(average)

2020
1,128

 
1,128 

51
1,097

2021
993 

993 

46
1,055

2022
1,339 

1,339 

38
924

Unit
number 

number 

number
person

/   Customer accessibility   /

2020
3,311
1,300

2021
5,380
1,775

2022
6,896
2,082

Unit
KRW 100 million

10,000 times

Classification
The amount spent using “Touch pay”
The No. of payments using “Touch pay”

Local community

/   CSR activity   /

2020
147

2,935

2021
157

3,053

2022
186

2,442

Unit
KRW 100 million

hour

Classification
Investment in CSR
No. of hours employees spent for volunteer work

Governance
/   BOD operation   /

2020
62
9

100
88.9
100

2021
66
11

100
100
100

2022
67
10

100
100
90.0

Unit
number
number

%
%
%

Classification
No. of issues
No. of BOD meetings held
Attendance Inside directors

Outside directors
Non-executive directors

/   Collective bargaining agreements   /

2020
2,577
100

2,439
2,140

2021
2,558

100
2,402
2,142

2022
2,536

100
2,343
2,405

Unit
person

%
person
person

Classification
No. of employees with the right to bargain collectively
No. of employees with the right to bargain collectively
No. of employees with the right to join the union
No. of employees who have joined the union

/   Occupational hazards   /

2020
0
0

5,360,160

2022
1
0

5,274,880

Unit
number

day
hour

2021
0
0

5,320,640

Classification
No. of occupational accidents occurred
No. of days absent from occupational accidents
On-duty hours

/   BOD training   / (Unit: number)

Classification
No. of training sessions on strategy/finance/accounting/
risk management/sustainable banking given to the BOD

2020
5

2021
9

2022
9

/   Ethics management   / (Unit: person)

Classification
Competency-building training for compliance officers
Ethics and compliance cyber education
Ethics and compliance pledge
Compliance self-diagnosis

2020
118

3,067
3,067
2,467

2021
121

3,052
3,052
2,438

2022
123

2,975
2,975
2,399
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ESG Data

/   Violation of customer data leakage   /

2020
0
0 

0
0

2021
0
0 

0
0

2022
0
0 

0
0

Unit
number
person 

KRW
number

/   Training on raising awareness of ethics and human rights   /

2020
3,067
3,067 

5,835 

4,204
4.4

2021
3,052
3,052 

9,847 

6,540
4.3

2022
2,975
2,975 

11,034 

7,644
4.3

Unit
person
person 

hour 

hour
point

Classification
Participants
No. of employees who have signed the ethics and 
compliance pledge
No. of hours for online training on raising 
awareness of ethics and human rights
No. of hours for human rights education
Training satisfaction scores

/   Consulting on ethics and reporting mechanism   /

2020
1,493
100

0
0

2021
1,682
100

0
0

2022
1,588

100
0
0

Unit
number

%
number

%

Classification
No. of inquiries related to ethics and compliance
Responses to inquiries
No. of fraud reports
Fraud reports handled (ratio)

/   Internal whistle-blowing program   / (Unit: number)

Classification
Total cases reported
No. of reported incidents related to discrimination and  
harassment handled

2020
0
0

2021
0
0

2022
0
0

/   �Legal action against unfair trade practices,  
such as anti-competitive practices and monopoly   /

2020
0
0

2021
0
0

2022
0
0

Classification
Legal actions taken against unfair trade practices
Cash penalties for unfair trade practices

/   Marketing and labeling   /

Classification
No. of incidents in which the violation of legal regulations and 
voluntary regulations on product and service information and 
labeling occurred

(Unit: number)

2020
0

2021
0

2022
0

Unit
number

KRW

Classification
No. of complaints about privacy violations
No. of customers who have been affected by  
data leaks
The amount of loss caused by customer data leaks
No. complaints related to customer data  
protection filed

/   Privacy protection training   /

2020
15,588
2,483 

15,406
2,963

2022
17,810
2,427 

13,326
2,881

Unit
hour

person 

hour
person

Classification
Privacy protection training given for employees
No. of employees who participated in privacy 
protection training
Privacy protection training given for business partners
No. of business partners who participated in privacy 
protection training

/   Investment in privacy protection   / (Unit: %)

Classification
The ratio of IT budget allocated to privacy protection

2020
8.8

2021
8.3

2022
10.8

2021
15,675
2,492 

15,633
3,087

/   FDS* monitoring   /

2020
183.4 

2,522 

95.1 

662

2021
633.5 

9,048 

137.4 

2,045

2022
481.4 

5,509 

77.6 

754

Unit
KRW 100 million 

person 

KRW 100 million 

person

Classification
The amount of financial losses prevented  
by FDS anomaly detection
No. of people who avoided financial losses  
by FDS anomaly detection
The amount of financial losses prevented  
by FDS monitoring
No. of people who avoided financial losses  
by FDS monitoring

* FDS : Fraud Detection System
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GRI Contents Index

Statement of use
GRI 1 used
Applicable GRI Sector Standard(s)

|

|

|

Shinhan card has reported in accordance with the GRI Standards for the period from Jan. 1 to Dec. 31, 2022
GRI 1: Foundation 2021
N/A

Organizational details
Entities included in the organization’s sustainability reporting
Reporting period, frequency and contact point
Restatements of information 
 

External assurance
Activities, value chain and other business relationships
Employees
Workers who are not employees
Governance structure and composition 

Nomination and selection of the highest governance body
Chair of the highest governance body
Role of the highest governance body in overseeing the  
management of impacts
Delegation of responsibility for managing impacts
Role of the highest governance body in sustainability reporting
Conflicts of interest
Communication of critical concerns
Collective knowledge of the highest governance body
Evaluation of the performance of the highest governance body
Remuneration policies
Process to determine remuneration
Annual total compensation ratio
Statement on sustainable development strategy
Policy commitments 
 

Embedding policy commitments
Processes to remediate negative impacts 

Mechanisms for seeking advice and raising concerns 

Compliance with laws and regulations
Membership associations
Approach to stakeholder engagement
Collective bargaining agreements

5~7
1
1, 90
39, 76 
 

86~87
6~7
77
77
11, 61, 2022 Annual Report on Governance and Remuneration System 
(P.97~98)
61
61, 2022 Annual Report on Governance and Remuneration System (P.19)
2022 Annual Report on Governance and Remuneration System (P.162~165) 

2022 Annual Report on Governance and Remuneration System (P.165~167)
2022 Annual Report on Governance and Remuneration System (P.167~170)
2022 Annual Report on Governance and Remuneration System (P.14)
2022 Annual Report on Governance and Remuneration System (P.168~170)
80
62
2022 Annual Report on Governance and Remuneration System (P.78~85)
2022 Annual Report on Governance and Remuneration System (P.174~180)
78
3~4
Shinhan Financial Group Homepage > Report on Human Rights 
 

Shinhan Financial Group Homepage > Report on Human Rights
Not Applicable 

Shinhan Card Homepage > Instructions for operation of internal  
self-report
2022 Shinhan Card Business report (p.446)
88
72
80

The difference in data values from the previous year is attributable to 
changes in the scope of SFG's GHG inventory calculation  
(GHG emissions from leased business sites is included in the reporting scope)

 

 

· http://www.shinhangroup.com/en/etc/ethics04.jsp 
· �The Declaration of Human Rights Management was approved by the 
Group CEO on June 16, 2014

· http://www.shinhangroup.com/en/etc/ethics04.jsp
Due to the nature of the business, complaints due to environmental issues are unlikely, 
and related action processes are planned to be established in the event of negatively
· �https://www.shinhancard.com/pconts/company/html/management/cyber/insider_
report.html

Minor sanctions, such as those listed in the business report, are omitted

Disclosure Location Remark
GRI 2: General Disclosures 2021

The organization and
its reporting practices

 
 

Activities and workers

Governance

 
 

Strategy, policies and  
practices 
 
 

Stakeholder engagement

GRI Standard

2-1
2-2
2-3
2-4 
 

2-5
2-6
2-7
2-8
2-9 

2-10
2-11
2-12 

2-13
2-14
2-15
2-16
2-17
2-18
2-19
2-20
2-21
2-22
2-23 

 

2-24
2-25 

2-26 

2-27
2-28
2-29
2-30
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GRI Contents Index

GRI 3: Material Topics 2021

Economy
Digital Finance and Technology Transformation
GRI 3: Material Topics 2021
Organization-specific indicators

Fair-Trade Compliance
GRI 3: Material Topics 2021
GRI 206: Anti-competitive Behavior 2016
Environmental
Products and services considering the environment and society
GRI 3: Material Topics 2021
Organization-specific indicators

Social
Customer Information & Data Security
GRI 3: Material Topics 2021
GRI 418: Customer Privacy 2016
Financial Consumer Protection
GRI 3: Material Topics 2021
Organization-specific indicators

Process to determine material topics
List of material topics

Management of material topics
Shinhan pLay members (cumulative)
Shinhan pLay MAU
Shinhan pLay transactions
Digital transaction coverage (Payment and Banking)

Management of material topics
Legal actions for anti-competitive behavior, anti-trust, and monopoly practices

Management of material topics
Amount of Social bond issued
Amount of Green bond issued
Loan for financial support for low-income persons
Startup equity investment
Green-related card transaction amount

Management of material topics
Substantiated complaints concerning breaches of customer privacy and losses of customer data

Management of material topics
The amount of financial losses prevented by FDS anomaly detection
No. of people who avoided financial losses by FDS anomaly detection
The amount of financial losses prevented by FDS monitoring
No. of people who avoided financial losses by FDS monitoring

73
74

20~23
21
21
21
21

64
81

33~35, 44~50
76
76
76
76
76

18~19, 69~70
81

66~68
81
81
81
81

3-1
3-2

3-3
-
-
-
-

3-3
206-1

3-3
-
-
-
-
-

3-3
418-1

3-3
-
-
-
-

Disclosure Location Remark

GRI 3: Material Topics 2021

GRI Standard

01 INTRODUCTION 03 ESG REPORT 02 FOCUS AREAS 04 APPENDIX 83Shinhan Card 2022 ESG Performance Report



GRI Contents Index

Customer satisfaction
GRI 3: Material Topics 2021
Organization-specific indicators

Financial Inclusiveness and Accessibility
GRI 3: Material Topics 2021
Organization-specific indicators

Human resources Development and Training
GRI 3: Material Topics 2021
GRI 404: Training and Education
Diversity and Equal Opportunity
GRI 3: Material Topics 2021
GRI 405: Diversity and Equal Opportunity

Management of material topics
Results of customer satisfaction survey
Customer complaints filed and handled

Management of material topics
The amount spent using “Touch pay”
The No. of payments using “Touch pay”
Inclusive finance products and services

Management of material topics
Average hours of training per year per employee

Management of material topics
Diversity of governance bodies and employees

24~30
80
80

44~46, 80
80
80

44~46

55~56
79

55
77

3-3
-
-

3-3
-
-
-

3-3
404-1

3-3
405-1

Disclosure Location Remark

GRI 3: Material Topics 2021

GRI Standard
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TCFD/SASB Index

TCFD Index
Classification
Governance

Strategy
 

Risk management

Metrics & Targets

Recommendations
a) Describe the board’s oversight of climate-related risks and opportunities
b) Describe management’s role in assessing and managing climate-related risks and opportunities
a) Describe the climate-related risks and opportunities the organization has identified over the short, medium, and long term
b) Describe the impact of climate-related risks and opportunities on the organization’s businesses, strategy, and financial planning
c) Describe the resilience of the organization’s strategy, taking into consideration different climate-related scenarios, including a 2°C or lower scenario
a) Describe the organization’s processes for identifying and assessing climate-related risks
b) Describe the organization’s processes for managing climated-related risks
c) Describe how processes for identifying, assessing, and managing climate-related risks are integrated into the organization’s overall risk management
a) Disclose the metrics used by the organization to assess climate related risks and opportunities in line with its strategy and risk management process
b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, and the related risks
c) Describe the targets used by the organization to manage climate-related risks and opportunities and performance against targets

Page
11
11
38
38
38
37
37
37
39
39
39

SASB Index
/   Consumer Finance   /

Topic
Customer privacy

Data security

Selling practices

Activity metric

Accounting Metric
The no. of accounts where personal information was misused for secondary purposes
Total amount of financial losses caused as the result of legal procedures related to customer privacy protection 
No. of data breaches
No. of personally identifiable information (PII) breaches
No. of users who have been affected by information breaches
Financial losses caused by card-present fraud and other frauds
Number of complaints filed with the Financial Supervisory Service
Monetary or non-monetary relief rates
Ratio of complaints filed by consumers
Ratio of complaints investigated by the Financial Supervisory Service
Total amount of financial losses as a result of legal proceedings associated with selling and servicing of products
No. of members with valid credit cards
No. of members with valid debit cards
No. of credit card accounts
No. of debit card accounts

Code
FN-CF-220a.1
FN-CF-220a.2.
FN-CF-230a.1.
FN-CF-230a.1.
FN-CF-230a.1.
FN-CF-230a.2.
FN-CF-270a.4.
FN-CF-270a.4.
FN-CF-270a.4.
FN-CF-270a.4.
FN-CF-270a.5.
FN-CF-000.A
FN-CF-000.A
FN-CF-000.A
FN-CF-000.A

2021
0

29
0
0
0
0

993
0

100
0
0

13,283
14,324
17,692
20,107

Unit of measure
number

KRW million
number

%
person

KRW million
number

%
%
%

KRW
1,000 persons
1,000 persons
1,000 accounts
1,000 accounts

2022
0
0                      
0
0
0

1.98
1,339

0
100

0
0

13,140
14,180
17,678
19,822

2020
0
0
0
0
0
0

1,128
0

100
0
0

13,056
14,418
17,388
20,384
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Third-Party Assurance Statement

LRQA Independent Assurance Statement LRQA�s Opinion
Based on LRQA’s approach nothing has come to our attention that would cause us to believe that 
Shinhancard has not, in all material respects:

• Met the requirements above
• �Disclosed accurate and reliable performance data and information as all errors or omissions 

identified during the assurance engagement were corrected
• Covered all the issues that are important to the stakeholders and readers of this report.

The opinion expressed is formed on the basis of a moderate level of assurance and at the materi-
ality of the professional judgement of the verifier.

Note: The extent of evidence-gathering for a moderate assurance engagement is less than for a 
high assurance engagement. Moderate assurance engagements focus on aggregated data rather 
than physically checking source data at sites. Consequently, the level of assurance obtained in a 
moderate assurance engagement is substantially lower than the assurance that would have been 
obtained had a high assurance engagement been performed.

LRQA�s approach
LRQA’s assurance engagements are carried out in accordance with our verification procedure. The 
following tasks though were undertaken as part of the evidence gathering process for this assur-
ance engagement:

• �Assessing Shinhancard’s approach to stakeholder engagement to confirm that issues raised by 
stakeholders were captured correctly. We did this through reviewing documents and associated 
records.

• �Reviewing Shinhancard’s process for identifying and determining material issues to confirm that 
the right issues were included in their Report. We did this by benchmarking reports written by 
Shinhancard and its peers to ensure that sector specific issues were included for comparability. 
We also tested the filters used in determining material issues to evaluate whether Shinhancard 
makes informed business decisions that may create opportunities that contribute towards sus-
tainable development.

• �Auditing Shinhancard’s data management systems to confirm that there were no significant 
errors, omissions or mis-statements in the report. We did this by reviewing the effectiveness of 
data handling procedures, instructions and systems, including those for internal verification. We 
also spoke with those key people responsible for compiling the data and drafting the report.

• �Reviewing additional evidence made available by Shinhancard at its headquarters in Seoul.

Relating to Shinhancard Co., Ltd.�s Sustainability Report for the calendar year 2022

This Assurance Statement has been prepared for Shinhancard Co., Ltd. in accordance with our con-
tract but is intended for the readers of this Report.

Terms of engagement
LRQA was commissioned by Shinhancard Co., Ltd. (Shinhancard abbreviated) to provide indepen-
dent assurance on its ‘2022 Shinhancard Sustainability Report’ (“the report”) against the assurance 
criteria below to a “moderate level of assurance and materiality of professional judgement” using 
“Accountability’s AA1000AS v3”, where the scope was a Type 2 engagement.

Our assurance engagement covered Shinhancard’s operations and activities in Korea and specifi-
cally the following requirements:

• �Evaluating adherence to the AA1000 AccountAbility Principles1) of Inclusivity, Materiality, Respon-
siveness and Impact

• Confirming that the report is in accordance with GRI Standards 20212)

• �Evaluating the accuracy and reliability of data and information related to performance indicators 
on material topics listed in the GRI Content Index

Our assurance engagement excluded the data and information of Shinhancard’s suppliers, contrac-
tors and any third-parties mentioned in the report.

LRQA’s responsibility is only to Shinhancard. LRQA disclaims any liability or responsibility to others 
as explained in the end footnote. Shinhancard’s responsibility is for collecting, aggregating, ana-
lysing and presenting all the data and information within the report and for maintaining effective 
internal controls over the systems from which the report is derived. Ultimately, the report has been 
approved by, and remains the responsibility of Shinhancard.

1) https://www.accountability.org      2) https://www.globalreporting.org
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Observations
Further observations and findings, made during the assurance engagement, are:

· Inclusivity

We are not aware of any key stakeholder groups that have been excluded from Shinhancard’s 
stakeholder engagement process.

· Materiality

We are not aware of any material issues concerning Shinhancard’s sustainability performance that 
have been excluded from the report. It should be noted that Shinhancard has established extensive 
criteria for determining which issue/aspect is material and that these criteria are not biased to the 
company’s management.

· Responsiveness

Shinhancard has established a goal to achieve carbon neutrality by 2050 for greenhouse gas emis-
sions from companies in which it invests or lends funds to. We hope that Shinhancard will be able 
to report annual goals and performance trends related to this in the future.

· Impact

Shinhancard should strengthen its relevant procedures to be able to select and report appropriate 
performance indicators that describe its management performance for the impacts associated 
with material topics.

· Reliability

Shinhancard’s data management system for the selected indicators are well defined.

LRQA�s standards, competence and independence
LRQA implements and maintains a comprehensive management system that meets accreditation 
requirements for ISO 14065 Greenhouse gases – Requirements for greenhouse gas validation and 
verification bodies for use in accreditation or other forms of recognition and ISO/IEC 17021 Confor-
mity assessment – Requirements for bodies providing audit and certification of management sys-
tems that are at least as demanding as the requirements of the International Standard on Quality 
Control 1 and comply with the Code of Ethics for Professional Accountants issued by the Interna-
tional Ethics Standards Board for Accountants.

LRQA ensures the selection of appropriately qualified individuals based on their qualifications, 
training and experience. The outcome of all verification and certification assessments is then 
internally reviewed by senior management to ensure that the approach applied is rigorous and 
transparent.

This verification engagement is the only work undertaken by LRQA for Shinhancard and as such 
does not compromise our independence or impartiality.

Dated: 30 April 2023

Tae-Kyoung Kim
LRQA Lead Verifier
On behalf of LRQA
2nd Floor, T Tower, 30, Sowol-ro 2-gil, Jung-gu, Seoul, Republic of Korea

LRQA reference: SEO00001245

LRQA Group Limited, its affiliates and subsidiaries, and their respective officers, employees or agents are, individually and collectively, 
referred to in this clause as ‘LRQA’. LRQA assumes no responsibility and shall not be liable to any person for any loss, damage or expense 
caused by reliance on the information or advice in this document or howsoever provided, unless that person has signed a contract with the 
relevant LRQA entity for the provision of this information or advice and in that case any responsibility or liability is exclusively on the terms 
and conditions set out in that contract.

The English version of this Assurance Statement is the only valid version. LRQA assumes no responsibility for versions translated into other 
languages.

This Assurance Statement is only valid when published with the Report to which it refers. It may only be reproduced in its entirety.

Copyright © LRQA, 2023.

Third-Party Assurance Statement

01 INTRODUCTION 03 ESG REPORT 02 FOCUS AREAS 04 APPENDIX 87Shinhan Card 2022 ESG Performance Report



Awards and Memberships

Awards Memberships
Held by
Ministry of Trade, Industry and Energy
Reddot
iF
IDEA
Financial Supervisory Service 

Ministry of Environment, Chosun Biz
Korea Bigdata Association
Korea Internet Communication 
Association
The Institute for Industrial Policy 
Studies
The Institute for Industrial Policy 
Studies
Korea Productivity Center
Korean Standards Association
Korean Standards Association
Korean Standards Association 

Korean Standards Association
Korean Standards Association 

Korea Management Association 
Consultants
Korea Management Association 
Consultants

Korea Management Association 
Consultants

Korea Management Association 
Consultants

Awards
President's Prize at the 24th Korea Design Awards
Main prize at 2022 Reddot design Awards in the space design category
Main prize at iF Design Awards 2022 in the service design category
Main prize at IDEA 2022 in the service design category
Financial Supervisory Service President Award for “Adopt a School” as 
financial education best practice
Minister of Environment prize at CSR Awards
Minister of Science and ICT prize at the Korea Bigdata Award
Communication of the year at the 15th Korea Communication Awards 

Grand prize at the National Industry Awards in the CSR category 

1st place at the National Service Award in the small business support 
platform category
1st place in the National Brand Competitiveness Index
Gran Prix at the DX Service Award
1st place in the Korean Sustainability Index
1st place in the Korean Standard Premium Brand Index in credit/debit/
app card and car installment category
1st place in the Korean Service Quality Index in the credit card category
1st place in the Korean Standard Contact Service Quality Index in the 
credit card category

1st place Korea in the Brand Power Index in credit/debit/app card 
category
1st place in KOREA's Most Admire Company 

1st place in the Korean Service Quality Index in the credit  
card category

1st place in the Korean Customer Satisfaction Index in the credit card 
category

Korea Management Association

Korean Standards Association

Korean Society of Consumer Studies

Korea Consumer Agency

Fair Competition Federation

Korea Chamber of Commerce and Industry

Korea Mecenat Association

The Credit Finance Association of Korea

Council for INCLUSIVE CAPITALISM
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Published by
Shinhan Card  �100 Eulji-ro (Euljiro 2-ga), Jung-gu, Seoul, Republic of Korea

Publisher Moon Dong-kwon
Date of publication May 2023

Contact details
Shinhan Card ESG Team |  Tel: +82-2-6950-7199  Website: www.shinhancard.com Email: arumin@shinhan.com
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